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Institution for Accreditation and
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QAPHE

Institution for Accre ditation and
Quality Amus
Profesaonal Higher Eduaation

QAPHE International Symposium
“Quality Assurance for Professional Higher Education™

Date: 13:00-17:30, Wednesday 17t January, 2018
Venue: Hollywood Plaza 7th Floor, Hollywood Graduate University (6-4-1 Roppongi, Minato-ku, Tokyo)
Program (Simultaneous English-Japanese translation):

13:00-13:30  Opening Address “Quality assurance for Japanese professional higher education:
Now and its future direction”

Akihiko Kawaguchi, Representative Director, Institution for Accreditation and
Quality Assurance of Professional Higher Education

13:30-14:10 Keynote Speech I “The regulation of vocational education and training in Australia™
Irene Ioannakis, Commissioner, Regulatory Operations, Australian Skills Quality
Authority

14:10-14:50 Keynote Speech II “Quality assurance for higher education: Local voice from
Vietnam”
Nguyen Van Trao, Vice President, Hanoi University

14:50-15:10  Signing Ceremony between the Australian Skills Quality Authority (ASQA) and the
Institution for Accreditation and Quality Assurance of Professional Higher Education
(QAPHE)

15:10-15:30 Break

15:30-16:00 Speech “The inauguration of a professional and vocational university / junior
college system and its quality assurance™
Seishi Shiobara, Chief University Reform Director, Higher Education Bureau,

Ministry of Education, Culture, Sports, Science and Technology

16:00-17:20 Panel Discussion, Reflecting on Japanese Practices and Exchange of Views on
Overseas Practices, Q & A Session and Wrap-up Discussion
Panelists: Irene Ioannakid, Nguyen Van Trao, Seishi Shiobara,
Yoshihiro Yamanaka, Director and President, May Ushiyama Academy Hollywood
Graduate School of Beauty Business
Toshikuni Koga, Headmaster, Japan Electronics College
Facilitator: Akihiko Kawaguchi

17:20-17:30  Closing Remarks
Natsumi Ejima

17:40 (about 1 hour) Cocktail reception

2 ERVVYRVYLOEBRE (FKIX)
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Questionnaire

QAPHE

AB(E QAPHEEIR S VR ID LICTEMVELEE RCBINEITEVET,

RANFAANYVVON BIEH RIOBHESTUVEECS, R UTORMICH TZHEROCHRLIHME
BRMEICEN, SHMROEELTE, RRBENA LK (15:10—15:30) CERSBTVLAEET .

BEVEEVECERPTEMB FLTA 2NV ORTRA STV IEFRTEVETOT, H510UHT
TRENET.

Thank you very much for participating in the QAPHE Intemational Symposium 2018 today.
Please share with us your opinions regarding the following questions so that we may refer to them in
the discussion during Panel Discussion:“Q & A Session and Wrap-up Discussion™
We will collect this questionnaire during a break time after Signing Ceremony (3:10 pm-3:30 pm).
Please note that we may introduce your opinions or questions at Panel Discussion.

A1 BRRRORFCHELT MAECCERPTHMFF VST ARICEB &I,

Q1. Do you have any opinions to share or questions for the speakers with regard to the content of the
keynote
HPFELLLVRRE DL R

Narme of the speaker Irene loannakis / Nguyen Van Trao

your question/opinion is addressed to
<HPIFFERORE Questions or opinions>

B2, RURIILOT-RACBILT, BIEFHR TR LHFTRLL M O P BIEBCTHMBFFTEVELES,
CEHIHBEEL,

Q2. Do you have any opinions to share at Panel Discussion or questions for the panelists with regard
to the theme of this symposium?

CRABIFEITEVELE
Thank you for your cooperation.

FRL2 FEXBHPERRER
ERROURIVL ~SFRESERORRIE~

PUT— R ADEREL

Survey

QAPHE

AB(E QAPHENEIR Y URII LICTBMVELIEE, BCHINEITEVELE.
LBRITBNEFRDIAY FREFICANTOBHLVU BFRTTATROBMIBEATLENET L
SERMVELET .

Thank you very much for attending the QAPHE International Symposium 2018.
Please answer the following questions for our reference in organizing future events.

M1 CRBECOVT (RS TRHERCORFITURLY
RS O BFSENE © FEEANE O SEMENE @ DRMEENE © Toft
BHESH: O BHSM © KFE-HRSM O SEHM @ FESM © ERMEHM © ot

Q1. About attendee (Please circle one)

Affiliation 1. Higher education institution 2. QA Organization
4. International organization 5. Other

Jobfield 1. Govemance 2. Education/Research 3. Management
4. Quality Assurance 5. International relations 6. Other

3. Other educational institution

B 2. SEOYVRIOLIE, RUELTUMTUED ? (4T 3FBICORMITIZEL)
©ETHRME @ BioE @ R @ SFREE B RBhok

Q2. Please your level for the (Please circle one)
1. Excellent 2. Good 3. Fair 4. Poor 5. Very poor
(CEEB¥) Pease indicate your overall or ions on the
FmlcHEFT

Please go to the back page.

3. SEOYYRIILOATICELT, AHORBFCRICISEIRRFHHIZLLN,
2, F-RISBHELT, ARSI RH B LTV MBHFHIFULS, BRACZEL.

Q3. Conceming of the symposium, are there any useful points and references that may be applicable
to your operation in the future? Does your organization plan to practice related o the theme of this
symposium? If yes, please specify.

M4 LIURIVLOBEY, SHRIMFHTIT—2, HRBEAOTER - CELF, CHHCTRAKEL.

Q4. Please tell us what kind of themes and topics you would like to see covered in future QAPHE events.
Any other requests and opinions to QAPHE are also welcome.

CRABMETEVELE
Thank you for your kind cooperation!
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IR
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Jila
HONEHSTENnELE,
Fr A SABEWLE T,
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COBEVATLAPEER BV TLREMICIR-TWVWIHELERBL LW EERWE T,
THIZOWTHEPETHOHBE VAT LA LEEROB TED TWVW5BE L ATT,
HLWIYATANBELLE RS THBEREEERZERDIIDIZEWMVMATL S L
DR EERWE L,

TR E-EATEE, 2 1 HEOoHBFTICERAL TS & B WVWET,
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SHBHBAS001 Provide sham d bas

SHBHCLS002 Colour and lighten hair

SHBHCLS003 Provide full and partial head highlighting treatments

SHBHCLS004 Neutralise unwanted colours and tones DeSIgn haIrCUt StrUCtures

SHBHCLS00S Provide on scalp full head and retouch bleach treatments | jJ“J F*ﬁiﬁo)i—"ﬁ,{ ‘/ |
( SHBHCUT001 Design haircut st ures

SHBHCUT002 Create one length or solid haircut structures
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Unit of competency details
SHBHCUT006 Create combined haircut structures
SHBHCUTO001 - Design haircut structures (Release 1
SHBHCUT007 Create combined traditional and classic men’s haircut structu
SHBHDES004 Create dlassic long hair up-styles

Group B - Men’s Hairdressing

SHBHCUT007 Create combined traditional and classic men’s haircut structu

SHBHCUTO11 Design and maintain beards and moustaches

1 O —

— LN
SHBHCUTO12 Shave heads and faces AT /7=

Group C- General Electives 1$ g G)ﬁ%ﬂ
ZISN 1

& SHBHBAS002 Provide head, neck and shoulder massages for relaxation

B 5 ~7 « VRV IDEEAL=Y bERLIEN— VDR

INhERDE, ~TOLRXLITa T AE, 210aT =y &, 3DOD
TN —=T POl LAERI=y PO INATWHWDLIZ NS,
ZIZT.21oarva=y h®» 55, SHBHCUT001 6 hiE D 5 DD 2= v
B3 Ty b CEHEHDDZ LD TH D,

4 Kokl olmAR—2X—=T® URLIZ
https://training.gov.au/Training/Details/SHB30416 T& %,

33



2o

Design haircut structures
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Unit of competency details
SHBHCUTO001 - Design haircut

(Release 1)

\ 4

6 IZATXlo SHBHCUTO001 ONAEFZRLI=RXR—UH2REICERLEZXKTS

Not applicable

Application

This unit de:

Pre-requisite Unit
Nil

Competency Field
Haircutting

Unit Sector

Hairdressing

ELEMENTS

Unit Of competency ,
odification History ijj_-\J:/—w
No occupational licensing, cey

Elements and Performance Criteria

Assessment requirements

jodification History

Not applicable.
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1. Draw outline shapes. 1.1.Analyse the structural compor

% - E

6 SHBHCUTO001 D AFZ R LTI~ — DA

TON=VIE, RELTT T,
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Irene loannakis

TA)=2AFT7FFRX

ASQA(The Australian Skills Quality Authority) Commissioner, Regulatory Operations

Dr Irene loannakis has extensive experience in the disciplines of vocational education and training (VET), secondary and tertiary
education and human resources management. Dr loannakis’ most recent position was Chief Executive Officer of loannakis and
Associates. Prior to running her own consultancy business, Dr loannakis was employed by Chevron as the Australian Business Unit
Manager - Organisational Capability and Development and, prior to this role, Dr loannakis was the inaugural Director of the GE Oil
and Gas Skills Development Centre.

Dr loannakis is a former Managing Director and Executive General Manager responsible for expanding the Caterpillar Institute
(now the WesTrac Institute), a registered training organisation, specialising in the heavy vehicle mechanical trade area. During this
phase of her career, Dr loannakis was promoted to Executive General Manager — Human Resources. She also served as the
Director — Safety, Education and Training at the Chamber of Minerals and Energy of Western Australia, was a member of the
Training Accreditation Council in Western Australia for over 17 years, and served on the Curtin Business School of Management
Advisory Board. Dr loannakis is currently a Fellow of the Australian Institute of Management.
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Nguyen Van Trao

G -d7o-Fxt

Vice President, Hanoi University

Dr Van -Trao Nguyen is an Associate Professor of Applied Linguistics and Vice Rector for Research and Research Training at Hanoi
University, Vietnam. He is the Governing Board Member of Vietnam to SEAMEO RELC 2017-2020.

He has a PhD in Applied Linguistics from The University of Queensland, Australia and is currently interested in TESOL Teacher
Education, Language Testing and Assessment, Language-in-Education Policy and Planning, Quality Assurance in Higher Education,
and University Governance.
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Seishi Shiobara
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Chief University Reform Director, Higher Education Bureau,
Ministry of Education, Culture, Sports, Science and Technology

Mr. Seishi Shiobara is Chief Director for University Reform in the Higher Education Bureau of Ministry of Education, Culture, Sports,
Science and Technology (MEXT) and serves as Team Leader of the new Higher Education Institution PT established in the Higher
Education Bureau. Mr. Shiobara joined the then-Ministry of Education, Science and Culture in 1994.

He has held positions such as: Director, Educational Personnel Division, Tokushima Board of Education; Deputy Director, Private
Education Institution Administration Division, MEXT; Director, Office for the Promotion of Specialized Training College Education,
MEXT; and Director-General, Administration Bureau, National Graduate Institute for Policy Studies. He moved to his current post
in July 2015 and has engaged in such efforts as coordination of deliberations in the Central Council for Education for the
institutionalization of professional schools, amendment of relevant laws, and formulation of establishment standards.
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Akihiko Kawaguchi
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Representative Director of QAPHE(The Institution for Accreditation and Quality
Assurance of Professional Higher Education)

Akihiko Kawaguchi is Representative Director of Institution for Accreditation and Quality Assurance of Professional Higher
Education (QAPHE) as well as Executive Consultant and Professor Emeritus of the National Institution for Academic Degrees and
Quality Enhancement of Higher Education (NIAD-QE).

He earned a D.Sc. degree in chemistry from Kyoto University in 1970. He started his professional career at the University of Tokyo,
where he engaged in research and teaching in the field of life sciences for 30 years. He joined the National Institution for
Academic Degrees and University Evaluation (NIAD-UE), the predecessor of NIAD-QE, as professor in 2000 and served as dean,
vice-president and specially appointed professor.

He was vice president of the Asian Pacific Quality Network (APQN) from 2007 to 2009. His research interests are life sciences and
quality assurance of higher education. Recently he published many papers and books concerning quality assurance of higher
education.
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Yoshihiro Yamanaka
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President, May Ushiyama Academy, Hollywood Graduate School of Beauty Business

Yoshihiro Yamanaka serves as President of May Ushiyama Academy (Hollywood Graduate School of Beauty Business / Hollywood
University of Beauty and Fashion). He is also Director of the Japan Center for Hairdressing and Beauty Education and President of
the Metropolitan Tokyo Professional Institution Association.

After graduating from Waseda University’s Graduate School of Commerce, Mr. Yamanaka worked at the venture capital firm Tokyo
Small and Medium Business Investment & Consultation Co., Ltd. before taking up his current positions. Based on these
experiences, he began working on quality assurance of education from early on and accepted third-party evaluation by the NPO
Organization of Private Vocational School Accreditation in 2010—a first for a professional beauty college.

Thereafter, he has continued to actively promote quality assurance activities in education, including taking charge of a project by
the Ministry of Education, Culture, Sports, Science and Technology on “Quality Assurance and Improvement at Specialized Training
Colleges through the Professional Post-Secondary Course.”
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Toshikuni Koga
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President Japan Electronics College

Toshikuni Koga has been President of Japan Electronics College since 2008.

After graduating from Nihon University, Mr. Koga worked as a mechanical engineer at a private-sector corporation. Since 1985, he
engaged in IT education as an instructor at Japan Electronics College. In 2004, he became Deputy President and worked on
educational improvement and also saw the school undertake the first third-party evaluation of a professional college by the NPO
Organization of Private Vocational School Accreditation.

