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Lecture: “Vocational Education Management by
Vocational Schools”

Office for the Promotion of Specialized Training College Education, Lifelong Learning Promotion Division,
Education Policy Bureau, Ministry of Education, Culture, Sports, Science and Technology (MEXT)

Introduction

® This lecture will provide an overview of the position and functions of Japan’s professional training college
system in light of the nation’s school education system.

® It will also look at the functions of vocational education in which professional training colleges play a
significant role in society, with a focus on the system and its current status.

® As a key element of Japan’s higher education, professional training colleges are designated as part of the
government education aid system in the same way as universities, and began to participate in the
mechanism for recognizing the qualifications of overseas higher education after the enactment of the Asia-
Pacific Regional Convention on the Recognition of Qualifications in Higher Education (Tokyo Convention).

® Under these circumstances, the demand is growing for Japan’s higher education institutions to undertake
various education quality assurance initiatives, for example, establishing teaching and learning management
and visualizing learning outcomes. The lecture will discuss the challenges professional training colleges may
face when introducing these initiatives to their vocational education management.
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1. Specialized Training Colleges in the
Japanese Educational System
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Overview of Specialized Training Colleges

) The establishment of private institutions is approved by prefectural governors based on

)

,:mr.?::,ln?,.rt application forms submitted by their founding bodies.

(Most specialized training colleges are private, excluding some public medical (nursing) institutions.)

) To cultivate the abilities required for professions or practical skills

Purpose § .
) To enhance general education

O

@)

) Eight fields
@ Technology @ Agriculture 3 Medical care @ Personal care and nutrition & Education and
welfare ® Business (7 Fashion and home economics & Culture and general education

Fields of
study

Specialized training colleges (postsecondary courses) — Upper secondary specialized training schools

Course

type

Specialized training colleges (specialized courses) — Professional training colleges

ONONS;

Specialized training colleges (general courses)

1-year, 2-year, 3-year, and 4-year courses

OO

(Title) Diploma — 2 or more years with at least 1,700 credit hours, etc.
Advanced diploma — 4 or more years with at least 3,400 credit hours, etc.

Designated training facilities for national qualifications ./ Other facilities
Connecting with specific industries or professions ./ Enhancing certain skills

(ONON®|

Aiming to obtain certifications ~* Aiming to train in specific industries
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Numbers of Professional Training Colleges and Students

Japan has approximately 2,800 professional training colleges with roughly 600,000 students enrolled.

O Requirements for specialized training colleges

To cultivate the abilities required for professions or practical skills and to enhance general education
(School Education Act, Article 124)

Purpose

Course term of at least one year, 800 or more class hours yearly, 40 or more students regularly

Requirements
enrolled, etc.

O Current status of specialized training colleges

Number of

Course Admission requirements Number of students
schools

Postsecondary courses (upper
secondary specialized training
schools)

Graduates from lower secondary or
higher schools 404 34,075

Specialized courses (professional s T
pect P upper secondary specialized 2,779 604,415
training colleges) e J U
training schools (3-year course)

None (no academic background 143 22 684

General courses -
required)

(Reference) Universities
*Including undergraduate, graduate schoals, - 795 2,91 5,605
and advanced courses

Source: Preliminary Report on the FY2020 School Basic Survey 5
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Eight Fields of Study in Professional Training Colleges

Professional training colleges provide a wide range of education programs divided into eight fields
of study based on their purposes.
Main departments
1 Technology Information processing, automobile maintenance, civil engineering, architecture
2 Agriculture Agriculture, horticulture, flower business, animal management
3 Medical care Nursing, dental hygiene, physical therapy, judo therapy
Personal care . . . . ..
4 and nutrition Culinary, confectionery, hairdressing, cosmetology, esthetician
Education and . . .
5 Childcare, social welfare, nursing welfare
welfare
6 Business Accounting, bookkeeping, travel/tourism/hotel, medical secretary
Fashion and . . . :
7 h .__ | Fashion design, Japanese and Western sewing, styling
ome economics
Culture and . . . .
8 B T Design, music, theater, photography, civil service
Source: Association for Technical and Career Education
httpsi//www.sgec.or.jp/scz/foundation/system/8channel.html
6
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Definition and Position of Professional Training Colleges

A professional training college refers to a type of school that provides specialized courses among
specialized training colleges.

