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Chairman

» Dr.Jimmy C.Y. Yung

» Chairman, Taiwan

Assessment and Evaluation

Association (TWAEA)
» Chairman, Nan Kai

University of Technology

» Chair Professor, Dept. of

Hospitality Management,
Hung Kuang University

» Emeritus Chair Professor,

Dept. of Hospitality

Management, Tunghai
University
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» Experience

» President, National Kaohsiung University
of Hospitality and Tourism , Taiwan.

» Administrative Advisor, Executive Yuan,
The Republic of China.

» Commissioner, Tourism Promotion
Committee, Executive Yuan, The Republic
of China.

» Director, Association of Technological and
Vocational Education, Taiwan.

» Director, Foundation for International
Cooperation in Higher Education, Taiwan.

» Chairman, Chinese Tourism Management
Association, Taiwan.

» Chairman, Chinese Hospitality Education
Association, Taiwan.

» Host & Evaluator of Institutional
Accreditation, Higher Education Quali
Assurance Accreditation and Star Hote
Rating projects.
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The Development of QA System in Taiwan

QA System of TVE in Taiwan

* QA System
« Standards
« Evaluation Consensus

Conclusion

About TWAEA

-
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Brief
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The Transformation of HE in Taiwan
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QA for the Past and the Present ...

R

Indicators to strive
<
g

for governmental

subsidies

Fierce
Competition
Quality
Improvement
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Quick
Facts of HE
in Taiwan

9 2 .
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Sense of
Urgency

John P. Kotter
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About Taiwan

» Area: 36,000 km?2

» Population: Approximately 23
millions

» GDP per capita: USD$28,371 (2020)

» Language: Mandarin, Taiwanese,
Hakka, Aboriginal language

1

» Ef&: 36,000 km?
» AQ: 92,3007
» TAZif=YGDP: 28371k KL (2020&)“
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Cu rre nt SChOO| Syste m Copyright © 2021-2022 Taiwan Assessment| nd Evaluation Association (TWAEA)
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Distance Education. Continuing & Supplenentary Education

Special Education

Senior High |
& Vocational | =

Tech. &Jr Col. Education [ Twelve-Year Compulsory Education

Preschool
Education

Technical Junior

Dept. of Medicine
Doctoral| Master | Dept. for Post
| Program | Baccalaureate (1-5¥rs)

| Higher Education Twelve-Year Compulsory Education

NormalAge | 30 | 29| 28 | 27| 26| 25( 24| 23|22| 21| 20| 19| 18|17 |16|15(14 (13 | 12|11 |10| 9 | B | T |65
SchoolAge | 25| 24|23 | 22|21 | 20|19 | 18|17 |16 |15 14131 2|1 |10 9| 8|7 |6([5]|4]|3]2](1

https://www.studyintaiwan.org/discover/system
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Figures of HE
Institutions
Statistical Interval: Until 10™, October 2020 N Owa d a ys( I )

Source: “University List” , Ministry of Education

Universities

? Universities of Science
and Technology

Colleges &Jr. Colleges
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Figures of HE Institutions Nowadays(ll)

Summary of Education at all Levels (Extract)
SY 2020-2021

Unit: Person

No. of No. of
No. of No. of No. of Gradu'ates in Students
Schools Teachers Students 2020 per 1,000
population

Total 10,928 299,192 4,211,736 906,521 178.76
Universities,

Colleges& 152 45,811 1,203,460 284,662 51.08
Jr. Colleges

Statistical Interval: Until January 2019

Source: “2021/2022 Education in Taiwan, ROC" , Ministry of Education
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A &SIEER “2021/2022 Education in Taiwan, ROC"
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The
Development
of QA
System in
Taiwan
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Small Change
Big Difference

Tony Blair
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| Achieve {

the expect
objectives an

- —
missions /

Purpose of
Quality
Assurance

Ensure
quality /
teaChing and | = ] /
I'eal'!'lirlg : gl
p Assist the
’/\/ sustainable L
; improvementin
administration |

and institutiop.\l/
/ _
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Functions of QA System

Faculty

Professional
Development

Integration of
Administration
Resource

Comparative
Growth

Institution

Public
Self- =
: Accountability
achievement
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- Department of Technological
AUt and Vocational Education, MOE

Taiwan Evaluation and
St A\ pldlas Assessment Association
(TWAEA)
Institutional Evaluations are
conducted Every 5 years
+ Accredited
* Accredited conditionally
+ Denied

Technological & Vocational
Institutions

Department of Higher
Education, MOE

Higher Education Evaluation
and Accreditation Council of
Taiwan (HEEACT)
Institutional Evaluations are
conducted Every 6 years

« Accredited

+ Accredited conditionally
 Denied

Higher Education EQA in Taiwan
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(Higher Education Evaluation
and Accreditation Council of
Taiwan: HEEACT)
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QA System

of TVE in
Taiwan

Standards
Evaluation Consensus
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Disruptive
Innovation

Clayton M. Christensen
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(») QA System

Transformation of QA System ()

