
Offer a general overview of the Specialized Training College program in the school 
education structure, and consider its framework and what functions it fulfills.

Focus on specialized training colleges’ vocational education, which plays a particularly 
important role in society, and explain the systematic and practical aspects of vocational 
education.

Review the trend of higher education where professional training colleges are included 
in both the government’s new education support program and the scope of mutual 
recognition of higher education qualifications in the Tokyo Convention, which recently 
entered into force. Also explain that, in setting the direction of college reform, attention is 
paid to improving the quality of education through education management and visualization 
of academic results.

With this trend in mind, offer an opinion on the professional training college system’s 
future tasks, such as what approaches should be taken to evaluate the quality of education 
at post-secondary education institutions and provide this information to the public.
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agencies (National College of Nursing, Japan; Polytechnic University; and National Fisheries University), in addition to the above.
(3) indicates compulsory education.
(4) indicates advanced courses.
(5) Upper secondary schools, secondary education schools’ latter period courses, universities, junior colleges, and upper secondary departments of schools for special needs education can have separate courses with a length of one year or more.
(6) A child aged up to two years old can attend a Center for Early Childhood Education and Care, which functions as both school and child welfare institution.
(7) Age and admission requirements for specialized training college general courses and miscellaneous schools are not uniformly defined.
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1. Specialized Training Colleges in Japan’s 
Educational System

Purposes
- Education for developing skills required in work and real life
- Education for cultural enrichment

Specialized fields
Eight fields: Technology, Agriculture, Medical Care, Personal Care and Nutrition, Education and Welfare, 
Business, Fashion and Home Economics, Culture and General Education

Program length
One year, two years, three years, four years…

(Degree) Diploma --- at least two years, 1,700 credit hours, etc.
Advanced diploma --- at least four years, 3,400 credit hours, etc.
*Professional training college courses do not provide degree-granting programs and 
have no authorization to award degrees.

Other viewpoints
Designated schools that provide training to acquire national qualifications vs other schools
Schools associated with specific fields or professions, schools aimed at enhancing specific skills, 
acquiring qualifications, or gaining employment in specific fields.

Features of Specialized Training Colleges
Accreditation
Private specialized training colleges are accredited by prefectural governors based on establishment 
applications.

* Most specialized training colleges are privately run (excluding some medical (nursing) schools).

Types of courses
Upper secondary course            Daytime course Hour system

Post-secondary course Evening or part-time course Credit system

General course Correspondence course
(Only approved for schools with daytime or evening courses.)

Specialized training 
college Upper secondary specialized training school

Professional training college
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January 2011   Report by the Central Council for Education, “Future Career and Vocational Education at Schools”

Professional 
training college

MEXT’s minister

Application

Authorization requirements

Prefectural governor, etc.

Recommendation

Authorization

Vocational education is expected to foster independent workers and aid them in starting social and working life smoothly; it is also required to answer various needs of 
students and to satisfy manpower demands in various professions or fields. In providing higher education, it is essential to understand the importance of these 
requirements.
As a measure to improve vocational training at higher education institutions, a new framework for practical vocational training is required.
While creating a new school category, it is also vital to consider measures to fulfill the new framework’s objectives at existing post-secondary education institutions. 

-- Authorization requirementsnts -

Minimum program length is two years.
Curriculums (study subjects, etc.) are created through a cooperative structure 
with companies.
Practices and training are provided in cooperation with companies.
Courses consist of at least 1,700 classes or 62 credits.
Teachers are given practical training on actual work in cooperation with 
companies organizationally.
School evaluations by relevant parties and information disclosure are managed 
in cooperation with companies.

July 2013   Report by the Collaborators’ Panel for Research on Quality Assurance and Improvement of Specialized Training Colleges

Enhancement of Vocational Education at Professional Training Colleges
Authorization of “Professional Post-secondary Courses” by MEXT’s Minister

Organizational 
cooperation with 
companies, etc.

Visualization of 
education activities

March 2017   Report on “The Future Promotion of Education at Specialized Training Colleges”

Professional post-secondary courses are positioned as part of the undertaking of the framework of professional training colleges for educational advancement and 
reform.