Postsecondary
courses

Specialized courses
(professional -
training colleges)

General courses

Specialized
training colleges

School Education Act, Article 126
2 Specialized training colleges
offering specialized courses can
also be referred to as
professional training colleges.

School Education Act, Article 125
Specialized training colleges provide
postsecondary courses, specialized
courses, or general courses.

‘ Other institutions
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Higher Education Institution Enrollment Rates

Professional training colleges account for 24 percent of enrollment in higher education institutions
among the 18-year-old population.
2500 T %
20648158 2
W‘/ B%
2000 0%
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52.6% 520K % A1) 506
Universities (undergraduate)

a5
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RECE S |_||_.<:§_Fq73
n e
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(Source: School Basic Survey)
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*1 A person whe has been granted a bachelars degree by the National Insttution for Academic Degres and Quality Enancement of Hiher
Eaucanan.

*2 A pEron who has compite 1 pufea sl i cohege LT (8 GO I offour or e e, e) desrated by the Miiserce
Eaucanon, Cueure, ecnsiogy
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[Notes on course terms ()]

3 The diplom course term is one year or mare.

[Transfer admission]
Students transfermed to universties (undergraduste] or professionsl and
vocatianal universities are not necessarily enrolled s third-yes students.

The
11, 2098, Mataria 11, pataly e
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Image of Role Sharing in Higher Education Institutions

Academic
focus

-

pursuit of deeper

academic understanding

[Education and research in ‘

Graduate schools
(Master’s /Doctoral courses)

" Professional |

education
\_ (Academic focus) J

General
education

Universities

Professional
education
(vocational focus)

Advanced professional and
vocational education

Advanced professional and
vocational education

Professional
graduate schools

Professional education
(Professions requiring
specialized skills)

Upper
secondary
schools and

other
institutions

Professional General
:n.m;dn};?gglmm __education _
General Professional and
education vocational universities
: Professional and
Junior colleges vocational junior colleges
i :
il Integrated | Specialized
General courses Il courses | courses
1 1

- Vocational
focus

Q
o
L
Education aimed at g
cultivating the ‘6
abilities required for ;
professions or
practical skills and o
enhancing general E
education 73]
— m—— =)
5.7 Specialized ko]
é c = F
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V52 | Applied professional
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Developing Highly In-Demand Human Resources in Professional Training Colleges

Cultivating professionals with specialized knowledge and skills sought after in a variety of fields.

<Number of specialized training college students
by field of study>

Technology 15%

Culture and general
education

24%

Fashion and
home economics

. Agriculture 1%

Medical care
29%

Business
13%

Education and
welfare

5%

Personal care o
\ and nutrition 11%

<Changes in the number of working adult students>

(Person)
250,000
190,181 201,041
200,000 A
146,708 5,858
150,000 133,839
100,000 Associated
businesses
50,000
’ ialized
urses
o
2015 2018 2017 2018 2019

B Peecordey QN Sl g Geed [ — o e Toul

Sources: MEXT. Schoal Basic Survey (FY2020). and Survey on
Private Upper Secondary Schools and Institutions (FY2020)

# Totals do not add up to 100 percent due to rounding to the first
decimal place
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Asia-Pacific Regional Convention on the Recognition of Qualifications in

Higher Education (Tokyo Convention) @

Acceded on December 6, 2017
Enacted on February 1, 2018

Background Mechanism for 1
# 1983: The predecessor of the Convention was adopted in Bangkok quallﬁcatlun recognition

(Thailand) under UNESCO.
~ November 2011: The Convention was adopted at UNESCO's international

Purpose
Information

# Toimprove the quality of higher education in the Asia-Pacific region by sharing

recognizing qualifications in higher education among the Parties to e

facilitate international mobility of students and academics. [ National information center J,__ __,{ National information center

# Each Party ensures that the procedures and criteria used to assess and
recognize higher education gualifications are fair and non-discriminatory.

