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1. Introduction

P

m
"
=

= M &z s %

Mitsutoshi Kobayashi

« President, Keishin-Gakuen
Educational Group

» Director-General, Keishin Welfare
Corporation

Advisor, National Association of Vocational
Schools of Japan

Representative Director, Association for
Higher Education of International Students
Ph. D., San Francisco State University
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2. Challenges of Professional Higher Education in Japan a
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2-1. International Comparison of GDP Per Capita K

KEISHIN

« Japan's GDP per capita ranks 24th in the world.

International comparison of GDP per capita
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2-2. Labor Productivity and Retraining N

KEISHIN

« Japan has low labor productivity with a low retraining

participation rate.
Labor productivity and retraining participation rates
among major advanced countries
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2-3. Average Wages Unchanged for 30 Years M

KEISHIN

+ Japan's wages remain low amid years of deflation.

Changes in average wages (annual income)
among major countries
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2-4. International Comparison of Public Spending M

KEISHIN

Japan’s public spending on higher education is low.

Public spending on higher education

among OECD countries
™ (compared to GDP in 2017)
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2-5. International Comparison of Retraining M

KEISHIN

« Japanese universities and graduate schools have low

enrollment of students aged 25 or older.

International comparison of the enroliment rate of
. _students aged 25 or older (2012)

[University-level higher education institutions]
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Source: Ministry of Education, Culture, Sports, Science and Technology, Current Status
of Retraining for Working Adults.
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2-6. Professional Higher Education Reform

» Professional training colleges began to offer the “applied
professional postsecondary course” in 2014, and the
“professional and vocational university” was launched in

2019.
2014 2019

Professional Applied Professional

o professional .
training postsecondary ol -

colleges courses universities

Certified by the Minister of
Education, Culture, Sports,
Science and Technology
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3-1. Professional Training College

KEISHIN

» Position of the professional training college system

in Japan

2o
28 «
(Age) gT“_‘s 2
S
22 4n yr. B
" -
21 2 rd E
= Professional ° ' <
20 © «—— training colleges o
-8 2 (specialized training 2™ YT &
19 S o g college postsecondary =
- g2 courses) 13t yr. 8
o3& -8 =
18 eo f i £
2 1 £
17 3% Upper Upper secondary . g
0oL d specialized training ndyy o
Sl schools ; 2
16 schools (specialized training college 15ty -
upper secondary courses) o
o
15 g
7]

Lower secondary schools

Source: National Association of Vocational Schools of Japan
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3-2. Percentage of High School Graduates Advancing to );/
Professional Training Colleges

KEISH\N

Twenty-four percent of high school graduates advance to professional

training colleges.

The total percentage of advancement to professional training colleges,

universities, junior colleges, and colleges of technology stands at 83.5

percent.

Advancement rate for graduates from high schools and other

Colleges of
technology
0.9% 4
Junior .
colleges

4.2%

Source: Ministry of Education,

Universities
training 54.4%

colleges
24%

Professional

Culture, Sports, Science and Technology,

School Basic Survey (FY2020).

institutions
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3-3. Changes in the Number of Professional Training Collegesxgg;

+ The number of professional training colleges has been flat to down
slightly.

+ The number of universities has increased slightly while junior colleges
have declined.

(schools)  Changes in the number of schools by type
3,500

. - Professional
2002 X 2,973 2,996 2,985 2 068 2931 ini
3,000 2.%—:—’"-’--—-—-“ training
colleges
2,500
- FY2020 School Basic Survey [PN4£
1,500
1,000 i iti
726 74a 756 765 773 | Unijversities
- 506 . 649 .
500 5W 572 - i Junlor
468 434 417 406 | colleges
0 1 | | | | 1 | | | 1 1 1 1 1 1 1 1 1 1 l

1990'91 '92 '93 '94 '95 '96 '97 'S8 '992000'01 '02 '03 '04 '05 '06 '07 '08 '09 (Year)

Source: N-DRICOM (based on the School Basic Survey).
12




3-4. EFERAD A E O HRS o

o AFEHIL. BEFFRAEEL
o XEFEMNIEM. MEAKRF IR AR

FRERN AFEIEE

700,000

Ko
A3 e g 279.586A
e Y
S S HPEE

100,000

ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ

(HATIRZF-BX-EMERONIF 15 LEE AL (FREFAREZLLITER) .

3-4. Changes in Professional Training College Enrollment M

KEISHIN

The enrollment of professional training colleges remains flat.
The enrollment of universities has grown while junior colleges have
declined.

Changes in enrollments by school type
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Source: Reviewing the Curricula of Universities, Junior Colleges, and Professional
Training Colleges (based on the School Basic Survey). 13
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3-5. Difference between Universities and Professional %
Training Colleges rsin

Universities and professional training colleges are not positioned as
superiors and subordinates.
+ The two education institutions play different roles.

“Heaven does not create one man above or
below another man.”

