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1. Introduction: Development of
Fashion Business Professionals

Expected skills and abilities to be developed:

(1) Basic knowledge and techniques

(2) Knowing how to implement and transform business
models in diverse ways

(3) Ability to create new value that meets the needs of the
times

(4) Entrepreneurship and leadership

“Practical learning” and “Firing” (lighting an inner fire)
are important!
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2. “Firing” = Lighting an Inner Fire
Practical Learning Experiences That Shaped My Career Development

High school years: boys studied physics and girls home economics—

Women can also contribute to society = Purpose.

AFS High school exchange program—

“You're different” was a compliment.

College final exam (North American Studies, College of Arts and Sciences, University of Tokyo)—

“You can look for answers anywhere you like as long as you don’t ask other people” = Self-driven
learning.

Joining Asahi Kasei—

Product development, sales duties (on-site experience integrating creativity, technology, and
business)

Studying at the Fashion Institute of Technology (FIT) in New York—

What are true professionals? The tough world of professionals.

Publishing “Inside the Fashion Business (Japanese title: The World of Fashion Business)—

Commitment and action
Harvard Business School AMP—

Diversity/high-level cross-cultural experiences (Opening commencement speech in Japanese)
Founding the IFl Business School— Creativity, technology, business=inter-industry/inter-
disciplinary practical education —

Education = “Firing” (Lighting someonedinrer/firg)ar
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3. Philosophy of Fashion Business

Professional Development
Integration of Creativity, Technology, and Business

BUSINESS

Person to develop

T &=l

TECHNOLOGY CREATIVITY

9 yoko

ohara

Develop professionals with
expertise in everything from
manufacturing to retail, based
on

Practical
education

(not theory-focused education)
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Basic Principles of the IFI Business School
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(From IFI’'s website)
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"The Spirit of Practical Education"(Late Kan Yamanaka, First IFl Director)

IFI's mission is to develop professionals who can contribute to Japan's
fashion business in the true sense of the word. We need to develop
professionals who can, for example, intuitively discern whether a piece
of clothing will please a customer, and make judgments based not only
on their impression but also on customer needs. Today, the fashion
industry in Japan lacks people with extensive knowledge in all areas of
the industry, from manufacturing through to retail. Without skilled
people, the future of our fashion industry remains bleak. To address
this issue, we must provide education that fully embadies the spirit of
“practical learning,” where students learn the business more through
real-world experience than theories and academic approaches. Of
course our school teaches the basic theories, but it is important that we
provide students with real opportunities to acquire the experience and
acumen demanded in the fashion business and help foster their innate
individuality.

yoko ohara
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IFI's Programs to Educate Professionals

(at the time of establishment)

Executive course —

Management course —

Professional course —

Master’s course —

2021 @ vyoko
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IFI Business School: Concept of industry-academia
collaboration when first established

IFI Business School Course Structure (1998)

Production site
Reyitalization couy

Special course

ustomized course
ustomized according
o individual compan

Regionally-held course
Fukuoka)

Professiaghal gourse
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4. FIT’s Global Fashion Management Program:
Development of Global Professionals
School of Graduate Studies,
Fashion Institute of Technology (FIT)
Global Fashion Management (MPS Degree)

< Course Objectives>
* Train professionals for the increasingly competitive apparel

: industry.
L T * Demonstrate the outlook of a global and increasingly
FI Fashion Institute interconnected industry.
_ Q’[fﬂl%';mmmm : * Compensate for the void in executive education

< Student Eligibility and Training Format>

* Three years or more fashion industry work experience; any age,
any nationality.

* All classes (except seminars) are held in the evening, on
weekends, or by remote GW.