Mr. Koga earned a Master’s degree in Higher Education Administration from the Graduate Division of J. F. Oberlin University. His
main research theme is quality assurance of tertiary education and IR. He is a member of the Japanese Association of Higher
Education Research. He is a third-party evaluator of the NPO Organization of Private Vocational School Accreditation.
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Natsumi Ejima
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Executive Director of QAPHE
(Institution for Accreditation and Quality Assurance of Professional Higher Education)

Natsumi Ejima has served as the Executive Director of QAPHE (Institution for Accreditation and Quality Assurance of Professional
Higher Education) since April 2017.

While enrolled in a doctoral program at Keio University in 1985, Mr. Ejima established a company offering information processing
services, which he continues to run today. During that time, he has held positions as an instructor at institutions including Keio
University, Hosei University, Seikei University, and Otsuma Women's University.

Mr. Ejima began researching quality assurance of higher education institutions when he participated as a working member of
project commissioned in fiscal 2004 by the Ministry of Education, Culture, Sports, Science and Technology on “Investigation and
Research into Objective Evaluation and Accreditation of Specialized Training Colleges and Public Awareness Thereof.” Since then
he has given many talks and training sessions related to third-party evaluation.
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Opening Address
“Quality assurance for Japanese professional higher education:
Now and its future direction”

Akihiko Kawaguchi

Representative Director
Institution for Accreditation and Quality Assurance of Professional Higher Education

Abstract

In today’s era of rapid scientific-technological progress, globalization, and the looming 100-year
lifespan, higher education needs to develop a broad spectrum of skilled professionals. To meet this
need, vigorous efforts are being made in nations around the world to promote higher education
reform, including improvements to degree and certification frameworks and quality assurance of
education. In Japan, a new higher education framework will soon be launched with the slated
introduction of a professional college system.

With this social context in mind, the Institution for Accreditation and Quality Assurance of
Professional Higher Education (QAPHE) has organized today’s international symposium entitled
“Quality Assurance for Professional Higher Education.” In my opening presentation | will discuss the
directions of quality assurance for Japanese professional higher education in the 21st century. First,
| will address the achievements and issues of the third-party evaluation system for universities and
junior colleges, a system which has been in place for over a decade, and then consider the
directions of quality assurance for specialized training college education.

Reference: Akihiko Kawaguchi (2015) “Theory and Practice of Quality Assurance for Professional
Higher Education (Series of Quality Assurance for Specialized Training Colleges)” QAPHE (Ed.)
Gyosei Corporation.
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Quality Assurance For Japanese
Professional Higher Education:
Now and Its Future Direction

Akihiko Kawaguchi

Representative Director, QAPHE
Executive Consultant / Professor Emeritus, NIAD-QE

Jan. 17, 2018

Directions of Quality Assurance (QA)
for Professional Higher Education

o The Way Forward for Developing Professionals
in the 21st century

o A Culture of QA (Evaluation) is Established and
Maintained across Universities

o What are the Objectives of QA?
o Directions of Specialized Training College QA
0 Summary
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Paradigm Shifts in Society

o Knowledge and technology are constantly evolving, and
industries are rapidly advancing. A steady stream of new
industries and occupations are emerging as existing
jobs are replaced by new ones.

o With the development of information technology (IT) and
artificial intelligence (Al), computers are replacing many
jobs and transforming the nature of human work.

o Society requires workers with abilities and skills to adapt
to an increasingly diverse and globalized world in the
21st century.

o These changes are creating greater expectations for
professional (occupational) education and lifelong
learning (recurrent education).

QAPHE 18/1/17

International Trends In
Higher Education (HE)

o From a “community of knowledge” to a
“management entity/cooperative of knowledge.”

o Trends towards mass and universal HE and
increased student mobility.

o International competition among HE institutions: HE
iIs becoming increasingly international, global, and
borderless.

o A shift from an instruction paradigm (an emphasis
on what to teach) to a learning paradigm (an
emphasis on what students learn).

o Social demand for QA of HE activities.

QAPHE 18/1/17
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Training Professionals: Issues and
Solutions

o To maintain and promote industrial competitiveness and
enhance labor productivity, HE must produce skilled, work-
ready professionals.

o Universities and junior colleges are expected to provide
professional training as part of their liberal arts and
professional curricula, but there is no clear policy on skills
training based on practical wisdom.

o Specialized training colleges are strong at teaching specific
skills and face fewer bureaucratic regulations, but there is
room for improvement in quality assurance.

o It is important to develop professionals equipped with
specialized skills in their chosen field of work, baseline
knowledge and ability to effectively respond to changes, and
practical competencies grounded in theoretical understanding.

QAPHE 18/1/17

What is the culture of QA?

The establishment of a university evaluation (Certified
Evaluation and Accreditation) system.

The Certified Evaluation and Accreditation system is
functioning well.

QAPHE 18/1/17
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What is the Culture of QA?

o The concept that institutions attach their own value
to information obtained through QA actions and
choose their next actions accordingly.

o The practice of using evaluation results to improve
and enhance activities and ensure accountability is
becoming a social trend.

o The primary objective of an evaluation is QA.

o The theory, content, processes, and procedures of
QA (evaluation) must evolve in step with changing
social conditions.

QAPHE 18/1/17

History of University Evaluation

o The University Act was amended to relax some of its provisions and
introduce an efforts obligation for universities to conduct self-assessments.
(1991)

o Implementation of self-assessments and publication of the self-assessment
results were made mandatory, while external evaluation was made an
efforts obligation. (1998)

o The National Institution for Academic Degrees and Quality Enhancement of
Higher Education (NIAD-QE, formerly the National Institution for Academic
Degrees and University Evaluation (NIAD-UE)), was founded. (2000)

o The School Education Act was amended to introduce the Certified
Evaluation and Accreditation (third-party evaluation) system.(2003)

o The professional graduate school system was launched. (2003)

o The professional and vocational university / junior college system is
scheduled for launch. (2019)

QAPHE 18/1/117
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Certified Evaluation and Accreditation

d

Institutional Certified Evaluation and Accreditation

Applies to the entire institution (university, junior college, or college of
technology).

Evaluation is conducted every seven years.

Evaluation is based on the standards and methods set by the evaluation
organization.

Certified Evaluation and Accreditation by Academic Discipline
Applies to professional graduate schools.
Evaluation is conducted every five years.
Evaluation is based on the standards and methods set by the evaluation
organization.
Discipline-specific evaluations other than certified evaluation
and accreditation are conducted in the following fields:
pharmaceutical education, rehabilitation education,
engineering education (JABEE), and medical education.

QAPHE 18/1/17

Effects and Impacts of Certified
Evaluation and Accreditation

O

Provides an understanding of the institution’s overall
education and research activities.

Provides an understanding of the issues faced by
the institution’s education and research activities.

Promotes improvement in the institution’s education
and research activities.

Builds knowledge and skills of the institution’s
academic and administrative staff with regard to
evaluation principles and methods.

Provides useful data for formulating future policies
and plans.

QAPHE 18/1/17
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Issues of Certified Evaluation and
Accreditation

o Itis a challenge to balance the two goals of ensuring
accountability (public disclosure of outcomes) and
improving quality (using the evaluation results for
improvement).

o The current practice places a much greater emphasis on
standards related to input and processes (actions) than
on learning output assessment and outcome analyses.

o Minimum benchmarks are used more widely than

standards of excellence.

Reference: Evolving Institutional Certified Evaluation and Accreditation: Verification
Report on the First Cycle (2005-2011) and Improvements for the Second Cycle (2012-

2018)
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Different Dimensions of QA Targets

Student
background

Teacher
background

Education
resources

Entrance exam
results, gender,
etc.

Faculty
organization, age,
academic
credentials, etc.

Equipment and
facilities, library
holdings, etc.

Education Student grades,
programs and graduation rate,
services employment rate,
provided etc.

Number of classes,
Burdens on

number of
teachers, class .

: academic papers,

size, etc.

teacher training, etc.

Education goals,

school rules, Facility use, training
governance participation
structure, etc.

Knowledge, skills,
abilities, etc.,
acquired by
students

Faculty
development,
number of citations,
etc.

Student learning,
growth, success,
etc.

Often expressed in objective, numerical terms, output is to some extent a useful indicator
for assessing an institution’s performance; however, it generally does not give information
about the quality and standard of what is being assessed. Output alone is not sufficient to
determine the achievement of learning outcomes.

QAPHE
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What are the Objectives of QA?

QAPHE 18/1/17

QA Perspectives
4 ..

o Excellence (high quality standards)

o Stakeholder satisfaction

o Compliance with standards

o Consistency with goals and objectives

o Achievement of the institution’s goals and objectives

Society’s central concerns in quality assurance of
education relate to:

o The characteristics and standard of learning outcomes
(knowledge, skills, competencies) that students are
expected to attain by attending the institution

o Student satisfaction

QAPHE 18/1/17
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The QA System for HE

o Internal QA: IQA is the primary responsibility of the institution
(organization), and the process should include an external
evaluation (stakeholder evaluation).

o Third-party QA: The University Establishment Standards and the
Establishment Approval System (pre-establishment regulations to
ensure and guarantee minimum standards) and The Certified
Evaluation and Accreditation System (post-establishment monitoring
and accreditation to promote the quality enhancement of education
and research)

o Internal reviews based on an institution’s own unique logic may not
always be understood by the outside world. Some form of uniform
IQA practice guidelines or parameters is necessary.

QAPHE 18/1/117

Directions of Specialized Training

College QA
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History of Specialized Training
College QA

o Implementation of self-assessment and publication of the
%elf-as)sessment results were made an efforts obligation.
2002

o Implementation of self-assessment and publication of the
self-assessment results were made mandatory. (2007)

o Implementation of stakeholder (e.g., parents and local
residents) evaluation was made an efforts obligation. (2007)

o Third-party evaluation was defined in the revised School
Evaluation Guideline (2010 edition).

o Pilot implementation of third-party evaluation for Professional
Post-Secondary Courses was launched. (2014)

o Third-party evaluation for specialized training colleges. (TBA)

QAPHE 18/1/17

Requirements of Specialized
Training College QA

o Colleges should clearly state the desired characteristics and
attributes of graduates and the expected learning outcomes (e.g.,
knowledge, skills, competencies) of their programs.

o The QA process should periodically assess the college’s
effectiveness in developing the desired characteristics and attributes
in students and in achieving the expected learning outcomes.

o The proof of an institution’s autonomy is the development and
implementation of an effective IQA program through which the
institution can ensure the quality of its education.

o Colleges should actively disclose information, including the
evaluation results.

o Third-party QA should verify the effectiveness of the IQA program
and whether sustained quality improvement efforts are being made.

QAPHE 18/1/117
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QAPHE Evaluation Standards

The Evaluation Standards consist of five standards, each
of which contains a basic evaluation viewpoint. There are
24 items in total.

o Standard 1: Goals, objectives, and enrollment selection
(5 items)

o Standard 2: Compliance with Standards for the
Establishment of Specialized Training Colleges and
Other Regulations (8 items)

o Standard 3: Compliance with Accreditation
Requirements for Professional Post-Secondary Courses
(3 items)

o Standard 4: Internal Quality Assurance (4 items)
o Standard 5: Learning Outcomes (4 items)

QAPHE 18/1/17
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QAPHE International Symposium Program

The Key Focus of Quality Assurance: Learning
Outcome Assessment
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QAPHE International Symposium
Program

o Keynote Speech I: “The regulation of vocational education
and training in Australia”

Irene loannakis, Commissioner, Regulatory Operations,
Australian Skills Quality Authority

o Keynote Speech Il: “Quality assurance for higher education:
Local voice from Vietnam”

Nguyen Van Trao, Vice President, Hanoi University

o Speech: “The inauguration of a professional and vocational
university / junior college system and its quality assurance”

Seishi Shiobara, Chief University Reform Director,
Higher Education Bureau, Ministry of Education,
Culture, Sports, Science and Technology

o Panel discussion

QAPHE 18/1/17

The Key Focus of Quality Assurance:
Learning Outcome Assessment

o Education = Instruction + Learning

It is important to publish student learning
outcomes (knowledge, skills, competencies).

o Establish the learning outcomes that students
are expected to attain by studying at the
institution.

o Periodically assess the achievements of the
expected learning outcomes.

0 Publish the assessment results and use them
for quality improvement and enhancement.

QAPHE 18/1/17







Keynote Speech |
“The regulation of vocational education and training in Australia”

Irene loannakis

Commissioner, Regulatory Operations, Australian Skills Quality Authority

Abstract

The vocational education and training (VET) sector is crucial to the Australian economy - both for
the development of the national workforce and as a major export industry.

The Australian Skills Quality Authority (ASQA) commenced operations as the national regulator for
Australia’s VET sector on 1 July 2011.

ASQA regulates courses and training providers to ensure nationally approved quality standards are
met so that students, employers and governments have confidence in the quality of VET outcomes
delivered by Australian registered training organisations (RTOs).

The face of Australia’s economy and workforce is undergoing a rapid transformation. This has
placed VET in a unique position to deliver the right mix of skills needed now and in the future.
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{
The regulation of vocational edugation
training in Australia

Dr Irene loannakis
Commissioner, Regulatory Operations

17 January 2018

Australian Government
“ Australian SKills Quality Authority

Australia’ s vocational education and training (VET)
system

« VET provides formal training nationally for people across
most jobs in the economy with the exception of those
requiring university qualifications (including skilled para-
professional occupations)

« VET covers adult workers seeking to upgrade skills, school
leavers entering tertiary study (except for university) and
some technical and vocational education and training aimed
at senior secondary school students.
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Purpose of VET regulation

 Ensure learners get quality training and assessment
 Ensure employers get skilled workers

- Protect Australia’ s international reputation for high quality
education and training.