Yukichi Fukuzawa, Gakumon no Susume (An
Encouragement of Learning)

Japan’s higher education institutions need
to introduce a “dual system” combining
academic and professional education, as in
the West.

Mitsutoshi Kobayashi

14
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3-6. Vocational Education Overseas ‘r
» Finland's educational system =* Dual higher education system
= Universities of
i applied sciences
. : P~ : _ Bachelor’'s
- Universities Polytechnics I dogree
s . General u Vocational
6| |1 secondary sc Is institutions E—a—\fuluntary
l |3 additional
- (88| « Comprehensive schools year
b g% 3 (basic education)
] 3
: B
s | +~—— Pre-primary
3 education
- Early childhood education and care

0
Age School year
Source: Child Research Met (based on matenals of Finland's Ministry of Education
and Culture). 15
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3-7. Establishment of Applied Professional Postsecondary g~
Courses

® Certified in FY2014: 472 schools and 1,373 departiments
9o Certified in FY2019: 1,037 schools and 3,908 depariments

Emphasis on conducting classes in
cooperation with companies and organizations

Applied professional

postsecondary courses

. - Professional Professional
Universities training training

college
CO"EQES departments

Approved by the Minister of
Education, Culture, Sports,

Certified by the Minister of

Approved by local Education, Culture, Sports,

Science and Technology municipalities Science and Technology
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4. Professional and Vocational University

Professional
and Vocational
University

17
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4-1. Advancement of High School Graduates to Higher /[(
Education

« Main academic paths of graduates from high schools 201 9~
and other institutions —

Advanced Bachelor's
diploma degree

Diploma

. Associate Associate
Diploma d degree
Professional SHEE Qororessiona)

Universities | cational .
Professional

Professional universities Junior and
- vocational
training colleges TS —
colleges

Upper secondary schools and other institutions
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4-2. Establishment of the Professional and Vocational -
University System (1) eismin

» First new university system in 55 years

system
1964: Junior colleges

2019: Professional and vocational universities

Numbers of professional and vocational
universities and departments established

Professional and Professional and Professional and

School  yocational university  vocational junior college Vocational department
Public 2 1 0
Private 12 2 i

Total 14 3 1

1947: Universities under Japan’s new education

19
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4-2. Establishment of the Professional and Vocational

University Svstem (2)

N
.\
KEISHIN

+ 14 professional and vocational universities
3 professional and vocational junior colleges

Professional Institute of International

CJRESFIEAY

e KAISHI PROFESSIONAL UNIVERSITY

RRFREERFFIRASE

TOKYO PROFESSIONAL UNIVERSITY

Fashion
International Professional University

8 y 5 f Technology in T
\\','4 Shizuoka Professional University of OF HEALTH SCIENCES ot Tec ’?0 ogy in Tokyo }
2N22 Agriculture International Professional University
q:‘\{:" Shizuoka Professional University o0 0 7 ) ) of Technology in Osaka
Junior College of Agriculture coc o Professional University of Information Interational Professional University
%6 9 1 and Management for Innovation (iU) ~ of Technology in Nagoya

®  Biwako Professional University
N of Rehabilitation

R
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Kochi Professional Universis ity of Rehabilitation

NP

wad
¢ Health Technology
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Okayama Healthcare Professional University
Since 2020

Yamazaki Professional College of Animal

Professional and Vocational University
Consortium established on September 8, 2020
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4-3. Overview of Professional and Vocational Universities (1 ),‘(

KEISHIN

» Universities fostering “knowledge and theories” and
“practical skills”

Academic focus h q Vocational focus

C Universities )

Education in
adjacent fields

Professional
education Professional education
(academic (vocational focus)
fo CUS) Professional education -
(professions! Prufessmnql education
General practical skills) (academic focus)
education General education General education
. . Junior Professional and vocational universities
Universities colleges Professional and vocational junior colleges

Source: Website of the Ministry of Education, Culture, Sports, Science and Technology

21
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4-3. Overview of Professional and Vocational Universities (2),‘(

KEISHIN

» Cultivating professional and vocational human resources
in close cooperation with industry

Practitioner-teachers
{over 40% of faculty members)

Advanced

practical Sl

Coordination

creativity

skills council
Long-term in-company
practical training
Industry
and other . ces
entities Universities

Curriculum coordination council

Source: Website of the Ministry of Education, Culture, Sports, Science and Technology

22
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4-3. Overview of Professional and Vocational Universities (3) 4

EEESHIN

= Practical training and skills practice accounting for more than
one-third of lessons

» Conducting off-campus practical training totaling 600 or more
hours over 4 years

i Practcal
& skills I ‘H |-"'JU°>
Sdays a /
week

/..
Credits required - C}-C}i

for graduation

15:Eme'E
DEARE

practice

Source: Website of the Ministry of Education, Culture, Sports, Science and Technology 23
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4-3. Overview of Professional and Vocational Universities (4) K