» Institutional Evaluation 2.0

» Guide higher education
institutions to develop
= program features

- » TVE performance orientation-
= Improvement procedures for
N internal quality

» Refinement of evaluation
quality

» Simplifying administrative
work = Focus on indicators
» Information disclosure - Big

data era

Copyright © 2021-2022 Taiwan Assessment and Evaluation Association (TWAEA) ',/ 23
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Transformation of QA System (ll)

TVE to be Evaluation
evaluated committee
il
1T} 1L
~plap=
Passive evaluation Evaluation
and review
TVE self- Respect TVE
; characteristics and
evaluation
help them develop
and grow
Copyright © 2021-2022 Taiwan Assessment and Evaluation Association (TWAEA)

Administrative
support
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Guide TVE
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(] QA System

Evaluation Dimensions (I)

»Evaluation standards and indicators

»Evaluation process

Plannlng »Briefings for TVE

»Briefings for committees
»TVE workshops

»Committee learning activities

Implementation _ i
~Consensus meetings

»On-site evaluation

»Evaluation opinions and review
results

Results

»Provide self-improvement plans within
one year after the announcement

Copyright © 2021-2022 Taiwan Assessment and Evaluation Association (TWAEA) > 25
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[»] Standards

Evaluation Standards

Management and I ,

development of

Curriculum
n hin
institutional affairs and teaching

Performance * ‘
self-improvement of Student learning

institutional affairs assurance and its
effectiveness

management
Copyright © 2021-2022 Taiwan Assessment and Evaluation Association (TWAEA)
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(»] Standards

Focus of
Evaluation
Standards(l) N\

» Quality of how the Technological & e
Vocational Institution is run as the
design basis for indicators

» Facilitate collaboration between
administrative and teaching units

» Characteristics indicators integrated
into development and planning of
institutional affairs

t 021-2022 Taiwan Assessment and Evaluation Association (TWAEA)
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[»] Standards

Focus of
Evaluation
Standards(ll)

» Continuous internal quality
improvement measures

» Emphasis on information disclosure
and social responsibilities
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D Evaluation Consensus

Evaluation Committee

Technological
and Vocational

bl
<16 to 20 evaluators for nstitutions

daytime departments

< Continuing education
department: At least 6
evaluators for continuing

education departments. Industry b
Universities 2
Representatives

Number of

Composition
of Evaluation
Committee

Evaluation
Committee
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[»] Evaluation Consensus

Evaluation
information
sheet

Basic
information
sheet

Field

observation

Features
established by
TVE

e Evaluation
questionnaire RESUItS(I)

Summary of
data

Core Indicators > RESULTS

Copyright © 2021-2022 Taiwan Assessment and EvaluationASsaciation (TWAEA)
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D\Evaluation Consensus

. - Conditionally .

The evaluated Technological and Vocational Institutions provide self-
improvement plans and implementation results within one year
after the release of evaluation results.

! '

Accept follow-up i rAccept re-evaluation
evaluation in the in the same year and
same year and provide a self-
examine the "To be evaluation report
improved"” issues in based on the

evaluation items for
the re-evaluation.

the evaluation results.J

Evaluation Results(ll)
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D} Evaluation Consensus

Evaluation Consensus

Evaluation
committee

Technological and
Vocational Institutions to
be evaluated

\ Copyright © 2021-2022 Taiwan Assessment and Evaluation Association (TWAEA) ‘,,-"’)
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QA trends in Taiwan

_ Self-
accrediting

Actasa
quality
gatekeeper

Emphasis on '

Task Force of L :
Recognition ZErY
of Local and ) outcome-

International / based model

Evaluator’ s
training

Accreditors / Quality
) embedded in
& internationall J . teaching, |
\ccreditation 4 learning and /
research
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: Competition
L through Innovation

: f’ Auliana Poon
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- (Comptition through Innovation)
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Features of Technological and

Vocational Education(TVE) o droid
— Academia- Members

Industry based on

Collaboration Practical
) Experience

Promote

Student Enhance
Internships Practical
and Hands- Courses
On Practice

Invite
Develop Professionals
Teachers and Experts
Pract_lcal from the
Experience Industrial
Fields
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About
TWAEA
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Revival of the
Fittest

Donald Sull

EHER
(Revival of the Fittest)
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TWAEA Self-positioning

Recommendation
Guidance

Support

Commission
Think Tank
Training

Exchange
Partnership

Dialogue

Copyright © 2021-2022 Taiwan Assessment and Evaluation Association (TWAEA)
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Orga

General
Assembly

Copyright ©

nizational Structure

-0 ®

Managing Supervisor
/ Supervisors

__13__

Chairman / Directors

University &
College Accreditation Council

University of Science & \
Technology Accreditation Council |

Internal Auditor Training
and Certification Committe

International Joint
Accreditation Steering Committee

Sports Arbitration Committee
(Set up Committee or Consulting Expé
as Required by Projects and Assignm

Business Division
Projects Division
Ay ion &

Secretary-general
/ Assistant Secretary-
general

2021-2022 Taiwan Assessment and Evaluation Association (TWAEA)

Accounting Division '

International -~

Affairs Division

e

e
(General
Assembly)

Copyright ©
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HERE /KB
Managing Supervisor
/ Supervisors