(Section 1)
# FEach Party recognizes or assesses higher education qualifications ualifications are n\@ual[ recognized (or assessed)

(including qualifications based on online learning) issued by the other unless subistantial dﬂ:;f:;:.x::f.lm..

Parties in the following (i) through 3, unless substantial differences are ﬂ eligibility)

found in the content of the qualifications. . h Recognition of partial studies (credits)

e Recognition of qualifications (degrees|

(i) Requirements for access to higher education programs (admission
eligibility, etc.) (section v)

@ Partial studies (credits, etc.) (section v) —
3 Higher education gualifications (degrees, etc.) (section i) . e :::,';.:ﬁ,,,,, EeosnEng
# Each Party is to establish a national information center for the exchange Tﬂ q M * More apportunities for higher education
: : B - Use of academic titles
of information. (section Vil - Opportunities for employment

[ References ] Japanese translation of the Tokyo Convention: hitp://www.mext go.jp/a_menu/koutou/shitu/1399120.him *MEXT website
Original text: http://portal.unesco.org/enfev.php-URL_ID=48975&URL_DO=D0_TOPIC&URL_SECTION=201.html *UNESCO website
Guidelines for the recognition of higher education qualifications: http://www.mext.go.Jp/a_menu/koutou/shitu/ 1404607 htm *MEXT website
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2. Enhancing Educational Quality as
Higher Education Institutions
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Grand Design for Higher Education Towards 2040 (report)
Central Council for Education, November 26, 2018

V. Roles of higher education institutions — a wide range of education programs provided
by various institutions
1. Suggestions for improvements specific to each type of school

(Professional training colleges)

Japan’s professional training colleges flexibly provide a wide range of education programs and practical
vocational training in response to the needs of society and industry. Among all higher education
institutions, professional training colleges accept the second largest number of students after
universities, and they serve as community-based higher education institutions with a high
enrollment rate in rural prefectures. Professional training colleges also welcome many international
students and working adults. In fiscal 2014, MEXT introduced a certification system for “applied
professional postsecondary courses” aimed at providing advanced practical vocational training
in coordination with busin and other organizations, and about 30 percent of professional
training colleges have adopted this initiative. Applied professional postsecondary courses
require evaluation by school-related parties and disclosure of the results, and these quality
assurance and enhancement efforts must be advanced and applied to all professional training
colleges.

In the future, professional training colleges are expected to play a major role in strengthening the
functions of wvocational education through industry-academic collaboration in rural areas, actively
accepting international students, and promoting recurrent education. It is important for these colleges
to further enhance their education quality as higher education institutions striving to meet the needs of
communities.
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I Applied Professional Postsecondary Courses |

Applied professional postsecondary courses are certified by the Minister of Education, Culture, Sports, Science and Technology
for professional training college departments that provide practical and specialized vocational education to cultivate the latest
practical knowledge, techniques, and skills in close cooperation with businesses and other organizations.

Features e
Businesses Coordination/ Schools
m vz m 6]l Organizations S
|2 )<
— ¥ - Curriculum design

ERBHEETD 2EHLEALT. DEFLEBLT. EREH 28O  Practical training
k.l WE.FES0 BHEOEBD BELT HUEIDLP - Eaculty',fstaff development
ERZIERELT maeRE  EENAERTE  FERET SEMAWCOLT * Sehool assessment
HUFISLE LTS LOOBATEE =ELTLD HP TR
RELTLS EWLTLS LTLE

r Certified: 1,070 schools, 3,149 departments (as of March 2021)
S Advantages of certification
+ Schools
i - Understanding business trends and clarifying their vision for

human resource development by designing curricula and

- : conducting skills practice in coordination with businesses and
Improvement status after certification other organizations, leading to more practical vocational training.
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% - Clarifying areas for improvement in educational activities and

school management through school assessments by school-
related parties.