Size of the Australian VET market

« Approximately 4 million students engage in the VET system
each year

« Approximately 4,000 registered training organisations (RTOs)
« 54% of employers use the VET system

« RTOs can be public institutions and private providers.
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Australian 6

VET framework in Australia Qualifications

Sohooi VET Framework

10 Doctoral Degree
Masters Degree

Graduate Diploma Graduate Diploma
Graduate Certificate Graduate Certificate
Bachelor Honours Degree

Bachelor Degree

Associate Degree

Advanced Diploma Advanced Diploma
5 Diploma Diploma
4 Certificate IV
3 Senior Certificate Il
2 Secondary Certificate ||
1 Certificates Certificate |

Employers’ satisfaction with VET system

« 82% of employers were satisfied that nationally recognised
training (which is not part of an apprenticeship or traineeship)
provides employees with the skills they require for the job

« 77% of employers were satisfied that apprentices and trainees are
obtaining skills they require from training

« 75% of employers were satisfied that vocational qualifications
provide employees with the skills they require for the job.

Source: NCVER Employers’  use and views of the VET system 2017
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The Australia Skills Quality Authority (ASQA)

ASQA was established by the Australian Government on 1 July

201, ASQA seeks to ensure the VET sector’ s quality is
maintained through the effective regulation of:

« RTOs (providers that deliver VET qualifications and courses)

« providers that deliver VET courses to overseas students

- accredited VET courses

- certain providers that deliver English Language Intensive
Courses to Overseas Students (ELICOS).

Reqgulation of VET

ASQA’" s powers are set out in the National Vocational Fducation
and Training Regulator Act 2077 (the Act), which prescribes the

VET Quality Framework.

Fit and Proper
Person
Requirements

Standards for

Registered Training
Organisations (RTOs)
2015 (Standards for
RTOs)

Financial Viability
Risk Assessment
Requirements

VET
Quality
Framework

Data Provision
Requirements

Australian
Qualifications
Framework
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Industry engagement

Industry

Training packages Standards for

the training products + the ‘rules’in RTO delivery * ASQA audits against
the ‘rules’ of the of training and the Standards for
competencies flowing assessment of training RTOs and training
from each training products packages
product
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The Standards for RTOs

Learners, employers and industry have confidence in the

integrity, currency and value of certification documents issued

by RTOs, through high-quality training and assessment

practices that:

« meet the requirements of the training packages and VET
accredited courses

* are responsive to industry and learner needs

- are delivered by appropriately qualified trainers and
assessors with the right support services, facilities and

equipment.
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ASQA' s processes

ASQA:
* registers new organisations entering the market
* re-registers existing providers

« approves applications to add a new course/s to the
provider’ s registration

- accredits national VET courses (outside of training packages)

ASQA has processed almost 27,000 applications since it was
established.

Registration of training providers

« Organisations and individuals are able to be approved as a
RTO
o only RTOs can deliver nationally recognised training
o RTOs are only able to deliver nationally recognised
training products that are approved on their ‘scope of
registration’
« RTOs can also apply to have training products added to or
removed from their scope of registration at any time
« All current and past RTOs are listed on the ‘National
Register’ at www.training.gov.au
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Registration process

To apply for initial registration as a RTO, an application must
be submitted, including which training products the
applicant wants to deliver. The initial registration process
includes:

- financial viability test

- fit and proper persons test for owner/manager

o full on-site audit of all standards and all training products
— all resources must be in place for all courses before
registration can be granted

Renewal of registration process is similar, except financial

viability test and.on=site auditare not always.undertaken.

Monitoring provider compliance

RTOs may be audited at any time. Common audit reasons are:
o initial registration audit

- post-initial audit (12-24 months after registration)

o renewal of registration audit

- compliance audit

Different audit types examine different aspects of the
Standards for RTOs and the RTO" s scope of registration,
depending on the purpose of the audit

Audits are conducted by either ASQA staff or by contracted
auditors.
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ASQA' s regulatory activity: 2016-17

Applications received 5995
Complaints 2180
Audit activity 1632
Application-based audits 713
Non-application based 919
audits

ASQA' s regulatory approach

« ASQA’ s principal tool to assess quality training is through
site audits
« Where providers do not meet the required Standards for
RTOs, ASQA can take regulatory action including:
o applying sanctions (including suspension or cancellation
of registration), or

o enforcement action such as giving infringement notices,
taking court action.
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ASQA' s regulatory decisions: 2016-17
| aaiy | Nember
Cancellations 125
Suspensions 56
Written directions 98

Infringement notices, civil 33*
penalties & criminal
prosecutions

*Of these, 24 infringement notices related to one provider.
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ASQA' s risk-based regulatory approach

Compliance posture Compliance strategy and response High risk
'S
ASQA haS tra nS|t|Oned to a y Detect and bring to account.
data/intelligence led
regulatory model with the D
Deter by detection, and taking appropriate action:
Do nat fully understand or « infringement notices
. . accept their obligations, and forcable undertaki
aim of targeting regulatory £ T e -
(e.g. cancellation, suspension, amendment.)
scrutiny and resources to
a rea S Of g re ate St ri S |< . Provide appropriate information and education.
Prepared to run a good training business, and strive to
deliver quality education outcomes, but sometimes fail Remove privileges of registration if compliance
to meet their obligations in some areas. is trending in the wrong direction (e.g. amend
scope, issue directions.)
Make it easy to comply.
Willing and able to run a good training business delivering quality outcomes.
Minimise compliance costs
Always meet their obligations. (e.g. approvals without audit, v
delegations.) Lowest
risk




ASQADIRHIBEE DR E:

EE
HRYHL

=3l

O A
TE

=]
=

SERM., RE5. fIEFE

2016-174

i
125

56
98

33*

*ZDI524NREFBHME—DOMEICKHLTRITEN-E

()
[ J o [ J e [ 4 o0 ©® O ot L 4
® o 00 00 000 O 0000000 ®
oo oo 000 e o @ 000 o 00
[ ] ® e o ® 00 0 000000
® e o0 ® 0 0 00 ¢ 0 00 0 0 00000 O ® ®
® ® (N [ d o0 000000 o [
L ] [ J L J o0 000 © 00 00 000
17 L4 oeoe 00 O 0000 o 00 _00 oo e 0000
® [ 4 e o ® [ 00000 0000000
o oo e 0o ® 000000 & 0000000 00

ASQADYIRVIZESLHRH7T0—F

AL ISATIRES

ASQAIZ. URILHZEE
WA EFICIRFIDER-BIR
HEDIEEHIEEBIEL.
T—R/ATIYOIVRE
%wﬁﬂ%?wt%ﬁb
TW3,

REOHHIREREECEMLIHY. BLEE
REZHZSEBALTVSN HEDHHTHEH
EREETVVENMEELH S,

REOHFIREXEEET S
IFTLa

e %ﬁ%%tbrué

YRy

AT ST RERRE &R

RHL. BBAERDS

BHICKYBLEL, BYGREELS.,
-REEHN

-SRHEE

-BROERIEE

(il BRYSEL . ik ZF)

BLOBHERLITERY
FRIFANTOGL, &
EEHTETLENMEEA
E1AN

Pﬁmmﬁiﬁr‘:}bﬁmﬁ{ﬁ
> SRR RIS
HER 3<FE
(B, EEDELE. HHEDRET)

AVTSATURDRE
AhBY. BUOKEEE 1:::/7’747/7\:%0)54\
(. A —F oML OB v
FRER)
YRY
&




Risk-based regulation

The elements of this model include:

an intelligence framework to capture and evaluate

information

 environmental scanning to inform where and how ASQA
should apply greater scrutiny in its regulation

« provider risk rating and provider profiling to assess
providers’ compliance posture

« strategic industry reviews to better address significant and

systemic risks in the VET sector.

ASQA' s Regulatory Risk Framework

Systemic risk

Annual environmental scan Analysis and Annual regulatory
of systemic risks evaluation strategy
M, e
0%0 * E-scan
-/J * Senate
I Inquiries Regulatory strategy 201617
il
ASQA * Govt reports
and Recs
- research &
g .
m consultation * SIR Recs
¢ Other ASQA
commitments
L
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ASQA' s Regulatory Risk Framework

Provider risk identification

Provider data and
intelligence received

CI! m
Ve " —
I

v 8
J.ﬁl. =3
L
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Provider profile

Future challenges

 Balancing Australia’ s need for skills and economic growth

with support for quality oversight

 Investment into systems and data to support risk-based

regulation

 Getting the skills mix right in qualification designs - the

balance between industry and educators

« Encouraging compliance - options and strategies.
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ASQA' s Regulatory Strategy 17-18: Target areas

1. Australia’s \yith the recent gowth in Commonwealth Register of

international |nstitutions and Courses Students (CRICOS) provider

education registrations for onshore delivery, the Australian

sector Government has forecasted continued growth in
international education

2, Capability A significant issue previously identified in ASQA’s
of trainers  Regulatory Strategy 2016-17 as a critical concern for the

and VET is RTO trainer and assessor capability.
assessors
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Thank you

Visit the ASQA website—asga.gov.au

Send an email—enquiries@asga.gov.au

Subscribe to the ASQA Update

Follow ASQA on Twitter @asgagovau 0
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Keynote Speech II
“Quality assurance for higher education:
Local voice from Vietham”

Nguyen Van Trao

Vice President, Hanoi University

Abstract

In this paper we highlight the Vietnamese government’s full awareness of and commitment to
quality assurance (QA) in higher education in Vietnam, which has led to great efforts for setting up
the QA machanisms with a strong emphasis placed on a standard-based accreditation system.

We then outline institutional and program accreditation.

The research presented in this paper is a qualitative case study based on policy document analysis,
which examines a corpus of policy texts, statements and commentary. The findings reveal that,
besides the achievements, higher education QA in Vietnam has resulted in some sginificant
concerns, such as the matter of independence of the accrediting bodies, the national framework
for QA practice, and the accreditation standards set.
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o A/Prof. Van-Trao, NGUYEN

Vice President (Graduate Studies & Research)
Dean |Department of Postgraduate Studies|
Hanoi University | Hanoi | VIETNAM |

Room 208 Building A |

Phone +84 4 385 47558 | Mob +84 916861197 |

Email traonv@hanu.edu.vn | lantrao99@gmail.com |
Journal of Foreign Language Studies Editor |

o Thu Huong, PHAM
Director of Vietnam Japan Collaboration Center

Head of Translation and Interpretation Division, Japanese
Language Department

Hanoi University | Hanoi | VIETNAM |

Room 304 Building B |

Tel: +84024-3232.3133

Website: http://jvcc.hanu.edu.vn/
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Quality Assurance for HE in VN

o QA is a planned and systematic
review process of an
institution/program to determine
whether or not acceptable
standards of education, scholarship,
and infrastructure are being met,
maintained and enhanced.

o QA is “a natural value added which
need to be constantly nurtured and
developed” (Prof. Nantana Gajaseni
(Executive Director, AUN).

There are models/approaches to QA

in HE and Professional/Technical

Education. The three popular

models are Quality Accreditation,

gug_léty Assessment and Quality
udits.

o

The National Quality Assurance i

Framework for VN

o VN Education Quality Management Agency (VQA) (formerly
The General Department of Education Testing and
Accreditation (GDETA) (established in 2003), a unit of
Ministry of Education and Training (MoET), is the competent
authority in VN for the licensing, accreditation and quality
assurance of providers and academic programs. QA aims to
safeguard the quality of vocational/professional and higher
education within an internal and external framework of
accountability on a national level.

o VQA provides guidance to educational institutions that
embark on the processes of Internal and External Quality
Assurance in order to enhance the learning outcomes
provided through their educational programs.
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o Internal Quality Assurance, IQA

Each HE institution in VN issues policies and
mechanisms to ensure that the
institution/program to meets the objectives aa
well as stated standards of excellence applied
for HE institutions in general or specific
disciplines in particular.

o External Quality Assurance, EQA)

Activities of all external bodies (perhaps, an
accrediting agency) assessing the performance
of an institution/program to ensure that the
internal quality management system of the
educational institution

o is compliant with stated standards and
regulations;

o fit for purpose according to courses and
service users; and

o implemented with effectiveness,
comprehensiveness and sustainability.

Quality Accreditation (Institutional and Program level):

focuses on the national standards external to the HE
institution and an assessment of the institution in terms
of those standards

Quality Assessment (Institutional and Program level):

A diagnostic review and evaluation of teaching, learning,
and outcomes based on a detailed examination of curricula,
structure, and effectiveness of the institution or program to
determine if the institution or program meets generally

accepted standards of excellence.
Quality Audit:

focus on an HE institution’s own standards and goals and its success in
meeting them

— Quality Accreditation has been adopted as a model
of/approach to QA

Accreditation refers to a process of self-study and external quality review
designed to determine whether or not an HE institution has met or exceeded
national published standards for accreditation and is achieving its stated
mission, goals and mission.
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o From legal {)erspective, A (Institutional and Program
level) is well documented in Education Law (ED)
2005) and Higher Education Law (HED) (2012) and
ill on Amen mE, Supplementing a number of articles
of the ED and HE Law (to be passed in mid-2018) as
well as other legal documents on accreditation: e. %;,
decrees by VN government and circulars by MoET.