__c)__

H¥E / 2%

Secretary-general
/ Assistant Secretary-

2021-2022 Taiwan Assessment and Evaluation Association (TWAEA) geﬂel’a'

XEALYY 791.-;4;—93»:!&
Council) \

BEAZRBEER FILT1T— JEIJ'
(Accreditation Council) \

PISPESE# (Internal Auditor) CDM
BLUREERSR (Certification Comml

!“H?aln'-fr—:élz!'!lﬁ(lnte
Joint Accreditation Steering Commij:tee)

AR—-vipEEES (Sports Arbltratlon
Committee)

(FOFIIMPEBT t{CsBlLlﬂbt!lﬁt
P (RILICEEM)

M5 (Business Division)
W (Projects Division)

{TE5t48 (Administra
Accounting Division)

EIEFEE (Internati
Affairs Division)




Evaluation of Business Overview(1/4)

Higher Education

Comprehensive Evaluation of Technological Institutes, Institutional Evaluation of Technological
Institutions, Accreditation of Degree-granting Programs

Evaluation of
Nursing Care
Center

Hotel
Evaluation

Evaluation Projects for Nursing Home
and Postpartum Nursing Care Center

Hotel Star-Rating and Evaluation I

Copyright © 2021-2022 Taiwan Assessment and Evaluation Association (TWAEA) - 41
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Evaluation of
Business
Overview(2/4)

» Accreditation of Degree-granting
Program

» Core & Essence

» Assistance in the Development of
the Institution’ s Characteristics

» Assistance in the Institution to
improve Education Quality

» A Better New Higher Education
1. Motivate New Opportunity
2. Create New Value
3. Ignite New Development

= RDOME
(2/4)

> BEBEIOTSLOTILT4T—ay
» J7PEXE
» HEHWRAOSHEMETEHOZIE
> HEKRBACSIAHBOENEDEIE
> SDRVEIERESEHE
1. FLLVVERICEIDBOBRES A3
2. FREBEEAILTS
3. ¥RRREEESIEHT
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Evaluation of
Business
Overview(3/4)

» Hotel Star-Rating Evaluation
» Purpose of implementation

» The Tourism Bureau of Taiwan:
In order to improve the overall
quality of Taiwan' s tourism
industry and to urge local
hotels to follow international
standards

» Implementation year
» Since 2009
» Implement the object

» Domestic general hotels and
sightseeing hotels

Copyright © 2021-2022 Taiwan Assessment and Evaluation Association (TWAEA 43
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Evaluation of Business Overview(4/4)

» Evaluation of Nursing Care Center
» Mission

» Build up the evaluation
credibility to let the industry
care about quality
management & self-
improvement

» Implementation year
» Since 2013
» No. of Institutions

» 463
» Attendance Time of the
Evaluators
> 1216
Copyright © 2021-2022 Taiwan Assessment and Evaluation Association (TWAEA) g 44
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Professional Evaluation Agency
Acknowledged Internationally

QSince 2009 OSince 2011
. 1509001:2008 certification . since 201TAPQN and
! . INQAAHE official members i
- | T@INOAMHE |
| Ministry of Education | Actively promote international
recognized as the domestic . exchanges and promote
. professional evaluation . professional certification
institutions O programs
Since 2010 Since 2013
Copyright © 2021-2022 Taiwan Assessment and Evaluation Association (TWAEA) r 4 ‘45
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International Exchanges and
Cooperation (1/2)

MOU Signing With

ONESQA (Thailand) [~ ONESOA

MOU signing with

JUAA (Japan) 7Ty JU———
Apr. 2013 Aug. 2013

MOU signing with
AKKORK(Russia)

MOU Signing with Agency for
Science and Higher Education -
(Croatia)

‘ agency for science and higher education e
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54 DLENREE FOF
R(ONESQA) & 7318
RBMOU) & 5
— ONESQA
BEOABMEEAXS
EEBROUAR) L1 o
R - )

0¥ 7 HAKKORK & 155 E % i

07 FTORNS- BERER
(Agency for Science and Higher
Education) L BDIBEEMHE

‘ agency for science and higher education
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International Exchanges
and Cooperation (2/2)

AQA sﬁgfgemy

MOU Signing
With AQA (New
Zealand)

Oct. 2014

Dec. 2013

Invited by Office for National Education
Standards and Quality
Assurance(ONESQA) to join
International Conference on Quality
Assurance (ICQA), 2015 and signed the
MOU of Joint Accreditation

2018

MOU Signing
With Fujian
Educational

Evaluation (China)

on Association (TWAEA)

47

Copyright
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AQA gtmfgﬁgﬁfg@ncy

For New Zeatand Universties

—1-I-32KAQAL
BHREERERE

Oct. 2014

Dec. 2013

S 2EHEKE-EFHES (ONESQA) @
BEICED2015%, BIHECRHI2EEER
(International Conference on Quality
Assurance, ICQA)(CENIL. 31> k7Ol
FTAT—-33AL OB EEREES.

MOU Signing with
Foundation for International
Business Administration
Accreditation (Germany)

2018‘-.

it
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International Cooperation Roadmap
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Thanks for
Listening!
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