As an experimental measure to achieve the new framework’s objectives in the specialized training college post-secondary courses, Specialized courses that help 
students acquire up-to-date business knowledge in close cooperation with businesses and secure the quality of practical vocational education through organizational 
efforts will be authorized by the minister of MEXT as “Professional Post-secondary Courses.”

August 2013 --- Promulgation and enactment of the provision regarding the authorization of “Professional Post-secondary Courses” for specialized training 
colleges’ post-secondary programs. (MEXT Notification No. 133)

March 31, 2014 --- Professional post-secondary courses were authorized by the minister of MEXT and notified in the ministry’s official gazette. Certified courses 
began in April.

Purposes Develop skills required in work and real life; cultural enrichment (Article 124 of the School Education Act) 

Main requirements Minimum program length of one year, at least 800 classes annually, at least 40 students regularly, etc.

Courses

Upper secondary course (Upper 
secondary specialized training school)
Qualification: lower secondary 
school or higher

Post-secondary course (Professional training college)
Qualification: upper secondary school, specialized 
training school’s upper secondary course (3 years) or 
higher

General course
Qualification: none (no academic 
qualification required)

Purposes, main requirements, and courses

150

653,132* 3,160Total

28,539General course

588,3152,805Post-secondary course

36,278412Upper secondary course

Number of studentsNumber of schoolsCategory

Overlapping courses are omitted in calculating the number of schools.

Status of specialized training colleges

Source: Basic School Statistics for Fiscal 2018 (as of May 1, 2018)

Numbers of Specialized Training Colleges, Students, Authorized Professional Post-secondary Courses

Comparison with other post-secondary institutions

4.6%53.3%22.7%Advancement 
rate

Junior collegeUniversity
Specialized training 

college post-sec.
course

Category

* Advancement rate is the ratio of enrolled students to the total 18-year-old population.
* Advancement rates for university and junior college are for undergraduate courses 

and regular courses, respectively.

No. of courses 
by field

Technology Agriculture Medical 
Care

Personal Care 
and Nutrition

Education and 
Welfare

Business Fashion and 
Home Economics

Culture and 
General Education

Total

Total 650 14 561 288 264 543 114 552 2,986

Specialized training colleges fulfill an important role as educational institutions boasting high employment rates of their graduates by flexibly providing 
practical vocational education that reflects social changes.

Number of authorized professional post-secondary courses

Outline of the Specialized Training College System

* The percentages in the brackets are the ratios to total courses of a program 
length of two years or more (7,511) at all professional training colleges 
(2,805). (Based on the Basic School Statistics for Fiscal 2018)

* The total numbers of schools and courses do not add up, with some schools 
with courses approved in past years making new applications, approval being 
revoked, etc.
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Notes on admission qualifications (
Persons who have been awarded a bachelor’s degree by NIAD-QE.
Persons who have completed studies at a professional training college (program length of 4 years or more) designated by MEXT’s minister
Persons who have completed studies at a professional training college with a program length of two years or more and at least 1,700 class hours 
or 62 credits.
Persons who have completed advanced course studies at an upper secondary school with a program length of two years or more and fulfills other 
criteria designated by MEXT’s minister.
Persons who have enrolled in an upper secondary school for at least two years (or equivalent) and have outstanding ability in a particular field of 
study designated by the university.
Persons who have enrolled in an undergraduate program for at least three years (or equivalent) and have acquired credits designated by the 
graduate school with excellent grades.
Early admission to doctoral courses in medicine, dentistry, certain courses in pharmaceutical sciences, and veterinary medicine is allowed for 
persons who have enrolled in the relevant majors of undergraduate programs for at least four years (or equivalent) and have acquired credits 
designated by the graduate school with excellent grades.

Notes on program lengths ( )
The program length of medicine, dentistry, veterinary medicine, and 
pharmaceutical sciences (clinical) is six years.
The program length of the mercantile shipping major is 5 years and 6 months.
The minimum program length of advanced courses is one year.

Transfer
Transfer to universities (undergraduate program) or PVU is not necessarily to the third-year level.

Partial revision of the handout distributed at the 17th meeting of Shorai-koso-bukai 
on the subdivision of universities, the Central Council for Education, on May 11, 
2018.