° V%A 1s responsible for policy making and instructing
HE institutions to implement accreditation activities.

o HE accreditation in VN categorised into 3 levels:
macro/national level (VQA and MoET), meso level
(accreditation agencies) and micro level (HE
institutions)

o From state management, MoET implements institutional
accreditation (lc;n national level), encourages HE
institutions to have their programs to be accredited by
international accrediting agencies. MoET supports the
connection with international accreditation bodies.

o Institutional Level: a process of V
review and assessment of quality of
an HE institution as a whole that
or not to accredit the institution
(The national published standards for
accreditation is adopted — Guideline #
1237/KTKDCLGD-KDDH) INSTITUTIONAL QUALD
o Program Level: a process of self-
used to scrutinize academic
programs for quality assurance and
quality improvement
(The national published standards for
accreditation i1s adopted - Circular

results in a decision about whether

study and external quality review
04/ 2016{1T—BGDDT dated
14/3/2016)
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o Quality Accreditation Process: self-evaluation - registration for
external assessment - external assessment by accrediting agencies -
Decision released (a decision resulting from the external review to
accredit or deny accreditation, or some intermediate status such as
candidacy for accreditation or probation)

o VN National Accreditation: VN MoET established 4 external
professional accrediting bodies/agencies, known as CEA; namely,
o VNU-CEA (4/11/2014)
o VNU-HCM CEA (4/11/2014)
o CEA-AVU&C (7/1/2016)
o CEA-UD (2/2/2016)

o International Accreditation:

o HCERES [Haut Conseil de I'Evaluation de la Recherche et de
I’Enseignement Supérieur]

o AUN-QA (ASEAN),
o ABET (USA), AACSB
o CTI (France)

Institutional Accreditation

o Assess the performance of a tertiary institution as a whole with a focus on its
mission, stated purpose, strategies, governance, leadership, relevance as well
as its resources

o After a three-year trial (started in 2005 with the participation of 20 HEIs) and
with the feedback and discussions from workshops and conferences, the
10/53 set of standards was revised to the 10/61 set (10 standards and 61
criteria) in Nov. 2007 and these have since undergone minor revision
involving several of the criteria in 2012. The name of ten standards was kept
the same; meanwhile, a couple of criteria were reviewed and eight criteria
were added (MoET, 2007). Currently, all Viet Nam’s universities are using
the 10/61 set for their accreditation exercise.

o From 2018 onwards: The 25/111 Accreditation Set includes 25 standards, 111
criteria is to be emoployed with a 7-point rating scale for its quality
assessment (Circular No 12/2017/TT-BGDDT dated 19/5/2017).
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EEEZRANTS,

0 2018FE LI : HBHBEDT UL TAT—2avITDNVTIK, 25HEELE,. ZD
TIZEToNf=111DIEENHSEHARENFEREIND, B DFEHEIL7

,.“,ﬁﬁ,ﬁwnﬂﬁﬁr“ TiIThh52017F58198 f+1&%0 No.12/2017/TT-

BGDDT), 0




The current 10/61 set of accreditation standards

The ten standards and number of criteria are summarised below:

o (1) Standard 1: Missions and objectives of the university (two criteria).

o (2) Standard 2: Organisation and management (seven criteria).

o (3) Standard 3: Training programmes (Six criteria).

o (4) Standard 4: Training activities (seven criteria).

o (5) Standard 5: Managerial staff, lecturers and staff (eight criteria).

o (6) Standard 6: Learners (nine criteria).

o (7) Standard 7: Scientific research and technology development (seven criteria).
o (8) Standard 8: International cooperation (three criteria).

o (9) Standard 9: Library, learning equipment and other facilities (nine criteria).
o (10) Standard 10: Finance and financial management (three criteria)

(MOET, 2007).

(Guideline No 1237/KTKDCLGD-KDBH 3/8/2016); applied till 12/2017),

11

Institutional Accreditation Stats in Brief

o Over 90% HEIs completed their self-assessment

o 71/235 HEIs received external assessment
(accouting over 32%); 46 of which accredited

o 4 institutions: Hanoi Uni. of Science and Technology
(UST), UST (VNU-TP HCM), UST Danang and
University of Civil Engineering) accredited by HCERES
[Haut Conseil de I’Evaluation de la Recherche et de
I’Enseignement Supérieur]: assessing 6 domains, 17
standards, 29 criteria

o 2 HEls granted accreditation by AUN

=

(MOET statistics released in academic year 2016-2017, VN has 235 tertiary institutions
(65 private) (with over 1,7 mil students) and 428 vocational colleges (85 private)
(http://dantri.com.vn/giao-duc-khuyen-hoc/vi-sao-phai-dau-tu-12-nghin-ty-dong-dao-
ta0-9000-tien-si-20171110073900278.htm);




W7 ILT4T—2a BITEE (10E%, 61154F)
HEHINRAEICEY2007FCHETS N, 108, 61451F L7301 1T D HERE Bl STl B2 (X
LUTDEESY, ( )ADHFTHZEEITRIIERDOHK

o (1) XZnfEar-BH (2)

o (2) #His- B (7)

o (3) A FaSL-HEISOYSL (6)

o (4) BEEF (7)

o (5) EEBE - A -EHHELEDNDANEIR (8)

o (6) F& (9).

o (7) MBI - BRWFFE (7)

o (8) EIFFEH (3).

o (9) HEE. ZEHER. TDMDRER -5 (9).

o(10) BAFSEHE (3) (MOET, 2007)

(HA1RFZ4>2No. 1237/ KTKDCLGD-KDDH 201658 H3H); 20178 12 A £ TIZ#EA)

BT IOLTAT—a>v et T—4

o B EHBEHEDNINWENECIHEET T

o B EFHE K235k S, SR (E=E) L=
(FT-D(F71%% (32%i#8) . TDSHLAK AV E &
FESNTZ

o R F LDAKRZE(UST: /N A TR KZE. VNU-TP
HCM: R F LERKRFR—FIUMRIF KRE.
UST Danang: 4 U REIRKE, TRKE)H
HCERES (P ADMRE -2 ER AT E=FEE
) DEE B E LG, HCERES X 65818, 1784,
29451 TEHMiE

o B EH B MMM AUNICKY B EESINT-

(2016-2017F E IR RDAMF LB BB EFEICLDHE, AT LICITE, BEHR

BHERANN 2358 [654% 1L FAIL . A H1705 A B]. EFERHY4284% (854 L FAIL ]

MdHB) (http://dantri.com.vn/giao-duc-khuyen-hoc/vi-sao-phai-dau-tu-12-nghin-ty-
dong-dao- tao-9000-tien-si-20171110073900278.htm);




Program Accreditation

o 1 set of standards is implemented for all higher

education programmes (with 11 standards and 50
criteria) (Circular 04/2016/TT-BGDDT dated
14/3/2016)
o The other 4 sets of standards are for specific
programmes, including:
o primary school teacher training programmes
(with 7 standards and 37 criteria),
o high school teacher training programmes (with
7 standards and 40 criteria),
o vocational teacher training programmes (with
7 standards and 40 criteria) and

o nursing programmes (with 8 standards and 42
criteria).

o Similar to institution accreditation, a program
only receives the accreditation certificate if it
satisfies at least 80 per cent of all criteria.

Program Accreditation Stats in Brief

095 programs accredited (88 by

international accrediting bodies: e.g.,
ABET, CTI, AUN-QA, HCERES) and
7/ academic programs by Vietnamese

accrediting agencies.

oNone of programs in Japanese
Language Studies have been
accredited.

14




TOSLDTILTAT—3ay

o ETHEEHBF IOV SLIZDINT, 11H#,
S0E4EM L LA EHE E ETEE A TTHhN S
(201643 A 148 & %0 04/2016/TT-BGDDT)
o ULTFOHBITOYSLIZDLNTIE, BlD4
DOFHEREENBHINS:

;2;7—&%&%%5)27"!:77A(7%E 37%8

o BERHBEBMR IO T L (TR, 401518) 1
o ?—;fq%hﬂﬁﬁﬁkjﬂ77lﬂ7§—?— 40%5
o BEMBERTIOT SL (BHRE 42151F)

o BBHBEDTILTA4T—av R T
ATSLDEEL. ERBEEEZ(THICIX
2 THIBIENDRIEWE E-SEITN LA
Bf-d:ll\o

VIET NAM‘“‘\
ACCREDITATION 3§

TS LDT7ILT4T—avICBT5
HEtT—42 :
095N TAY S LHEEELEE 88704 LORERE
S.hS, ABET. CTI. AUN-QA.
HCERES7: & EFRERRE MR 1= kY
BHEERE . 7700 S LM F LDER
I:IIEI:FF{E*%F?&' J:L) ﬁ*ﬁﬂm\méhfb\éo
c AREHBIOVSLTIE. Ch

FTISEEREEEXZ(TTLNSTO
vk VN AN




* HE institutions’ awareness of the importance of
the development and utilization of effective
mechanisms for QA and improvement has been
raised.

* Leaders, managers, lecturers, administrators,
managerial staff, technicians and students have
become familiar with and now focused increased
attention on QA and accreditation as critical
factors to ensuring quality improvement and
relevance; seen QA as a critical solution/strategy
to institutional growth and development.

15
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* The legal frameworks for Vietham’s higher
education accreditation are sufficient:
laws, decrees, MoET circulars, regulations,
guidelines, and other legal documents;

* Available human resources for HE quality
assurance: 700 personnel completed
training courses on higher education
accreditation; 240 of whom granted
accreditor’s certificates.

16
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s

c BELBEOERIEICIIMENLGEAD=XLDEH

REFANEETHHLDEHN . SFLHETH
BEoHWTEFEL>TE ,

- {HEEE. EXERES.HEA.THE. EER. &

&, FELREDHWT,. 8FLE 0)51%%&(:
X BFREMNILFEY. TILTAT—2aV EHED
BOmEEANEZERT DODFARGER
ELTEREINDLIITE-TE =, BRIEE. BF
HEDRRERERICTAIRGEIRCHREAES
nTLhs,
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ERREAE. AR BS. BT FINBED
WA, FRA AL, TDMDEEX
ERETHRIZEFE I TN,

S EHEERILICK Y TESAM 700N
NEEHBET7ILT4T—ar D ED—
REET , TMDIH240 AHERHH D B
AEEZITTLNS,
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Achievement (3)

* Each institution has QA Council in place
(institutional and faculty level) to
implement strategic tasks and detailed
plans in quality assurance pre- and post-
assessment in order to achieve quality
culture;

* AQ units have been established in almost
all institutions to specialize in assessment
and QA exercises towards continuous
quality improvement in crucial areas of
teaching learning, research and service
provision.

17

Challenge (1)

* Fullindependence for the national quality
assurance organization and accrediting agencies is
challenged:

* Accreditation standards and criteria;
assessment methods, procedures prescribed by
MoET. Circular 12/2017/TT-BGDDT released in
May, 2017 is another piece of evidence
showing that MoET controls almost every
activity of the national quality assurance
organization and accrediting agencies .

* The issuance of accreditors’ lisence by MoET.

* The national quality assurance organization and
accrediting agencies and their director are
designated by the Minister of MoET.

ACCREDITATION PROGRAM

* There is a shortage of staff working in HE
accreditation system in Vietnam.

18




AR (3)

T | EREHRENERIZEE2 (QA Council)

o EREL (PR FHLAL) BEOER

# LEERT 1=, FEORTHRIHEEE
BOHETSUEERL TS,

 [ZELTOHERET, HE. 2T TR,
H—E RERGEFRICEELRS BB
BE D= ELREH T, FHEE R
AESEMICE LT RMBLSRESNTET
N5,

17

FRrd (1)

« E O B REEH B AR EE ST M 4% BE 0D 52 2 75 SR AT
EARHLNTNS:

SR ELE (B2, $548) | SHI A%, SRl F4x
ZEHBINFEEICKYBEESNTLNS, 2017
FESHIZAfENT=8EEN 12/2017/TT-BGDDTH .
E DB REHIECEFHA#EDIZIZETDE
BB FiIFELNTET A EEZTRIXET rcoren
%60 ITATION PROGRAM

« SHEEDSA U R EHBIIFEE I FEIT,

s EDQBERIEFIES JUEHIEMEES. LoUVIZF
DhyT X, BB B IEE - (Edn,

* ANFLDEFBRETILTAT—230 VAT
LIZABEFETHSB,
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Challenge (2)

Challenge (3)
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Challenge (4)

* Many legal documents on
Program Accreditation (PA) APWA T —
issued by MoET (e.g., 2008, 2013 -3
and 2016),

However, PA seems to have been

generally left “undone” because
many institutions have been still

busy with .institutional ACCREDITATION
accreditation.

Challenge (5) r

* Since the inception of accreditation, a system of
|

legal documents on HE accreditation have . e

been issued seemingly consecutively > —
- 2007 (65/2007/QB-BGDDT) {{4 ( ( ( 3 \ = -fﬂ__ﬂ__,_—
+ 2008 (29/2008/Qb-BGDDT), '
* 2012 (37/12/TT-BGDDT; 60&61& m( '

62/2012/TT-BGDDT),

- 2013 (18/2013/ TT-BGDDT; 38/2013/ TT- \I' { / :
BGDDT), (

2016 (04/2016/TT-BGDDT),
+ 2017 (12/2017/TT-BGDDT).