* Courses take two years to complete, a total of four semesters.
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Curriculum 1: Overseas Intensive Training
(includes site visits)

Intensive seminars in four locations overseas (institution name

and training content)

« Institut Francais de la Mode (IFM), France: luxury industry

« Hong Kong Polytechnic University, Hong Kong: production and
supply chains, Chinese consumers, product development in
mainland China, marketing

» Centro of Mexico City, Mexico: culture, craftsmanship

» Fashion Institute of Technology, New York: finance, marketing,
technology, retailing

“CHANET

- (Images provided by FIT)

21 © yokoohara
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Curriculum 2: Lectures

Classes held in the evening and on weekends
3 credits or 3 lecture hours each (with some exceptions)

Entrepreneurship, Innovation, and Creativity

+ Fashion for Global Markets
Production Management and Supply Chains
Business Policy

+ Global Marketing and Fashion Brand Management
Culture and International Business
Global Retail Management

« Organizational Leadership
Quantitative Methods for Planning and Control
Politics and World Trade Today

2021 © yoko ohara
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Curriculum 3: Capstone (Thesis)

(Course begins with students working toward a final
presentation)

< Training Objectives >

4 Develop solutions to the challenges faced by the fashion industry.

4 Conduct primary and secondary research in a precise manner.

€ Apply laws to real-world businesses through collaboration with law
schools.

# Prepare final student presentations for selection by fashion industry
professional judges.

< Training Programs >

€ Capstone I: Concept Development (2 credits)
€ Capstone Il: Legal Principles (2 credits)

€ Capstone Seminar: Capstone presentation

2021 © yoko chara
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Where will FIT be—
what will FIT be—
15, 25, or even 60 years from

today?
https://www fitnyc.edu/documents/strategic—plan—2020—and-beyond.pdf
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5. FIT’s Strategy of Professional Development:
“Professionals for the Future”
FIT’S STRATEGIC PLAN

FIT Beyond 2020

0 Lo O b Where will FIT be—
i ﬁggﬁiné"’guotﬁ"ﬁ What will FIT be—
15, 25, or even 60 years from today?

https://www.fitnyc.edu/documents/strategic—plan—2020-and-beyond.pdf

2021 © yoko ohara
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STRATEGIC PLANNING AT FIT

Mission Statement

FIT prepares students for professional excellence in
design and business through rigorous and adaptable
academic programs, experiential learning and
innovative partnerships. A premier public institution in
New York City, FIT fosters creativity, career focus, and
a global perspective and educates its students to
embrace inclusiveness, sustainability and a sense of

community
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Student Experience in a Cohesive Community

FIT’s Three Key Goals to Achieve its
Vision
Pursuit of interrelated goals to be attained
in 5 to 10 years

Goal 1: Ensure Academic and Creative Excellence

Goal 2: Be an Innovation Center for Creative
Industries Worldwide

Goal 3: Provide an Empowering Student Experience
in a Cohesive Community
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FIT’s 2004 Strategic Plan for Change

Strategic plan established in 2004 to
take FIT to 2020 and beyond.

< Five Strategic Goals>
Strengthening liberal arts studies
Building a student-centered culture
Emphasizing sustainability
Developing citizens of the world
Recruiting “Faculty of the Future”
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“Faculty of the Future”
defined in the 2004 Strategic Plan

Five Strategic Goals

1. Strengthening liberal arts
studies

2. Building a student-centered
culture

3. Emphasizing sustainability

4. Developing citizens of the
world

9. Recruiting “Faculty of the
Future”

® oo T W

Competencies expected of
the “Faculty of the Future”

Globalism
Instructional design
Learning enrichment
Professionalism
Technological literacy
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Evolution of Value Creation in the Fashion

Business
Developed by Yoko Ohara (Nikkei Newspaper, Dec. 2009, “Keizai Kyoshitsu” revised)

Economic and social background of industries and values created

= = Rapid economid Rapid apanese Collapse of the  |§pread of the iai i
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6. Conclusion:
Develop independent, self-motivated
professionals with an education that
ignites their inner fire.

The education of professionals begins
with people and ends with people.
“Practical learning” and “Firing”

Thank you for your kind attention. Yoko Ohara