University
(Undergraduate program)

(Master’s 
program)

Graduate school

(Doctoral program)

Advanced 
course

Specialized training 
college, post-

secondary course 
(Professional 

training college)

Specialized 
training college, 
upper secondary 

course

Advanced 
course

Total number of 
years of school 

education

PVU

(Age)

Advanced 
course

Professional 
graduate school

Connections in Japan’s School System

2. Educational Management and Mechanism
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Professional  graduate school

High 
school, etc.

Academic-
oriented

Profession-
oriented

Industries, m
em

bers of society

Education for 
developing skills 
required in work 
or real life and 

for cultural 
enrichment

Specialized 
education
(academic-
oriented)oriented)oriented)

Liberal arts 
education

Specialized 
education
(profession-

oriented)

Specialized 
education

(career, real life)( )( )

Liberal arts 
education

Education and research to 
master academic studies

Higher professional 
education

Higher professional 
education

Graduate school 
[master’s, doctoral]

University Junior college

College of 
technology

Specialized
education

General courses General 
subjects

Special 
subjects

Specialized 
training 
collegePVU and PVJC

Specialized education
(professions requiring 

expertise)

Cultural 
education

Professional post-
secondary course

Division of Roles among Education Institutions

Foster professional workers with specialized knowledge and skills valued in various fieldspppp pppp gggg
Feature 3: Development of a high-in-demand workforce

Feature 1: Organizational cooperation with industries
Provide practical vocational training to cope with a changing Provide practical vocational training to cope with a changingp g p g gp g p g g
industrial structure by taking advantage of the system’s flexibilityyyyyy ggggg ggggg yyyyy yyyyy

The minister of MEXT authorizes specialized courses, providing curriculums 
for developing up-to-date business knowledge in close cooperation with 
businesses and making organizational efforts to secure the quality of practical 
vocational training.

Professional post-secondary course program

voocacacacacacacaacaacatitititititit ononononononononalalalalalala tttttttrararararararararainininii ing.

ProfessionalProfessiona
trainingtraining
colleges

LocalLocal
companies,companies
industrialindustria
groups

Academic-
industrial alliance

Curriculum organization committee
Practice, training, teacher training

School evaluation, information 
disclosure

<<Reference>> Authorization status (as of March 5, 2019) : 994 schools (35.4%), 2,986 courses (39.8%) 

The figures in the brackets are the ratios to total courses (7,511) at all professional training colleges with study 
terms of two or more years (2,805) as of the same day. The ratio to all courses (8995) is 33.2%.

Feature 2: Development of local human resources

Percentage of university graduates employed by companies in the same prefecture.
Percentage of professional training college graduates employed by companies in the same prefecture.

<Status of local employment of professional training college and university graduates>
The percentage of professional training college graduates employed locally is higher than 
university graduates.

<<Reference>> Percentages of graduates who have been employed (fiscal 2017)
Universities (undergraduate) 76.1% Professional training colleges 81.1%

Serve as a local platform of human resource development to 

<St t f l l l t f f i l t i i ll d i it d t >

Serve as a local platform of human resource development to p pp p
produce a specialized workforce that supports local industriespppppppp ppppp pppppppppp
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* Data as of March 2017. Survey by the Office for the Promotion of Specialized Training College Education, MEXT, 
based on materials provided by prefectural labor offices.

<Proportion of specialized training 
college students by field>

Technology 15%

Agriculture 1%

Medical Care 
32%

Culture and General 
Education 21%

Fashion and Home 
Economics 3%

Business 11%

Education and Welfare %

Personal Care and 
Nutrition 12%

( )( )
(Persons)

Education Provided by Professional Training Colleges
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<Trends in the number of adult students> 

[Total]

Source: MEXT “Basic School Statistics (Fiscal 2018),” MEXT “Private High School Status Survey (Fiscal 2018).”  

*The figures indicate the 
total number of enrolled 
students in the respective 
years.(Persons)

[Upper secondary course]

[General 
course]

[Post-secondary 
course]

(Incidental 
operation)(Non-degree 

students)
2014 2015 2016 2017





Efforts by each professional training college
<Professional post-secondary courses’ internal 

quality assurance>

<School evaluation guidelines of relevant parties>
(1) Education principles, objectives (2) School 
operation (3) Education activities (4) Study results (5) 
Student support (6) Education environment (7) 
Admission procedures (8) Financial status (9) 
Compliance (10) Contribution to society/community 
(11) International exchange

Self-improvement

Evaluation by relevant
parties

Education activities, school 
operation

Attaining Education Standards (Internal Quality Assurance) and Education Management

Self-evaluation
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Education 
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Contents
Methods
Attainment targets
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methods

Faculty
Facilities and equipment
Collaborating 
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Acquired abilities and skills
Study results

Outcomes
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Learning 
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Objectives

Evaluate and analyze the actual study outcomes and reflect them in the 
planning, structure, and education activities.