* Accordingly, the requirements on standards
and criteria, procedures, cycles for
institutional / program accreditation are
revised, amended, added — “un-stability” of
the accreditation system — (re)training of staff
working in the field of assessment and
accreditation




FRRd (4)

cHBIFEEICELY., TRTSLTH
LT4T7—avICEd5EEXE

SZHNTINTLVS (20084,
20134, 20164 E),

LHL. ZLOEFEHEMUELIS
HEIDBERRE[CEHON TS =
O, 7I:I771.\0)n..,\n1_t§¥1ﬂﬁ(d:l3:(§f
[FONT IDIREIZH D,

ion Program

ACCREDITATION

aRRA (5)

s TOLTAT—avDERBLE. 8EHET7IL
TAT—2avICBTHEENENIEEED L
Sl INTE -,
« 20074E (65/2007/QD-BGDDT),
« 20084 (29/2008/QD-BGDDT),
« 20124 (37/12/TT-BGDPT;
60&61 & 62/2012/ TT-BGDPT),
- 20134 (18/2013/ TT-BGDDT; 38/2013/
TT-BGDDT),
« 20164 (04/2016/TT-BGDDT),
« 20174 (12/2017/TT-BGDDT).
s CNIZHEW. BEME. TRISLDOTILTA
T—IavITBGEE R, FRE.YM40
IWEHEDEHMNNET IBIE. BMESND - T4
LTa4T7—2a P AT LIRSS ER - 52
AE-EEMICEE T HBE D (F) #HHE




=EH

MEFABEENOSFHEET. ETOHE
LRILDETOREREICTILT4T—
DAVKERBHITON TS,

RN FLIZBITBTILT4T—3a> DT

AR EENE LR, BHEHBEICLSE

CEMl. SN ER (BB =) BB D ET & R EE

BEk. SRS I kA5 =& M. ST
RORZBELEERED,

FRALEHME X TR REESN TS,
VAQ(BHIiEE) A e FHE R L1
WBEEER -T2 L. TILT A
T—a - Tad S LDOEEEG LS,
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End Notes

* Accreditation is compulsory for all
educational institutions and at all levels of
education and training (from pre-school
to higher education).

* The accreditation procedure of Viet Nam
is similar to that of other countries,
including: self-assessment by educational
institutions; registration for external
assessment; external assessment by
accrediting agencies; and recognition of
accreditation outcomes.

* Management of accreditation activities is
centralised. VQA (MoET) supervises,
monitors and instructs higher education
institutions and accrediting agencies to
conduct accreditation programs.
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Memorandum of Cooperation

Parties to the Memorandum

Austrailian Skills Quality Authority
ABN 72 581 678 650

Level 6, 595 Collins Street, Melbourne
Victoria, 3000 Australia
AND

Institution for Accreditation and Quality

Assurance of Professional Higher Education
North Tower Annex Roppongi Hills

6-2-33 Roppongi, Minato-ku
Tokyo 106-0032, Japan

o A .* Australian Government
TR X Australian Skills Quality Authority

Institution for Accreditation and
Quality Assurance of

Professional Higher Education
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Agency Roles and Responsibilities

Australian Skills Quality Authority (ASQA)

i [* ASQA is the national regulator for Australia’s vocational education and training (VET) sector,
administering legislation including, but not limited to the Education Services for Overseas
Students Act 2000 (ESOS Act) and the National Vocational Education and Training
Regulator Act 2011 (NVR Act), to ensure that NVR registered training organisations (NVR
RTOs) comply with the national VET Quality Framework.

2. ASQA’s objectives are to:

e Provide for national consistency in the regulation of vocational education and
training (VET);

e Regulate VET using:

o a standards based quality framework; and
o risk assessments, where appropriate;
e Protect and enhance:
o quality, flexibility and innovation in VET; and
o Australia’s reputation for VET nationally and internationally;

e Provide a regulatory framework that encourages and promotes a VET system that is
appropriate to meet Australia’s social and economic needs for a highly educated
and skilled population;

o Protect students undertaking, or proposing to undertake, Australian VET by
ensuring the provision of quality VET; and

e Facilitate access to accurate information relating to the quality of VET.

3. ASQA’s jurisdiction covers NVR RTOs in the Australian Capital Territory, Northern Territory,
New South Wales, Queensland, South Australia and Tasmania that have referred VET
regulatory powers to the Commonwealth. For the states that have determined not to refer
VET regulatory power to the Commonwealth, Victoria and Western Australia, ASQA’s
jurisdiction covers all NVR RTOs delivering qualifications to domestic students in at least
one referring State or Territory and all NVR RTOs delivering qualifications to overseas
students. Unless the contrary intention appears in the NVR Act, ASQA'’s jurisdiction also
extends to acts, omissions, matters and things done outside Australia in relation to all or part
of a VET course or a VET qualification.

4. As part of the Australian VET system, ASQA regulates training providers offering beauty,
hairdressing, and associated courses.

5. Two functions of ASQA specified in the NVR Act are to:
e Cooperate with regulatory authorities of other countries that have responsibility
relating to the quality or regulation of VET for all, or part, of the country; and
o Develop relationships with its counterparts in other countries.
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Institution for Accreditation and Quality Assurance of
Professional Higher Education (QAPHE)

6. In Japan, universities (including graduate schools), professional graduate schools, junior
colleges and colleges of technology are required to undergo certified evaluation and
accreditation on a regular basis in accordance with the School Education Act.

7. QAPHE was created as the Institution for Beauty Business Evaluation on February 18th,
2011. It was initially certified by the Ministry of Education, Culture, Sports, Science and
Technology (MEXT) as an evaluation and accreditation organization for professional
graduate schools in the beauty business field on July 31, 2012. In the academic year 2012,
the institution carried out certified evaluation and accreditation for the Hollywood Graduate
School of Beauty Business (Beauty Business Course, Beauty Business School) and
published its results on April 5, 2013.

8. As the organisation evolved, its name was changed to the Institution for Accreditation and
Quality Assurance of Professional Higher Education on September 24th, 2014, with the aim
of conducting a third-party evaluation of professional training colleges. The evaluation trial in
the professional beauty field was conducted as part of a MEXT project for the academic
year 2014 aimed to identify issues and challenges to be addressed prior to the full
implementation of third-party evaluations. Based on the experience of the trial evaluation,
QAPHE has started the full implementation of evaluation and accreditation of professional
training colleges.

9. QAPHE pursues goals such as the following, to:

e Contribute to the development of professional hlgher education through the
evaluation of educational institutions involved in the practice of education and
research at the level of professional higher education, in response to the greater
sophistication, diversity, and internationalization of professional higher education;

o Facilitate improvement in the quality of evaluated institutions through the feedback
of evaluation results; and

e Contribute to the development and internationalisation of professional higher
education through the broad disclosure of evaluation results to society.

Objectives

10. This Memorandum of Cooperation (MOC) expresses the commitment of ASQA and QAPHE
to establish a collaborative relationship for cooperation and information exchange to support
and assist each other in performing their respective roles in Australia and Japan.
Implementation of the MOC will contribute to:

e Mutual awareness and understanding of training providers operating in both
jurisdictions;

e Enhancing regulation and quality assurance of providers operating in both
jurisdictions;
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e Improving the quality of VET in both jurisdictions; and
e The exchange of ideas and non-confidential operational information to enable staff
from the two parties to support and learn from each other.

Information Sharing and Collaboration

11 Both parties aim to establish a collaborative relationship and share information and advice to
enhance understanding about regulation and quality assurance approaches. This
information may take the form of non-confidential policy documents and operational
practices. This may include, but is not limited to:

e Sharing of approaches to and capabilities in the quality assurance of VET to
broaden and enhance awareness in Australia and Japan;

e Sharing of good practice in regulation and quality assurance of providers;

e Research on regulatory and quality assurance related issues of mutual interest;

e The provision of developmental opportunities, if appropriate, for staff of both parties;
and

e Any other mutually agreed projects and activities for the benefit of both parties.

Confidentiality and Privacy Considerations

12. For the avoidance of doubt, this MOC does not require either party to disclose information
where such disclosure may:
e Be in breach of their respective legislative privacy principles;
e Give rise to liability for defamation;
e Give rise to liability for breach of confidence;
e  Give rise to civil liability for any other reason; or
e \Would otherwise be unlawful.

Memorandum Contact Officers

13. The Chief Commissioner of ASQA and the Representative Director of QAPHE will have the
ultimate responsibility for managing the implementation of the terms of this MOC and
overseeing any subsequent reviews of the effectiveness of its implementation. This
responsibility may be delegated to relevant members of the agencies’ staff in relation to
particular areas of cooperation.

14. Day to day liaison on issues that are the subject of this MOC will be between the General
Manager, Regulatory Strategy, Governance and Corporate, of ASQA and the
Representative Director of QAPHE.

15. In the first instance the parties will liaise on the implementation of this MOC through their
respective representatives:
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ASQA

Name: Liz Stafford
Position: General Manager, Regulatory Strategy, Governance and Corporate
Address Level 6, 595 Collins Street, Melbourne VIC 3000
Contact: liz.stafford@asqa.gov.au
QAPHE
Name: Akihiko Kawaguchi, Ph.D.
Position: Representative Director
Address: North Tower Annex Roppongi Hilis, 6-2-33 Roppongi, Minato-ku, Tokyo

106-0032, Japan

Contact: chombi@niad.ac.jp

Review, Variation and Termination

16. This MOC will come into effect on the date of signing by both parties’ representatives and
will continue for three years. It may be extended on the mutual agreement of both parties.

17 This MOC may be varied at any time by mutual agreement of both parties in writing.

18. Each party may bring this MOC to an end by giving a minimum of three months’ written
notice to the other.

No Legal Effect

19. This MOC is not intended to create legal relations between the parties, is of no binding legal
effect, and is not enforceable in any court or tribunal. This MOC does not give either party
the authority to act on behalf of or otherwise bind the other party. Any ambiguity or
uncertainty arising out of this MOC is to be resolved in a way that is consistent with the
relevant legislation or any other laws.

20. Each party will cover its own costs in implementing the terms of the MOC.
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Signatories

21. SIGNED for and on behalf of

ASQA

By Prof Michael Lavarch AO

Deputy Chief Commissioner and
Commissioner, Risk Intelligence
and Regulatory Support

Date: \'TQ/)UQ_V‘ Zj 2018

Memorandum of Cooperation between ASQA and QAPHE

SIGNED for and on behalf of

QAPHE
By Akihiko Kawaguchi, Ph.D.

Representative Director

Date: De&m,éar‘ //, 25/7

Page 7 of 7



(FISCARGER)

w1 " E

e R

F—Z b7V PG E MG (Australian Skills Quality Authority)
ABN 72 581 678 650
Level 6, 595 Collins Street, Melbourne
Victoria, 3000 Australia

B
WIS S ZOE - ARaEERE  (Institution for Accreditation and Quality Assurance of
Professional Higher Education)

T106-0032 HAEHHAGEX SAKE—2—33
INEARENK ) —AFT—F %y 7 A

1/6



H =X

PEBHDORE B L OB o e e e e

H B e e e e e e e e e

BIIEI 172 L e e e e e e e e e e

L

ooooooooo

.........

ooooooo

.........

ooooooooo

.........

2/6



BB DEHIE X B
A=A+ 7Y PHERREAGRER (ML TASQA, &wv9))

1. ASQAIZ., "L EY—E 2 (20004EH1%E) 5 (BUF TESOSH:; v 9)
B L TEFEREAE IR (201 14EHIE) o (BUF TNVRE, wvw9H) k%
GUESEZEML ., NVRIEICHE WL EGR S N ERE RS (BN TNVR RTOs; &
9) DVEOBEXLBIB (LT TVET, &vw9) BERGEAMICHEIL Tw 5 2 L 2 RGET 5
72D, A=A+ 7Y PVETX 7 ¥ —DERN 2 HHEEETH 2,

2. ASQADOHIMNIZLLTOEY THh %,

o WEHEFEIF (VET) o#HIcE T 2ERN B2 ED 5,

s DUFNZIEHLCVETZERT 5,
o BLHE | LD SRRV 5 B X O
oY AV (%47 254)

 UT%2HEB X UOSEET 3,
o VETOE, FMkMEE L OVFHME s BX
OVETIZBHT 24 —A 7Y 7OEKNE & CEFEEH

s BEHBEZILHHO M T EA AT T OSRFTNEE R T OIHE L
7- VETHHEE % # - {3 2 BIfIPeH % 34k 9 %,
BHOEOWVETZMEFICIRMET 2 2 T A=A 7V 7OVETZ2Z#FHE LT 5, £213%
EEFELTCOIPLERHHET 2,

« VETOHEIZBHT 2 IEERERAND T 7 v A2 ET 5,

3. ASQADEHEMEIL, HIICVETHHIEZ MG LTWwA A=A F 7V 7 EAR IR, J6HHE
M, —a2—=—HI727 2= VAN, 7A=Y X7 M, A=A +FZ7 Y T7M, ¥ A==7
ICFEAET ZNVR RTOsIZ )5, HFICVETEIEZ 5 L 2wl L2 E L MTH D EY
FUTZHMEVEA—AFZ Y 7IIZOOTIE, HEMNEGLTwaH% b —D2DMF 7 idH
I w B ENOEAICERZ ST 5T RXTONVR RTOsE X OVFHEICEK 2L T 5T
~NTAHNVR RTOsIZASQAD B EMEDS 2 35, NVRIEIZE W THIEDEZMHHH & TR WD |
ASQADEIEHEIZIVET 2 — 2 $ 72 3VETEK DO TR T E 23— I L CA—RA 5 Y 7
ENCEMI 2R, AMEA, FEHE X OFEMITD A,

4. ASQAIZ, A—A 7Y PVETHIEDO—BRE LT, £A, HENEO a2 -2 24T 2H8FH
AR = B ¥ %,

5. NVRETHEZINZASQAD —ODKEBEIZLL T D@D Th 5,
s EDOTRCEZAIET—HHDOVETDHE % 72 13 MG B #§ 2 B % H 9 hE o HHIEEE & 7 h
T5,
o fBEOMEPLIBEE & BfR 2 RS 3,

3/6



S 2T HOGGERERE (DL TQAPHE, &\9)

6.

10.