- Actively promoting their strengths to teachers, high school
Staff and faculty understanding of the skills 251 620 students, and their parents or guardians through a framework
required by (potential) smployers of applied professional postsecondary courses.

Student acquisition of practical and
specialized knowledge and skills 4.0 64.4

Systematic and regular curriculum reviews 266 578
- Improving temporary workers' skills and motivation.
Systematic and regular school organization e ce 4 - Using students” sensitivity and ideas for product development
reviews B B and a better work environment.
St ing ion with busi
and other extemal organizations (actively 300 52.8 Student_-; . i
participating in education) - Learning curricula reflecting the needs of businesses and other
_ . I tions.

Improving school-related parties’ 245 548 organizai . . .
understanding of schools - Building a better picture of what work is like by directly

Improved Sighty mproed Mot much improved Not improved Unsure communicating with on-site workers through practical training.

Source: Made bsssd on the FY2017 Survey on the Status of Applied Profecsionsl Possecondary Courses. \_ Eligible for educational training subsidies (working adults).

17

Features01
Curricula are designed by setting up a curriculum planning committee with the participation

of company or organization officials.

Features02
Practical training and skills practice lessons are conducted in coordination with businesses

and other organizations.

Features03
Faculty development is provided in coordination with businesses and other organizations

for teachers to acquire the latest practical and teaching skills.

Features04

School assessment is carried out with the participation of company or organization officials.

Features05
Curricula, staff and faculty, and other school information are provided on websites.
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ents Certified
for Applied Professional Postsecondary Courses

Changes in the Numbers of Schools and Depa

1,600 3,500
Number of certified e
departments Total of certified departments
o0 e 3,149 o
1,200
42.3% of 7,446 2,500
departments are certified.
1,000
2000
38.5% of 2,779
800 schools are certified.
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54.1%

50.0%
46.7%
419% 423%
40.0% 373%
35.6%
30.5%
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24.8%
20.0%
9.7%
10.0%
0.0%
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Percentage of Departments Certified for Applied Professional Postsecondary
Courses by Field of Study
60.0%
54.1%
50.0%
46.7%
41.9% 42.3%
0o 37.3%
35.6%
30.5%
30.0%
24.8%
20.0%
9.7%
10.0%
0.0%
Technology  Agriculture Medical care  Personal care Education and  Business Fashion and  Culture and Total
and nutrition welfare home general
economics education
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Responses from Applied Professional Postsecondary Course Students

Students in certified departments gain more practical experience from education programs
provided in coordination with businesses and other organizations.

Chart: Practical experience from education programs coordinated
with businesses and other organizations (by certification status)

m Experienced =1 Not experienced |

0% 20% 40% 60% B80% 100%
] ] ]

On-campus

practical training  Certified [N=2640]
provided by

lecturers from

companies,

hospitals, or Mon-certified [N=467]
other entities

Specialized on-

site training certified [N=2640]
conducted at

companies,

hospitals, or

other entities MNon-certified [N=467]

Internships at =
companies, Certified [N=2640]

hospitals, or
other entities

Mon-certified [N=467]

*Source: MEXT, FY2016 Commissioned Project, “Survey on the Status of Applied Professional Postsecondary Courses”
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Responses from Applied Professional Postsecondary Course Students

Students in certified departments have more opportunities to learn various skills.