Provision / disclosure of 
information

Evaluate whether the school can 
develop the required human 
resources (recruiters’ expectations)  

Choose a “school that provides education to 
realize the desired future course” (pre-
enrollment expectations)
“Study results, attainment of desired course” 
(ex-post evaluation of the result)

Occupations, industries, 
specialists, qualifications, 
special skills…

Companies, etc. Learners

Manpower needs Learners’ needs

* The needs of recruiters and learners do not always match.
* Expectations before enrollment do not necessarily 

correspond to the ex-post evaluations.Reflect the needs

3. Improving the Quality of Education at Higher 
Education Institutions





[Schools] Universities, junior colleges, colleges of technology, professional training colleges
[Support] (1) Establish a system to reduce/exempt tuition

(2) Expand grant-type scholarships
[Students] Students from resident-tax-exempted households and equivalent households

(Applied from fiscal 2020 (including students already enrolled))
[Financial resources] Allocate revenue from the consumption tax increase implemented as a measure to 
counter the declining birthrate. The cost borne by the government will be booked as a Cabinet Office’s 
social security expense and executed by MEXT. 

Tuition reduction/exemption
Each school offers a tuition reduction/exemption up to the ceilings listed below. 
The required costs are covered by public expenditures.

Approximate ceilings on tuition reduction/exemption, etc. (annual) (for 
resident-tax-exempted households)

State run, public Private

Entrance fee Tuition Entrance fee

University ¥280,000 ¥540,000 ¥260,000

Junior college ¥170,000 ¥390,000 ¥250,000

College of 
technology ¥80,000 ¥230,000 ¥130,000

Professional training
college ¥70,000 ¥170,000 ¥160,000

Grant-type scholarship
Offered by the Japan Student Services Organization to individual students.
To help students concentrate on their studies, an amount sufficient to cover 
necessary living expenses is offered.

Approximate figures of the grant-type scholarship (annual) (for resident-tax-
exempted households)

State-run or public university, junior 
college, professional training college

Students living with family: ¥350,000
Students living alone: ¥800,000

State-run or public college of technology Students living with family: ¥210,000 
Students living alone: ¥410,000

Private university, junior college, 
professional training college

Students living with family: ¥460,000
Students living alone: ¥910,000

Private college of technology Students living with family: ¥320,000
Students living alone: ¥520,000

Requirements for students
Student motivation to learn is confirmed based on reports prior to enrollment, rather 

than negative judgments based solely on grades.
After enrollment, stricter standards are applied to their academic performance

Requirements for institutions: University requirements are examined by the national 
or municipal governments.

Institutions that maintain the right balance between academic pursuit and practical 
education.

Institutions run by financially-troubled corporations are excluded.

Cost (estimate)
Government: approx. ¥710 billion 
Municipalities: approx. ¥50 billion

Approx. ¥760 billion

Present schedule
June 2019            Start procedures to accept prior applications
Around Sep 20     Announce the targeted colleges
After April 2020     Launch support for students

Tuition 
reduction/ 
exemption

¥2.7 million
tax-exempted

¥3 million ¥3.8 millionStandard 
annual income

(A roughly estimated standard for a family of four, with parents, targeted student, and 
sibling in lower secondary school. Different annual income standards are applied 
according to the family structure.

Grant-type 
scholarship

Students from households equivalent to tax-exempted 
households
Grant 2/3 or 1/3 of the amount given to students from tax-
exempted households to narrow differences in the level of 
support.

New System to Support Post-secondary Education (Effective date: April 1, 2020 / Approved in the ordinary Diet: May 10, 2019

* Estimated based on the assumption that the rate of students from low-
income households supported by the program who advance to post-
secondary education rises to the average of students from all households 
(about 80%).