HATIX, R¥Y (REbiz &) o BHMERRAE, BIRY, SEEMYRIE, FREEE
IFED W TEMINCREERHli 2 28T 5 Z L2 BB O 6 NnTWw 3

QAPHEIZ201 14E2H 18 HICE 2 — 7 4 E 2 % AFEAMiBEHE & L TR & Nz, Ha11320124
TH3THIZSGHRMAE (LT TMEXT,) £\w9)) IZX-oTE2—TF 4 B3 A5 O H
k%%mnﬁﬁﬁﬁebfmﬁﬁmkoH&%iﬂn&#ﬁ#_AUW/Fﬁ%hk%(tl—
TAEYRAMERE 2 —7 4 Y2 AHIK) OFREERHi 2 Ehi L, 20134F4H5H I
AT S/

FIFERE X, Z DFBICIEL, B PR D5 “F5HliZ2 Eiid 2% 2 L2 HWE LT201449H
2AHICHIRE S A E EIRAERERE (QAPHE) & &tf S iz, 28 =355l 0 SEhi 12 S22 & )
m?&%%ﬁﬁiwﬁﬁ%%ii%’a%am&L%mM$$ﬁ®MDH7uy;7b®~
BrE LT, BESEFHEREMHREOERTITICE ) 25Tl EhE S rz, 2 DT IEE
@%@%%ii\QM%E@@W%&%~%%@@%%%%%LKO

QAPHEIZLL T D & ) A HIZH#BIT T3

- HPEEEFERH OREL. SRR, Bﬂﬂﬁ SRIE LT, HPTSERH OBE ORI
R BERBIDGi 2177 9 2 LIk > T, HIIBEEEFOREICERRT 2,

o SO BCR 2 BRI IC 7 4 — FNv 7 L. ZOEODA EICED B,

© BHEDOBERZ A AR L, SRR S8E O FE I & EBLICHY %,

1]

ApHEE (BUF T™MOC) \wv»9) X, ASQAE X OQAPHEZ A —A + 5V 7 X O HA
CEBWTZNZTNOHRF 2 K7 T ETCHAICSHET 27012, B X PEHRZID 720D
R 2 EET A MEONEZENT 2D TH 3,

MOCO i 12 B FICE#R T 5,

o EEEX CHEE T BB IHEE IO W TOMHADORHE X OVHfE,

« M EEX CHEE S 2 BE IR o Bl B L OVERGED AL,

o MEFEEXICEBTZVETOE DM L,

o WS FHFEORE DM AR L7 0 D E B X OIS E B 5 o 25,

AT B X B R

11.

Mg X, B X OVERRED STIEIC O W TR 2 RO 5 701, iRk 2 e LIS
BIOWEZEATL2IL2ZHEBELTVS, 29 LEERIZ. FEEEOTHCEEL X OHEE
HiEEwIBE LS, ZHUTRM IR ENEEN5,

4/6



A=A b7V 7BLOHARICE O TESZ Lo ESE 270 DVETOHERGEICE Y 575
BB L URIDHA,

« HEIEEBI ORI F X OVEAGEIC B T 2 R EF 0IA,

« MADHGE & 7 2 Bl 3 X OB LREEBIE R E D WL,

- YRS A. W EHE OB ICIA U 7o H RS D4t

© WM HEEDLDICRLZMAICAEL - Z Dbl E L OTEH),

THWEBEB LTINS =120 TOEEHI

12. BEFEZWIT 272012, AMOCIRBEBROBRICES>TUTOWETNLRE U Rk WA
FYHEFIS LR ZER L VWb D ET B,
o BADENLE T 74N —FANGER T 2854,

- HE

TE@E{fi))éE L Z) %El o

o WEERDEN OB L 28554,
o ZOMOEHIC L 3 REETVEL 2854,
o Z DDA ETA,

TH DM TS

13. ASQAF—7 23 vy at—8LIUOQAPHEREHFHIZ, AMOCKHOEMZEMH L., Z0D
FEHEDOZNFIE T 2 FEROMG 2 BB T 2 mENAEML2Z2A) bD LT 5, REDWHI7E
IZOWTIE, ZOBEMTZMEBEREND YR v N—ICRGET LI ENTE S,

14. AMOCOFETH 5 MEICEH T 5 HIE Dfgld, ASQAKIHHREE « AN F v 2« a—F L —
MESE R 7L< 22 ¢ —5 X CQAPHEREIFOMTIT 9,

15, wNS, MG HEFIEZNZ LT OGEE 2@ U TARAMOCHIZ >\ TElifg 2 S,

ASQA
K £
(N
I Ar:
MK

QAPHE
K 4
% Ok

3 Ar:
MK

YR« A8y 7 4—F

FTIEES « AN F v R s a—=FRL—MHYE R IV 2P ¥ —
Level 6, 595 Collins Street, Melbourne VIC 3000
liz.stafford@asqa.gov.au

JI A

REFH

T106-0032H X SNARE —2—33/NARKE NV ) —=RAF T =7 % 7 A
chombi@niad.ac.jp

5/6



P, 2B X1

16. AMOCIZHSFEZEDRENFEL LI-HICHKS L., SERFEHRT 52, AMOCIKI Y FHEHZDE
BllkoTHEET3 e TE 3,

17. AMOCIKISFHEZEDOEMMIC L Z2BRBICEI>DTWOTHERT LI LB TE S,

18, HYHEIE, MY HFEICH L, 3 HOPEWIME b - 7 BEmEAIC & b, AMOC#Z T
THIENTES,

R 7a L

19. AMOCIRM M FHEFDOENBROBEZ ERILTE 63, BN 2R 7279, Wk s#
I E 72 AT B WO ENRH N 2Rz v, AMOCIE I NOYHFITNLTH,
TR HEFINOVITET S, $HEZDMOE T BEE 2R T 2HERE2525 5D
TlE7Z v, AMOCIC K> THEL 2 ARSI 2 3 AUHES 13, BdET 2EA £ 72132 Ol
DFIHI B TRRSNE DD LT B,

20. HBYHEZFIIMOCLHZHEMET 2-00HLOEHZAHT A LD ET 5,

“SHb

21,

ASQAZRE L TEHES4 QAPHEZ fRFE L &4
2 A7 - FIAN—FHFZAO JIETHEE

(A=A 7V TEEL 74V —) RFEHH
F—72a3Ivar—(H HA -

HIVRT A VFYP VA
Bl azs vy ar—
HAF -

6/6



wE [EFBKXFHEOHEEEEDER

XEHHFESFLER FTEXFUEE

C3=|

o REHEDHRITHEMEDD, ERMABERBICEREBEV I ARMEALL T, 2019
FEMEMABKREENFIELLEINS, EFBAZE R BFOREFCELIVEEOR
HBZLY, EERELERICEELEERIN DRIGEMNEBERT LTI LEENTEY,
EMBXZERERK. 2 TFHFRAAFMOZRELEBH M oD,

® BADKFHDERIIF. KFFBHICEIONBMERIEE. TNOEHERTHODHREE
# BB, REEHE . FRARFOHEIZIYRMA TN TLSA,

- 2000 K LIRE, TRATRFMNOERFIVIINDHEDRNOH ., KREFDEMRED
IRAED —7 ., TOHEBEKE - ABRITH L TEHRLGHEBNGESN TV I,
LFWEDE EELTEASN =BT HI B (2003 F ~)CELTH. TOARICEL T
KRETHEFFARVELS RERELORFASEDHON TS,

o LI EEHFEZR DD, EMBREZEDERIIZDOVT, TOXEEICAIF=-SHROZREIZD
WTHR I HEEbIc, BiRe- ERFREOEEICLSNF A ERIEDIB~DHFEIZD
WTERRHAT S,

Speech
“The inauguration of a professional and vocational
university / junior college system and
its quality assurance”

Seishi Shiobara

Chief University Reform Director, Higher Education Bureau,
Ministry of Education, Culture, Sports, Science and Technology

Abstract

® The institutionalization of professional and vocational universities (PVU) / junior college (PVIC) is scheduled for launch in fiscal
2019 as a new framework focusing on practical professional education within the university system. Under criteria different
from those of conventional universities, PVU and PVJC will be tasked to provide practical, creative vocational education in close
cooperation with industry. These institutions will also be subject to an evaluation of academic disciplines similar to professional
graduate schools.

® Quality assurance of Japanese universities and colleges has been maintained by the schools’ self-evaluations and the systems to
guarantee them, such as the university establishment standards, establishment approval, evaluation and accreditation by
certified organizations, and information disclosure; but
- the reform to shift “from prior regulations to ex post checks” after the 2000s has triggered a quantitative expansion of
universities and other institutions, and various suggestions have been made on their educational standards and contents; and
- the results of the certified evaluation and accreditation system introduced in 2003 as a pillar of educational reform remain
inadequate in many aspects, leading the authorities to consider reexamining the system.

® Based on these circumstances, the lecture will provide an overview of the issues involved in achieving a more substantial quality
assurance system for PVU and PVIC, and offer an opinion on the expectations for collaborative efforts with professional and
industrial organizations in the evaluation of academic disciplines.
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20018.1.17
QAPHE International Symposium
“ Quality Guarantee of Higher Professional Education”

Speech

“The inauguration of a professional and
vocational university / junior college system
and its quality assurance”

/1. Institutionalization of professional and vocatior@
universities (PVU) and professional and
vocational junior colleges (PVJC)

2. Universities’ quality assurance system in Japan

\3. Issues of quality assurance for PVU and PVJC_)/

1. Institutionalization of PVU and PVJC
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School System in Japan Today
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Numbers of Schools and Students per Operator Type

(as of May 1, 2016 [provisional])
<Number of schools>

Total National Public Private
University .
[undergraduate] 756 (1) 82 88 586
Junior college 337 — 17 320
College of
technology 57 51 3 3
Professional .
training college 2,823(2) 9 185 2,629

*1 Does not include 24 graduate universities (national: 4, public: 2, private: 18).
*2 Among professional training colleges, 902 have been certified as a professional

<Number of students> post-secondary course (as of Feb 2016).
Total National Public Private
University
[undergraduate] 2,582,884 441,921 133,756 2,007,207
Graduate school 250,893 151,713 16,091 83,089
Juntor o e 119,729 — 6,499 113,230
gular]
College of
technology [regular] 54,358 48,630 3,556 2,172
(junior and senior (21,018) (18,836) (1,351) (831)
students)
tr:::)lfnegsilgllreagle 588,71 9 369 24,755 563,595 Source: School basic survey4
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Division of Roles among High Education Institutions

Academic Profession
-oriented -oriented
Education and research Higher professional
to master academic education
studies —_—
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Institutionalization of PVU and PVJC

Situation surrounding higher education
O Rise in the education continuation rate (trend toward universal college education)
—Diversified qualifications and needs of students (need for university classification
based on functions)

OMismatch with industries’ needs

—Response to more practical educational needs and the demands of adult learners
OExpectations and demands for increased social contributions

—Development of skilled people able to adapt to a rapidly changing society and
play a role in growth industries

need to foster new types of

Development of professionals required for future growth fields

Economic situation

ORapid change to the industrial structure (4t industrial revolution, intensified
global competition)

—Shorter cycle of professions in demand, increasing difficulty in prediction
OChanges in the employment structure

—Shift to job-skill-oriented employment, reduction in in-company training
ODeclining birthrate, aging society, decreasing work population

—Demand for higher labor productivity

punoibyoeg

Pr‘édé'ﬁ'Skills Personnel able to lead specialized tasks by taking advantage of theory-based practical skills

and
t o Y Personnel able to adapt to change and create new products and services
b?“/lty

< Examples>> [Tourism]: People who can lead the efforts to improve services and develop tour plans, while providing necessary customer services.
[Agriculture]: People who can handle direct sales, develop processed foods, lead activities to add product value, expand sales channels, in
addition to producing high-quality farm products.
[IT]: People who can collaborate with other professional fields to commercialize new ideas, in addition to demonstrating practical skills as a

programmer, designer, etc.
New higher educati

knowledge and skills
immediately required to cary
out the tasks of specific
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New higher educational institutions

PVU and PVJC

> Advanced

actical Sk
O Edu
spegk : Bquired to
owledge and theories based 1
on the results and application of
academic research.

Setting of independent
criteria

Establishing conditions required for

Quality guarantee as a higher
practical professional education

Securing utility on a global level

educational bod

e System design ~N

[Contents] + Offer educational courses to foster “practical skills” and “creativity”
* Develop, organize and provide educational courses in coordination with industry
* Give greater weight to practical work (roughly over 1/3 of credits, including long-term in-company
training, etc.)

[ Teachers ] » Secure the appointment of business practitioners as teachers (over 40% of the required number of
full-time teachers)
*More than half of the required practitioner-teachers should also have research abilities

[Admission] - Accept a diverse range of students, including workers and vocational high school graduates
* Flexible courses for working adults
* Encourage degree eaming through accumulated short-term studies

[ Study period ] - Four years (equivalent to university), two or three years (equivalent to junior college)
* Possible to introduce a two-semester system in a four-year course

[ Diploma ] = Confer a bachelor degree to students completing a four-year course
= Confer an associate degree to students completing a two- or three-year course or the first semester of a
four-year course

\[ Departments] + Institutionalize the professional and vocational departments in conventional universities and junior colleges

Outline of the Act for Partial Amendment of the School Education Act

[Regarding the institutionalization of “PVU and PVJC”]
Aims, background

PraAéﬁw skil Development of professionals required for future growth fields

The 4th industrial revolution and intense pe s nne| aple to lead specialized tasks by taking advantage of theory-based practical skills and create new products and|  AImS to reinforce human

global competition are drastically servioas in response to social change. resource development in

changing the industrial structure and Credtivity .

increasing the urgent need to foster (Examples)[Tourism]: Lead the efforts to improve services, develop tour plans, while providing necessary customer services. response to social change

professionals with special skills who ca [Agcr’icu_ltureh]_: I:andlidi;ecl sale;. ;evelop processed foods, lead activities to add product value, expand sales channels, in addition to within the new higher
producing high-quality farm products. \ -

create new values. [IT1.C with other ional fields to ialize new ideas. in addition to ing practical skills as a professional education
designer, etc. fi

G ) ramework.