Chart: Skills learning opportunities (by certification status)

m Sufficient B More or less @ Limited E Very few
0% 20% 40% 60% 80% 100%
| | | | | |
Expertise directly Certified [N=2640]
related to I
specialized fields Non-certified [N=467] ll\II\I\IIHI\IgD‘IIHIHHIIIH |m'
I
Knowledge of Certified [N=2640] II\IIH\IIHIH&-“IIHIHHIIIH [a5]0.5
related areas of I R 1 ]
specialized fields Non-certified [N=467] \IIHIHHII\IIH\mlﬁll\ll\ll\ll\ll\llll‘9
I 1 ]
Skills in specialized Certified [N=2640) I BB e 1.1
fields I R 1 ]
Non-certified [N=467] B E I, (A BB B || T aoa 132
" | |
fe:am“f:oﬂmn‘kllelsg Certified [N=2640] H|HH||\llmmlmnuulum1.2
Tedarting, nforming?” L
:'rddqufnmg . Non-certified [N=467] IIHIHII\IIHIHHIEMIHIHIHHIHIIHI2
I 1
Valuing human relations  Certified [N=2640) uu..\..uu.u“.u..u.un.uo.s
and cooperating with I R 1 ! _
others MNon-certified [N=467] e R e e
I 1 ]
Never giving up in the Certified [N=2640] i a0
face of difficulty I e B R BIRIRIRRIIE
Non-certified [N=467] dal3l
Developing a future Certified [N=2640] AT
career vision using I
various information Non-certified [N=467] 40
1 1

*Source: MEXT, FY2016 Commissioned Project, “Survey on the Status of Applied Professional Postsecondary Courses”
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Responses from Applied Professional Postsecondary Course Students

Students in certified departments have a higher sense of acquiring skills.

Chart: Educational effects after enroliment (by certification status)

‘ m Greatly improved @ Somewhatimproved @ Not much improved =@ Hardly improved ‘
0% 20% 40% 60% B80% 100%
, . . . |
Exrertisediredly Certified [N=2640] ARt T nT e ER0.5
related to I
specialized fields Non-certified [N=467] TheE L T 5a]jos
|
Knowledge of Certified [N=2640] A a80.3
reli‘t_ed_areas_of [
specialized fields Non-certified [N=467] 6.2 /0.9
|
Skills in specialized Certified [N=2640] 48llos
fields |
Non-certified [N=467] 92 1hs
- " ]
Ee:ﬂim_um:_.rtmn !klg! Certified [N=2640] 91 | 1.0
reporting, informing ) | .
and discussing Non-certified [N=467] 12.0 |:l.7
]
Valuing human relations  Certified [N=2640] 73 ]os
and cooperating with ]
others Non-certified [N=467] 54 [ho
]
Never giving upinthe  Certified [N=2640] 1.8 86 Th2
face of difficulty
Non-certified [N=467] 24 .7
Developing a future Certified [N=2640] [Tas Tha
career vision using
various information  Non-certified [N=467] 7488 119

*Source: MEXT, FY2016 Commissioned Project, “Survey on the Status of Applied Professional Postsecondary Courses”
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A New Aid System for Higher Education

For students seeking to continue their studies without financial anxiety

The new system was launched in April 2020.

gy bl .
.

I ( W
We support your /
desire to study. 4 Tw;?ds °

Check our new system that /'
Y sppers sdenswith Exemption or reduction .
rancisl cificuties of tuition and enroliment fees + Scholarship grants
am licati . L
— 1 from April 2021 (varying in schools)

O Students who were unable ioannlv or not qualified in FY2020 can still apply in April 2021 or later.
O Students who are not from a residential tax-exempt family, but whose household income is below a certain level may be

eligible for aid.
(The amount of aid is determined by three levels of criteria based on household income. %Applicants must also meet other
requirements, such as academic performance and motivation.)
O The following students may also be eligible for aid. Please check the new system.
-Students with scholarship loans (interest-free or interest-bearing) => They may be eligible for scholarship grants under the new system.

+Students who have never received a scholarship or tuition reduction or exemption = Please check the system that provides a wider

range of financial aid.
For further information Consultation on the aid system and procedures

JASSO Scholarship O JASSO Scholarship Consultation Center
TEL:0570—666—301 (9:00-20:00 Mon.-Fri.)
*Excluding Saturday, Sunday, and national holidays. *Calls will be charged.
*Consultation services are also available for scholarship loans and
repayments in addition to scholarship grants.
O Student affairs offices and consultation centers at universities and
professional training colleges
Consult with your school" s student affairs office or scholarship consultation center
di lication timeline, dures, and d for submissi

MEXT special website

“We support your desire to study.” (You can check if you are
(An overview of the system is presented.) eligible for aid) garding the
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Requirements for Universities and Other Institutions (Institution Requirements)

O Requirements have been established to certify universities and other institutions providing high-quality
education that balances academic pursuits and practical training for students receiving aid to fully study and
engage in the workforce actively and independently.