KEISHIN

« Small-group classes with 40 students or less (in principle)

+ Teaching by academic and practitioner faculty members
« Learning beyond one specialty

—Professionals who can generate new ideas

—Human resources leading changes in industries
and professions

quryyp Advanced courses
g Ses i e
40"»$t.udent clas 2 General education courses 1, ¢ s

£ 0

e W%E&;ﬁﬁ »
ﬁﬁ -_&IEJ He

Anaql:len"lic Practitioner s
faculty faculty Specialized Basic courses
members members courses

Source: Website of the Ministry of Education, Culture, Sports, Science and Technology
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@4-3. Overview of Professional and Vocational Universities (5) ){(

KEISHIN

» Bachelor’s degrees granted to graduates from professional
and vocational universities

Source: Website of the Ministry of Education, Culture, Sports, Science and Technology
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4-4. Curricula of the Tokyo Professional University of €
Health Sciences (TPU) cersin
« TPU’s advanced courses
- . Subi f Graduation
General education  Specialized courses ubjects unique to research at
courses atregular  at regular universities ~ Professional and vocational regular
universities universities universities

At least 20 At least 60 credits of . At least 4 credit
credits of specialized vocational At least 20 crec!lts of of general
basic subjects subjects advances subjects subjects
Physical @ Adjacent fields
therapy

Occupational @ Organizational
administration and
therapy management

26
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4-4. Curricula of the Tokyo Professional University of
Health Sciences (TPU)

AN
2 G
z .“::"

« TPU’s advanced courses = (1) Adjacent fields

Department of Physical Therapy Department of Occupational Therapy

Welfare and coexistence

Assistance system engineering Universal tourism

Coaching and sports Beauty care

Parasports Music therapy

- @ C e
ﬁ}{ % N

Elective Sign language communication

27
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4-4. Curricula of the Tokyo Professional University of (g
Health Sciences (TPU) Keishin

« TPU’s advanced courses
= (2 Organizational administration and management

Departments of Physical Therapy and Occupational Therapy

Business strategy

28
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4-4. Number of Faculty Members of the Tokyo ¥
Professional University of Health Sciences (TPU) cershin

- 40 students per class x (supervisor + assistant supervisor)

Department of Department of
Physical Therapy: Occupational Therapy:

27 full-time Sl 25 full-time faculty =g !
faculty members members 12 students

1 faculty member

12 students iiiiiiiiiiii i1 faculty member

A fully caring and supportive faculty

29
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5-1. Decline in the 18-year-old population (1)

f%"'

K
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« Japan's 18-year-old population continues to decline.
Changes in the 18-year-old population and total number of universities
(Schools) (10,000 people)
800 . AByear-old population ~CTLIL 1T T s 230
(right axis) B ES W Pwic 1 et : [
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Source: Wedge (based on materials of the Ministry of 1.16 million people

Education, Culture, Sports, Science and Technology).
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5-1. Decline in the 18-year-old population (2) M
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Management relying on the 18-year-old population is becoming difficult.
It is necessary to shift the target population to working adults seeking
retraining.

18-year-old population and estimated enroliment of universities,
junior colleges, and professional training colleges

150 Enroliment fell by 156,000 (-19.3%).

100 _'._ 18-year-old

1.054 population
50 mil. 962,000 806,000 Enrollment of

(70%) (83%) (83%) universities, junior

colleges, and

professional
training colleges

2000 2020 2035 (estimate™)

*Based on the assumption that the enrollment ratio to 18-

. . year-old population is the same as in 2020.
Source: Funai Consulting Incorporated
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5-2. Need to Support Higher Education Tt
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« Tuition and time are obstacles for working adults seeking retraining.

Obstacles for retraining
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Source: Ministry of Education, Culture, Sports, Science and Technology, Survey on the Situation of Working
Adults Retraining at Universities and Other Institutions, 2016. 33
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5-3. Establishment of an Aid System for Higher Education

KEISHIN

e

A

« Anew aid system for higher education was launched in April 2020.

‘ For high school and university students and their guardians |

We support your
desire to learn.

A New Aid System for Higher Education
(Exemption or reduction of tuition and
other fees and scholarship grants)

The system was launched in April 2020 to support learning at universities, junior
colleges, colleges of technology, professional training colleges, and other institutions.

@BEs-AZ20 BRHEEZEO Exemption or
ﬁ%/,&ﬁﬁ + ° }: ;A reduction of tuition
g =2 and enrollment fees +

scholarship grants

Source: Website of the Ministry of Education, Culture, Sports, Science and Technclogy
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Thank you for your kind attention.

' AN HFITHE &,

ﬁﬂlb\%l

Brightness of People Sparkles in Society
Keishin-Gakuen Educational Group's mission is to
contribute to society in coordination with education,
welfare, and healthcare based on pioneering,

d

scientific, ethical, and cultural approaches “
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