Overview —

- — -  —
Establish a new system for “PVU” and “PVJC” as higher educational institutions aiming to foster professionals within the university system.

{Outline of the Act) — Specific items are to be set by the establishment standards (ministerial ordinances), etc. [*]

(4-Purpose |

(Dinstitutional aims Pursuit of advanced teaching and studying of specialized fields while fostering and producing workers who can practice

and apply professional skills.
— * Emphasis on practical training (roughly over 1/3 of credits, including long-term in-company training, etc.) * Secure the appointment of business practitioners as
teachers (roughly over 40% of the required number of full-time teachers)

(@Diploma Students will be conferred with a degree established by the Ministry of Education upon course completion.
— * Bachelor (professional and vocational) degrees or associate (professional and vocational) degrees are to be conferred.

|2. Flexible response to social needs|
(DCollaboration with industry PVU and PVJC shall organize and deliver education curriculums and strive to improve the quality of teachers
in collaboration with the operators of businesses requiring specialized skills, as governed by the Ministry of Education.

— * Establishment of a structure to develop, organize, and deliver education curriculums in collaboration with industry. (“Curriculum Advisory
Committee”)

(@Evaluation of academic disciplines in the evaluation system PVU and PVJC will be evaluated according to the characteristics of their
specialized fields.
— * Establishment of an evaluation structure in collaboration with industry.

divided into two terms: a two- or three-year first term and a two- or one-year second term.

@cCalculation of the study term As governed by the Ministry of Education, for enrolled students with work experience, a certain portion of their work-life
can be included in the study period, taking into account their experience in the relevant field.

Enforcement date April 1, 2019 o
\>4
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2. Universities’ Quality Assurance System in
Japan

Image of University Quality Assurance in Japan (Present)

[Quality assurance from application to
establish a university to completion]

-
- T -
c 8 c | Four years for a
g 5 = ?g four-year university
55 & 5% >
O o - —— b o ——
8 0 > = =3 o
RN cQ
T o o ©
+= 0 D+
8 ° = 8
=
—/ \ J

@ Approval inspection
Inspection by the Council for
University Chartering and
School Juridical Person
(peer review)

status of the establ
plan (“Aftercare”)

[ Year of completion ]

Post-approval follow-up
Inspection of the execution

ishment

[Regular quality assurance]
®)Disclosing information
to society

[ Disclosure became mandaffory in 2011 ]

Efforts within universities h
(@ Internal quality assuran

Education and research activities

/

Self-improvement

W

@ University establishment standards

@ Accreditation and evaluatio

(third-party evaluation)
Corjducted by evaluation organizations cerfified

by the Education Minister
Institutional evaluation: every 7 years
Evaluation of academic disciplines: every 5

years ]

Set the minimum required level of education curriculums, number and qualifications of teachers, total area of the

premise, buildings, etc. (aimed at securing education and research standards).

10




2003F N HRFEICEAY 3 RIESIENOBIE

(RHlgECHE])

O#ERTINESE MRHREDHEICEAT 55 1 RER] (20014F128)
BEYEICS T HEBLESBEOERE
C K% FHORBRAOLIL (BEREEHLHLOESLRARL) EBHAOBA
xa SFHOREEICHRIBAICKT A HAHOREL
SEIC & HMETEHEDEA

{¢Eﬂﬁiﬁ DIRE]
Ort;mﬁwﬁﬁlﬁéﬁt&yxTAwﬁﬂlomrJ(mwﬁwﬂx$)
: ; HAE L. AEABESOHF THERDELEICHE L TSR THEDHILEAREHEEY
T%é&ol#é %naaau AERBEORRICONTHBZAZUNDE=FNEHMAIIGH > RGEHICFHEETS
BHEEETS, choDElTEY ., AFOBEN - BEMEREZ DD, AFOLEFRIBFOEOHIERNLERY. ZO—[8
DOFEHIENAREL BB LS HF VAT LEEETELET B, |

OfRERINDIEYSFOREL OB=HIFMHUENEA OESRERREBOKEICHT ZZRIERE
-BREZTOAROREL (EHHOEA) -EORHZZH-FEBRENARELEE - RENHASTEEEDEA

- %75 &t D H#EBE HAR9(< B (BRSO IR ESE LRSS ENRERE
(EH. EHEMZEOERDTFER) AR E AR EEA)

- BEEEDREL (B AR - o ARE==EHL
(BEEESHOH LHES LBRL) (2004%) )

I —

EAEI)) L  (003EEE (0045EM%) & YER)
OFHHENEA (PREFZDHIF)
Ol At DEE (BRSNHOEL)
OREBEBENEAIL (HF (KAERBRESE) RUETORE - #%E)

SREEET N (2004EE L ViEA)  (PREEEDHRE)

(20035 L& YR (FREFEONE) 1"

AEFOREFMICOLT [(RITRIED]

RZ, BHXE. SFEEMERE. XBHFXEDRIZE 2 T -FHEHEIC L 5
CLETHRIENBASH TS (20044 4 ARETT)

Al (FRRESEE) =215

DAEEORANZRROFE (78R REEF)
FTEHDRAT LIS, REFOHREWR. HEEERUERRBORE IR DL T O£ X,
F RPF, EHORFMEHEOhH S HEEER, SREIHMMEOE D £ 5HliEE SR LT £ R,

(& eREE MM DT MiEEDEE ]

<KEEERHR> <KEREXE-FURSHED> | <BXASEHETMEEE> <EHXRFEERBE>
10DEEDTIC, 5HADIR 10OBEDTFIC, BIHADIEXRN | 4OBEOTIC, 2HEOIEEHEE 1% ADBEDTIZ, 120 F—< 1% /E, T—<
R B IE e LBERIERE B BEREZEITHEORAIGIR | OFIIESIZ20KSHREL, RATELISIA
1 EE-Ai 1 K2Z0EM B)#&5E. SRRl DRI (T2HR) E8RE.
2 WEWREMER 2 BEMEMER 1 fEa-BENE 1 BR2ORBHEBBTOMDR
4 BERE-FHiE-RE 4 BEQBA 3 BE-EHELIE 3 HEEREMMWER
5 SEDMZHAN 5 HBENERUHE 4 BC AR5 4 Y=B—=IyTEHNFUR
6 FEXIE 6 FEBR
7 BERREFRE 7 ME-SBRERUPFEXIE
8 #REE-HEM 8 HLEDNIERIART L
9 BEEE- M 9 BERRUEEEES
10 NEBERIE 10 HEFRZEOLK
(HEOTIE] (KEEEHSDOH) e
MBS G| | 0 HESEEE | | SEHEEE| |ERosuc| | #EHsE | | se~oa®
EHOZHE (EERAERVEHAE) 2E) DRt (£5) DHEE CERRL S AR
mose| [ mmemcars |
e EEBRITHER)

12




Outline of the Quality Assurance System Revisions in 2003

[Move toward regulatory reform]

OCouncil for Regulatory Reform -- “First Report Regarding the Promotion of Regulatory Reform” (Dec 2001)
Establishment of an environment to facilitate free competition in higher education
- Regulations for establishing universities and faculties (clear legal statement on the screening criteria) and introduction of a notification
system
- Review of restrictive control policies on the establishment of universities and faculties
- Introduction of a continuous accreditation system by third-party bodies
[Proposal by the Central Council for Education]/
O “Regarding the establishment of a new university quality assurance system” (submitted in Aug 2002)
“By enhancing the flexibility of the government’s pre-establishment approval, allow universities to respond to social changes and
pursue more diversified education and research activities, and establish a_system to have third-party bodies conduct continuous,
objective evaluations of the universities’ activities. With these features in mind, a new system should be established to improve the
quality of university education and research activities while respecting their independence and autonomy.”

OReview of the establishment approval Olntroduction of a third-party evaluation O Introduction of correction measures for

method system universities violating the laws and regulations

- Review of the establishment approval - Regular evaluation of universities by - Gradual introduction of correction measures (take
targets (introduction of an application government-certified evaluation bodies  corrective measures, e.g., improvement recommendation
system) - Disclosure of the evaluation results (obliged and change orders, before issuing a closure order)

- Abolition of restrictive policies (excluding the disclosure of the self-inspection/evaluation

fields pertaining to doctor/dentist training) results (2004))

- Review of the screening criteria (clear legal

statement of the screening criteria) S

@DReview of establishment approval (applied from screenings in FY2003 (for schools established in FY2004))

Olntroduction of a notification system (Amendment of the School Education Act)

OAbolition of restrictive policies (abolition of the Council’s internal regulations)

OCreation of establishment screening regulations (revision/formulation of ministerial ordinances (on university establishment
criteria) and announcement)
@)ntroduction of an evaluation accreditation system (applied from FY2004) (Amendment of the School Education Act)

®@)Introduction of gradual corrective measures for universities violating the regulations (applied from FY2003) (Amendment of the School
Education Act) 11

University and College Evaluation and Accreditation [Current System@)]

A system requiring universities, junior colleges and colleges of technology to be evaluated by organizations certified ’
by the Ministry of Education (certified evaluation and accreditation) (effective April 2004)

(DEvaluation of the Overall Status of Universities and Colleges (Evaluation of Institutions)

- Evaluation of the universities’ overall status of education and research, organizational operation, and facilities and equipment is conducted
every 7 years or less.

- Universities are allowed to choose from several evaluation and accreditation organizations, and the evaluations are conducted according to the
criteria set by each organization.

[Evaluation criteria of some organizations]

<Japan University Accreditation | <National Institution for Academic <Japan Institution for Higher Education <Japan Association for College
Association> Degrees and Quality Enhancement | Evaluation> Accreditation>
Total of 45 check and of Higher Education> Total of 22 points under 4 standards, | Total of 12 themes set under 4 standards,
evaluation items under 10 Total of 81 “viewpoints” under 10 | with each point evaluated according to | with 29 points under the themes and
criteria standards the evaluation perspective (total 51) further divided into 72 points for self-
1. Mission and Purpose 1. Mission of the University 1. Mission and Objectives, etc. check and evaluation
2. Education and Research 2. Teaching and Research Structure | 2. Learning and Teaching 1. Mission and Educational Effectiveness
Organization 3. Academic Staff and Teaching 3. Management, Administration and 2. Curriculum and Student Support Services
3. Faculty and Faculty Support Staff Finance 3. Educational Resources and Financial
Organization 4. Student Admissions 4. Self-Inspection and Evaluation Resources
4. Educational Content, Methods, | 5. Academic Programs 4. Leadership and Governance

and Outcome 6. Learning Outcomes

5. Enrollment 7. Facilities and Student Support

6. Student Support 8. Internal Quality Assurance

7. Education and Research System of Teaching and Learning
Environment 9. Finance and Management

8. Socigl Cpoperation and 10. Public Information on Teaching
Contribution and Learning

9. Administration and Finance
10. Internal Quality Assurance

[Evaluation procedure] (Example of the Japan University Accreditation Association)

Conformecg
Acceptance of the i ) Sending of the Issuing the Public disclosure
application and Education research evaluation | eval(ugtlon FESU"S , Appeal » | final evaluation Submission to the
evaluation -si ouncii s optional . .
Svaluation (paper and on-site surveys) opinion) (opf ) report Education Ministry

Conformity with a Filing of opposition to the T
limited term evaluation results

+Non-conformity (optional)

12
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University and College Evaluation and Accreditation [Current System(@)]

@ Evaluation of professional graduate schools (evaluation of academic disciplines)

- Evaluation of academic disciplines offered by the schools’ curriculums, faculty organization, and education and research activities is conducted every
5 years or less.

- Universities have their professional graduate school courses evaluated by organizations specializing in the relevant fields, and the evaluations are conducted according
to the criteria set by each organization.

Academic discipline

Accreditation organization

Academic discipline

Accreditation organization

Law school

Japan Law Foundation

Public health

Japan University Accreditation Association

National Institution for Academic Degrees and

Social welfare

Japanese Association for Social Work Education

Quality Enhancement of Higher Education

Teacher training (graduate
schools of teacher education,
school education)

The Institute for the Evaluation of Teacher

Japan University Accreditation Association Education

Business (business
administration, technology
management, finance,
management information)

ABEST21 Public policy Japan University Accreditation Association

Business (business
administration, accounting,
technology management,

Information, creative
technology, embedding
technology, nuclear energy

Japan University Accreditation Association JABEE

finance)
Accounting ‘Ijzadzacr;izi Institute of International Accounting Fashion, business Japan Institution for Higher Education Evaluation
ABEST21 Beauty business Institution for Accreditation and Quality Assurance

of Professional Higher Education

Intellectual property

Environment, landscape

Japan University Accreditation Association gardening

Japanese Institute of Landscape Architecture

Midwifery Japan Institute of Midwifery Evaluation Digital contents Japanese University Accreditation Association

Clinical psychology Foundation of the Japanese Certification Board for Global communication Japanese University Accreditation Association

Clinical Psychologies 13

Challenges in Improving the Evaluation and Accreditation System

<& Background and issues>

O The Certified Evaluation and Accreditation System was introduced in 2004 to entrust quality assurance of universities to third-party
bodies, who are now conducting the second round of evaluations. However, the following issues regarding to the evaluation and
accreditation system have emerged.

» Many evaluation items are mere formalities or checks of legal compliance, and do not necessarily lead to quality improvements in
education and research activities.
= There is no effective mechanism to reflect the evaluation results in improving the universities’ education and research activities.