1. A certain number of subjects* are arranged by faculty members and lecturers with practical experience.
*13 credits for four-year universities (equivalent to 10% of the standard 124 credits)
* The subjects included consist mainly of practical learning, such as lessons conducted by lecturers invited from various
companies and other organizations, and position off-campus internships and practical training as the core of the lessons.
* Universities and other institutions whose departments fail to meet the requirements because of the unique characteristics of
the academic fields must explain and disclose the reasons.
2. Two or more external personnel are included among the board members of school corporations (founding bodies of
universities or other institutions).
3. Strict and appropriate grading management is implemented and released to the public by drawing up syllabuses,
establishing such objective grading indicators as GPA, and formulating a diploma policy.
4. Financial statements (balance sheets, income statements, etc.) prepared based on relevant laws and regulations as
well as information related to educational activities, including quota fulfillment, advancement to higher education, and
employment, are released to the public.

_ Management requirements have been established to prevent universities and other institutions facing
management problems due to a lack of quality assurance and a serious shortage of applicants from being
effectively bailed out.

s

» Institutions falling under all of the following three items are disqualified.
@ Negative current account balance in all income and expenditure statements over the past three fiscal years (corporate accounts)
@ Negative difference between assets under management and external liabilities over the past fiscal year (corporate accounts)
3 Below 80 percent™* for the ratio of student enrcliment to student enrcliment cap over the past three fiscal years (university status)
*Transitional measures for professional training colleges: below 60% up to FY2020, below 70% in FY2021, and below 80% in FY2022 and beyond
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TERREN | TARTESRRREN | TESREUHREN TSRS BEREAS
(R3.4.1) (R3EEFE) (RIEEFE) (R3.8.31)
B C /A

i 1086| 1,065 1 11 1,065 98.1%
BEEMER 57 57 - - 57 100%
BHPER 2,683 1,965 51 7 2,009 74.9%

CE1) FIRECEAZERAT (251%)  BEEIRER (754%) ARREE (8612) 2540,
(F2) FEETEOFRIOVTL B THEER .

Number of Institutions Certified for the New Aid System for Higher Education

As of August 31, 2021

Number of Number of Number of Number of Number of (Reference)
Category schools certified newly certified | disqualified certified Ra_tlo of
(April 1, 2021) schools schools schools in schools requm_ements
(April 1, 2021) (FY2021) category B | (August31,2021) fulfilled
A B (FY2021) C
C/A
University
0y
Junior college | 1:086| 1,065 1 1) 1,065 98.1%
College of
— - [+)
technology >7 >7 57 100%
Professional
training 2,683 1,965 51 7 2,009 74.9%
college

(Note 1) The number of schools does not include graduate schools (25), schools that have stopped accepting applicants
(75), and suspended schools (86).

(Note 2) New schools to be established will be reviewed for certification.
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Unlike universities, professional training colleges are not obliged to undergo a third-party evaluation
(institutional and disciplinary evaluations).

School type

Self-assessment

School-related party
evaluation
(external evaluation)

Third-party evaluation
(certified evaluation and
accreditation)

Professional
and vocational
university

{School Education Act, Article 109, Paragraph 1)

Mandatory Mandatory to make efforts N/A
PI‘OfESSIona| (School Education Act, Article 42, and Enforcement (School Education Act, Article 42, and Enforcement
— Regulations for the School Education Act, Article Regulations for the School Education Act, Article
tralnlng 66, apply mutatis mutandis.) 67, apply mutatis mutandis.)
college o )
*Certification requirements for applied
professional postsecondary courses
Mandatory N/A Mandatory
. . {School Education Act, Article 109, Paragraph 1) (School Education Act, Article 109, Paragraph 2,
U nivers |ty and Enforcement Ordinance for the School
Education Act, Article 40)
Mandatory N/A Mandatory

(School Education Act, Article 109, Paragraphs 2
and 3, and Enforcement Ordinance for the School
Education Act, Article 40)
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Meeting of the Research Collaborators for Surveys on the Quality Assurance and

Enhancement of Specialized Training Colleges

Purpose

O

Promoting digital transformation (DX) throughout society has become essential to respond to the new normal in
the post-coronavirus era.

O

In light of this structural social change, professional training colleges that train practical professionals, including
digital specialists, will play an ever-increasingly important role.

O

In response, the “Meeting of the Research Collaborators for Surveys on the Quality Assurance and Enhancement
of Specialized Training Colleges” will discuss policies to address the challenges facing specialized training colleges.

Items to be discussed

O

Quality assurance and enhancement of specialized training college education by improving applied professional
postsecondary courses.

Discussions on ways to systematize and visualize vocational education.

The future role of specialized training college education, such as online education, in response to the new normal.

Discussion schedule

O Four meetings have been held since February 2021.
)
A

In fiscal 2021, meetings will focus on examining the effective implementation of applied professional
postsecondary course education.
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Toward the Enhancement of Applied Professional Postsecondary Courses (Image)

Efforts will be made to raise the overall level of professional training colleges’ applied professional postsecondary
courses by presenting specific measures (including examples) to address the colleges’ initiatives deemed to
require further confirmation of their certification requirement status, while disseminating the excellent practices of
the colleges” initiatives.

Certified departments
Applied professional
postsecondary courses

Departments requiring further
confirmation of their
certification requirement status

Departments recognized for
advancing their initiatives

Raising the level by
presenting improvement
measures

Advancing initiatives
based on excellent
practices

(Examples) \

- Unique teaching and learning management “Step-Clear Lessons.”

(Tokyo Technical College)

- Students’ active class participation through curriculum design.
(Japan Electronics College)

- Lesson improvement based on the opinions of graduates and
others. (Ageo Central Medical College)

(Examples)
- The curriculum planning committee holds meetings twice in a
single day.
— Two or more meetings must be held on separate dates in
principle.
- Cannot confirm whether the opinions of committee members from
companies and other organizations are being utilized.
— Remarks made by committee members must be recorded
clearly in the mesting minutes.

(Sources)

-The 23rd Meeting of the Research Collaborators for Surveys on the Quality
Assurance and Enhancement of Specialized Training Colleges, Material 1-2

- Survey Aimed at Ensuring the Quality Assurance and Enhancement of Applied

Professional Postsecondary Courses (FY2020).

v

(Source) Survey Aimed at Ensuring the Quality Assurance and Enhancement of
Applied Professional Postsecondary Courses (FY2018, FY2020).

Movember 5, 2021

The 23rd Meeting of the (Image)
o o Raising the overall level of applied - Selecting the key requirement items for
Assurance and Enhancement follow-up.

of Specialized Training
Colleges, Material 3.

professional postsecondary courses
(Also organizing follow-up checks on the courses)

= Drawing up separate forms for
information disclosure.

1
| I
H 1
! i
| Surveys on the Quality 1

|
! 1
H 1
' :
! i

*partially edited
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The quality of applied professional postsecondary courses will be improved by visualizing and disseminating a
cycle of effective implementation, with social trust created to achieve and enhance student-centered learning.