- The evaluation and accreditation system has yet to be widely-recognized in society.
The University Education Panel of the Central Council for Education’s University Subdivision is
leading the efforts to improve the Certified Evaluation and Accreditation System.

<<March 18, 2016>> The Central Council for Education’s University Subdivision compiled the report titted “Enhancement of the
Certified Evaluation and Accreditation System (discussion summary).”
= The ministerial ordinance was revised based on the report. (Promulgation: Mar 31, 2016; Enforcement: Apr 1, 2018)
4 ™
[Revised items of the ministerial ordinance]
Partial Revision of the Ministerial Ordinance for Partial Revision of the Ordinance Stipulating Detailed Terms in Applying the Standards Prescribed in
Paragraph 2, Article 110 of the School Education Act

O Improvements in university evaluation standards and methods

SAddition of items regarding the three policies* and intemal quality assurance (priority evaluation item) to the items required in the university evaluation standards.

* Diploma policy, curriculum policy, admission policy

X Addition of the opinions of high schools, local public organizations and private companies to the items required for the evaluation methods.
OcCoordination with the survey on the status of implementing the establishment plan (AC)
3 In evaluating universities that have received suggestions for correction or improvement from the Education Minister based on the AC result, the
certified evaluation and accreditation organization must recognize the measures taken in response to the suggestions.

OObligation of the certified evaluation and accreditation organizations to conduct self-inspections/evaluations
X Certified evaluation and accreditation organizations must conduct self-inspections/evaluations of the university evaluation standards, evaluation
methods, progress of implementation and organizational operation, and disclose the results.

The Central Educational Council is also deliberating on a future plan fer higher education. This plan includes a review of the evaluation and
accreditation system to improve its efficiency, by reexamining its relationship with the National University Corporation Evaluation as well as the
relationship between the institutional evaluation and the evaluation of academic disciplines. 14
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Detailed Items of the Evaluation Standards for Institutions and Academic Disciplines

* Ordinance on Details: Ministerial Ordinance Stipulating the Necessary Details in Applying

the S

tandards Prescribed in Paragraph 2, Article 110 of the School Education Act

Certified Evaluation of Institutions

Certified Evaluation of Academic Disciplines

< Items to include in the university evaluation standards>> (Ordinance
on Details, Article 1, Paragraph 2)
(DBasic organization of education and research

K ltems to include in the university evaluation standards>> (Ordinance on Details,
Article 1, Paragraph 3)

(@Faculty DFaculty
E‘ ®cCurriculum @cCurriculum (including matters of the Curriculum Advisory Committee)
o @Facilities and equipment QFacilities and equipment
§ @Education results (including matters related to courses after graduation)
g ®Administration
P ®Policies on graduation certification, curriculum configuration and
g provision, and student admission
E;D' (®Disclosure of information on the status of education, research
71 activities, etc.
(@Mechanism for continuously improving education, research
activities, etc. [priority evaluation items] @0Other matters related to education and research activities
®Finance
©0ther matters related to education and research activities
< On-site survey> (Ordinance on Details, Article 1, Paragraph 1, Item 4)
rl'l O Analyses of self-inspections/evaluations and on-site surveys
S < Opinions of relevant people> (Ordinance on Details, Article 1, < Opinions of relevant people>> (Ordinance on Details, Article 1, Paragraph
c Paragraph 2, ltem 4) 3, ltem 4)
2 O Opinions of high schools, local public organizations, private O Opinions of relevant professional organizations, high schools, local
S companies, and other relevant people for conducting public organizations, and other relevant people for conducting
3 evaluations evaluations
% O Opinions of relevant professional organizations for setting or revising
g the university evaluation standards
2 <K Actions after evaluation>> (Ordinance on Details, Article 3, Paragraph 2)
o O For major curriculum or faculty changes made after the certified
(3 evaluation and before the next evaluation, the evaluation organization
must make efforts to add a supplementary note, etc. in the published
evaluation results
& People engaged in certified evaluation and accreditation>> (Ordinance on Detail, Article 2, Paragraph 1, Item 1)
o T O Assignment of faculty members or others with insights into university education, research activities, etc. to the task of certified evaluation
2
= 2l O Assignment of people with work experience in the specialty of the
@ © PVU and PVJC to the task of certified evaluation

3. Issues of Quality Assurance for
PVU and PVJC
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“Educational diversity and quality assurance designed to bring forth the abilities and potential of individuals, and
to realize a society in which all members can take part in resolving problems (report)”
(The Central Council for Education, May 2016) -excerpt-

Part 1. Institutionalization of a new type of higher educational institution for fostering high-quality
professionals able to cope with society’s demand for human resources arising from social and economic
changes

Chapter IV. System Design of a New Type of Higher Educational Institution, etc.
2. Basic views on system design

(2) Specific design
@ Quality assurance of higher educational institutions guarantees their global strength and establishes the
educational conditions desirable for practical professional education.

(Quality assurance mechanism)

OAs Japan’s higher education shifts “from prior regulations to ex post checks,” various measures have been taken since
the early 2000’s, including the formulation of establishment screening rules, elimination (in principle) of quantitative
restrictions on establishment approval, review of the establishment approval procedure (introduction of an
establishment application system), introduction of a certified evaluation and accreditation system, and establishment of
law schools and other professional graduate schools. *1 These measures have accelerated the quantitative expansion
of universities, leading to various suggestions being made by universities and external parties as to the level and
contents of their education.

O The creation of an appropriate quality assurance system for a new type of higher educational institution is crucial for
maintaining their domestic and international strength. For schools to provide optimized university education as practical
professional training, establishment approval must be conducted according to a new standard under an appropriate
screening structure. It is also important to incorporate these new institutions into the existing university system. Since
schools provide education in collaboration with industry, they are also required to maintain a high degree of information
disclosure and evaluation. Under these circumstances, the quality assurance mechanism for a new type of educational
institution shall be as follows.

*1 Among the 74 established law schools approved by the establishment screening rules, 32 have already suspended the acceptance of
applicants (including three that have ceased taking applicants altogether) because of the declining number of applicants, due partly to the gap
between initial expectations and the actual bar exam passing rate of law school students as a whole and the difficulty of pursuing a career in the
legal profession. The enrollment limit peaked in 2007 at 5,825, before falling to 2,724 in 2016. The government has encouraged institutions to

reexamine their organization and improve the quality of education offered, and has reconsidered its assistance to law schools by differentiating the
budgetary funds dispersed among institutions.
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Chapter IV. System Design of a New Type of Higher Educational Institution, etc.
2. Basic views on system design

(2) Specific design

@ Quality assurance of higher educational institutions guarantees their global strength and establishes the
educational conditions desirable for practical professional education.

(Quality assurance mechanism)

-Formulate the appropriate standards for educational institutions that provide high-quality, practical professional training. The
central government oversees establishment approval through a new screening board set up under the Council for University
Chartering and School Juridical Person to assess applications. The screening structure must be appropriately organized to
ensure that approval is given to schools with high levels of faculty and educational contents (including in-company training), and
that the schools are not considered inferior to conventional higher educational facilities.

» Examine school establishment plans to confirm that they reflect societal needs and are fully feasible in terms of securing a
sufficiently large student body and a promising outlook for their demand.

+ Oblige the schools to disclose the same or higher levels of information on their education and research activities as conventional
universities and junior colleges.

- Oblige universities and junior colleges to conduct self-inspections/evaluations as well as undergo evaluations by certified
evaluation and accreditation organizations. Certified evaluation and accreditation of academic disciplines must be conducted
from the perspective of quality assurance. An effective evaluation system must also be introduced; e.g. when establishing a new
school, evaluations of institutions and academic disciplines are conducted together; when an existing university establishes a
new school, the entire university undergoes an institutional evaluation, while the newly established school is evaluated for its
academic disciplines.

*When disclosing information or conducting an evaluation, the institution’s educational quality or students’ study outcomes must
be shown clearly to industry and other stakeholders. To that end, the standards of the evaluation method should be as objective
as possible.
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May Ushiyama Academy
Hollywood Graduate School of Beauty Business /
Hollywood University of Beauty and Fashion

. Third-Party Evaluations
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pered in s Ange d P Lollywood University of Beaty and Fshin

1925 Head office moved to Ginza, Tokyo - . .
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1950 Reopened in Roppongi, Tokyo after the war 2015 Institution for Accreditation and Quality
2003 New building in Roppongi Hills ) Assurance of Professional Higher Education
2006 Established advanced vocational course Bl Hollywood Graduate School of Beauty Business
2008 Hollywood Graduate School opened 2012 Institution for Beauty Business Evaluation

2014 Professional Post-Secondary Course accredited 2014 Japan Institution for Higher Education Evaluation
2017 Institution for Accreditation and Quality
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Added-value education =» Increased educational productivity <e= Educational investment concept

Educational ., Educational _Effect Learning profit P
investment ~ productivity Ivestment  Learning time TX Learning energy EX Learning costs C
o L : Investment effect  Lifetime earnings, marketability of vocational skills, payback period
P C:Dh PReammg Higher QA Social reputation, qualifications, licenses, international reputation
— OFIT Aftercare Self-development, life-long learning, career change opportunities
— ] e Investment effect  Greater flexibility from learning and experience
T3 €arning time Higher QA Elimination of year levels, achievement evaluation (skipping)
@ |TIME Aftercare Domestic/international standardization of credit recognition and transferability
) Learni Investment effect  Improvement of learing system, elimination of redundancy, theory and practice
E | @ earning energy Higher QA Ability to educate, coaching ability, evaluation ability, self-development ability
8 ENERGIE Aftercare Educational infrastructure, IT, e-learning, intern facilities
O (lleami { Investment effect  From course-based tuition to credit-based tuition
C L0ﬁ €aming Costs Higher QA Parents" school expenses loaned to children (compulsory education and above)
~ | COST Aftercare Diversity of scholarship system (payhack of contingency fees, etc)
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Overview of the Japan Electronics College

» School Philosophy

— “Contribute to the world by training extremely creative technical
experts with a focus on the electronics” Established 1951

* Location: Shinjuku, Tokyo
Main Building to Building 12
(About 50 classrooms and 50 labs)
Computers: About 2,000

+ Departments
Daytime: 21, Evening: 4

* Number of teaching and support staff
Full-time instructors: About 90
Part-time instructors: About 100
Support staff: About 60

http://lwww.jec.ac.jp 4
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History of School Evaluation
at the Japan Electronics College

2005: Cooperated in the production of “Self-inspection/Self-
Assessment: Recommendations” for professional schools in the
Tokyo Metropolitan Vocational Schools Association

2006: Conducted “model evaluation” of third-party evaluation

2007: Conducted “third-party evaluation,” conduct annual “self-
evaluation”

2012: Conducted updated “third-party evaluation” (second time)

201 3: CondUCt annual “evaluation Of /NPO Organization of Private Vocationﬁxhool
CO”Gge officials” Certifications of completion of third-party ev
LTI .
2017: Currently undertaking third “third- L@
party evaluation” fAﬂ f%a

\ WPIFREIFEAEVer. 1. 08A HPIFREFEREVer3. 08B /




- -
(/) Gcfmrsre

xR F MR IEIC L DA ERE {REL

' |

BiEEE DR
BERERAEZER 0838)
ERRE
RO AR

BEDHHE

-BRRF EBIETHE
-HEHTHE

N~

B DEDIREE

- B 2 RARETE
-FREFZREF M 6r 1A
- EEHR G J

DD S S e ok 33
ERSMaH

BEOEN
- P F
REER B
EEEAME-BIR 7

(/) Gcimrsre
Internal Quality Assurance through
Professional Post-Secondary Courses

Curriculum Organization

*Curriculum Committee (sep., Mar.)
-Department consideration
*College approval J
Quality Assurance of -
Education

Faculty Training

- Training for excellence in
professional practice
- Educational training

s}|nsal
10 uonoo|eY

- Self-
inspections/evaluations
- Evaluation of college

|euonjeanpe

uonejuawajdwi
Jo snjejs poday

ducation Implementation

*Information disclosure o
- Specialized

knowledge/technologies
*Courses taught in
cooperation with companies o

proiect/research
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Clarification and evaluation of & Eif@zsmen
learning outcomes through establishment of
three policies pertaining to education

AY2016 Completion of guidelines
* Established policies common to all depts.
AY2017 Concretization of departmental policies
* First formulating for 4 depts.
Settling on curriculum based on the policies
AY2018 Gradually concretize departmental policies
!
Start education with curricula based on the policies
| | * From AY2019

Go through cycle of evaluation of learning outcomes
and improvement
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Improvement of Education through IR

—\

Admission

=y

Input

* High school
grades

» Work
experience

* Pre-
admission
guidance

» Gender

Relationship btwn.
educational process

Japan Electronics College’s educational process

and output (at time of
grad.

Society / Industry

Education in each dept.

* Curriculum tailored to the kind of human
resources the dept. intends to develop
(classes, practicums) <« Work experience

* Extracurricular activities

* Advisor guidance (life,

compet

learning, employment)

itions

Employment in an
position where
occupational
knowledge/skills
learned at school can
be utilized

Graduation
Employment

* Technical skills

» Other Output

School

life

» Career

* Overseas training
* Events Cmmte.
* Electives

* Manners/greetings

* Other

Outcomes

* Club activities
« Library / facilities
* Lectures / seminars

« Counseling Relationship btwn.

educational process and

wishes

Various assessments,

outcomes (initial career)

12

course evaluations
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ASIAGRAPH 2017 in Tokyo T7 = A5 £
2FMDFEEEMNERZELFTLE!
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Thank you for your attention.

Works by students in the Department of
Animation won several prizes at
ASIAGRAPH 2017 in Tokyo!
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