T T T TA 1
| June 28, 2021 1
| The 22nd Mesting of the H
| Research Collaborators for |
! Surveys on the Quality :
1
1
1
1
1

: Initiatives coordinated
with businesses

lan

- - N Assurance and Enhancement
peﬂfy academic goa I:l Leamer-centered initiatives | of Specialized Training
! Colleges. Material 5.
Clarify diploma policy | : Initiatives of professional ! x:anﬂefy edﬁr
training colleges  ~ f TS 0 i
Formulate curriculum policy

based on diploma policy

Do

heck, Action

ign/implement curricyl

| Design curricula |

Deliver lessons in ways to
achieve goals

Conduct practical training

| constantly review lessons |

—

Achieve and enhance
student-centered
learning

|
1 Design curriculum maps r
‘ isualize learning outcomes

Evaluate graduates by
businesses
Provide lesson improvemnent
support for faculty

Standardize syilabuss

Department-level

School-level

Foundations of the PDCA cycle

Information disclosure
(of effective implementation)

aculty sup| [€z50n 3
improvement and systematic ‘ Management—basedn:ducatnnal ‘ Data collection and analysis ‘
statt BVt
——

5 Raise awareness among high school
. teachers, students, and parents/guardians.

d Inform businesses and other slakeholders}
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Quality Assurance Meeting Report: Outline Image @©

‘\
(A) Applied professional More than 40 percent of all departments have been certified.
postsecondary courses — Further advancing initiatives in line
with certification requirements.
/
- Introducing the PDCA cycle.

(B) Other measures - Promoting initiatives under the new aid system.
(Depending on vocational - Evaluating graduates by businesses and other
education management) organizations.

- Formulating medium-term management plans.
- Investing educational resources. )
: November 5, 2021

| The 23rd Meeting of the
| Research Collaborators for
Su

surance and Enhanc
o °

| Colleges, Material 3,

| *partially edited.

Aiming to further promote quality assurance and enhancement of
specialized training colleges by advancing applied professional
postsecondary courses and introducing the PDCA cycle to schools.

Current range of vocational
education management
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Quality Assurance Meeting Report: Outline Image @

e “
[ 1
O Toward the effective implementation of applied professional postsecondary courses L ot e
e . | Research Collsborstors for |
I 5 he Qualit !
(1) Specifying ac_ad_eml_c goals _ e St |
. Clanfylng_ dlplorr!a policy . ) . i o1 Specliec Traring i
- Formulating curriculum policy based on diploma policy | *paraly sdited !

___________________

- Designing curriculum maps
- Standardizing syllabuses

(2) Designing and implementing curricula
- Designing curricula
+ Delivering lessons in ways to achieve goals
- Conducting practical training
- Constantly reviewing lessons

(3) Visualizing learning outcomes

(4) Effective approaches to the PDCA cycle
+ Cycles based on lessons, departments, and school levels

(5) Foundations of the PDCA cycle
- Management-based educational investment
+ Faculty support for lesson improvement and systematic staff development
- Data collection and analysis

(6) Information disclosure
- Evaluation of graduates by businesses and other organizations
+ Lesson improvement support for faculty

O Future outlooks of applied professional postsecondary courses

L 7
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Future Challenges of Improving the Vocational Education Functions of

Specialized Training Colleges @

O As a unique system in Japan, specialized training colleges provide various
educational programs in a wide range of fields under a highly flexible
framework, compared with degree programs. Professional training
colleges accordingly adopt a variety of evaluation approaches.

.

O Vocational education management models also vary depending on
educational purposes and methods. A common mechanism should be
developed to compare different models.

O For example, the measurement of learning outcomes using common
indicators requires the assessment of categorization and practicability
(professional training colleges in the same field, businesses and their
related industrial sectors, etc.).

7
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Future Challenges of Improving the Vocational Education Functions of

Specialized Training Colleges @

.

O These challenges suggest that educational quality in Japan cannot be
simply compared among professional training colleges, and between
professional training colleges and universities.

(O Comparisons are even more difficult in simplified categories, such as Japan’s
professional training colleges and overseas higher education institutions.

.

O What are the key elements to developing a common mechanism? Purpose,
field, curriculum, learning outcome, or something else?

O Even under a common mechanism, each school will have to assume the
responsibility of providing education that assures learning outcomes, in
order to be further recognized by society.
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