[Policy for establishing a concrete system for free preschool and higher education (from the agreement of relevant ministers on December 28, 2018]

* For more details, please see the MEXT website: “New Support System for Higher Education”

Aiming to help college students supported by the program acquire sufficient knowledge, become independent, and play 
an active role in society, requirements are set for institutions that provide high-quality education by maintaining the right 
balance between academic pursuit and practical training.
1. The education program offers a certain number* of classes taught by teachers with work experience in the field.

13 credits for a 4-year university (roughly 10% of the standard number of credits, 124).
* This includes omnibus-style classes by lecturers invited from various companies and classes of disciplines comprised mainly of practical 

studies, such as off-campus internships and training. 

* If the requirement cannot be met due to the nature of the specialized field, the institution must provide an explanation to the public.

2. The company operating the institution has at least two external directors.
3. Student performance is managed strictly and appropriately by drawing up a syllabus, creating objective evaluation 

standards, such as GPA, and setting a policy on graduation certification, and these data are disclosed to the public.
4. Data relating to education activities, such as legally required financial statements (balance sheet, profit and loss 

statement, etc.), enrollment rate per capacity, and the status of student advancement or employment, are disclosed to 
the public.

Management requirements must be established in a way that avoids the virtual rescue of institutions when they fail to 
secure the quality of education, when enrollment levels fall significantly below their capacity, when they experience 
management problems, etc.

Institutions that correspond to all the following are excluded from the program. 

Requirements for Colleges, etc. (Institutional Requirements)

The current account balance on the profit and loss statement has been negative for the past three years. 
(Corporate account statement)

[Assets under management] minus [external debt] was negative in the previous fiscal year’s balance sheet. 
(Corporate account statement)

Enrollment has been below 80% of the capacity for the past three years. (Status of the institution)

Transitional measure for professional training colleges – up to fiscal 2020: less than 60%, fiscal 2021: less 
than 70%, fiscal 2022 and after: less than 80%





Grand Design for Higher Education toward 2040 (report) [Excerpt]
November 26, 2018

Central Council for Education

“Shifting to Learner-oriented Education”

Visualize the learning outcomes of individual learners, i.e., “What 

they have learned and acquired.”

Quality Assurance and Information Disclosure 

– Restructuring of quality assurance for “learning outcomes”

<Specific measures>

Developing an education management system

Visualizing learning outcomes and promoting information 

disclosure

Importance of creating curriculums and teaching plans in cooperation with 
companies, etc.

Up-to-date company training to cope with technological advances or 
undertake new product development, management of external instructors who 
can provide such training, etc.

Examples of the Features of Professional Training Colleges

In-company training is only one example. Professional training colleges cover various fields and offer a 
wide range of curriculums.

Importance of helping learner achieve study results and satisfying manpower 
needs through education directly linked to professions.

What occupations did the acquired qualifications and abilities lead the 
students to? What skills do they take advantage of?

As a measure to enhance the quality of education, it is vital that all higher 
education institutions disclose information regarding their educational 
improvement and reform, study outcomes, and education quality.
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In 1983, the precursor of the Tokyo Convention was adopted in Bangkok, 
Thailand, under the auspices of UNESCO.
In November 2011, the Tokyo Convention was adopted at an international 
conference held in Tokyo under the auspices of UNESCO.

Background

Main contents
Each Party shall ensure that the procedures and criteria used in the assessment 
and recognition of qualifications are … fair and non-discriminatory. (Article III)
Each Party shall recognize or assess the qualifications issued by other Parties
on the following items 1-3 (including qualifications obtained online, etc.), unless 
a substantial difference can be shown among the general requirements. 

1. Requirements for admission to higher education programs (admission 
qualifications) (Article IV)

2. Partial studies (credits, etc.) (Article V)

3. Qualifications in higher education (degrees, etc.) (Article VI)

Each Party shall provide information through a national information center. (Article 
VIII)

Mechanism of mutual 
recognition of qualifications

Country 
A

National information 
center

Country 
B

National information 
center

National information center

Information 
sharing, 
quality 

assurance

Access to programs (admission 
qualifications)
Recognition of partial studies 
(credits, etc.)
Recognition of qualifications 
(degrees, etc.)

Mutually recognize (or assess) unless there is a 
substantial difference

Possible benefits of the 
recognition of qualifications
Opportunities to further advance 

to higher education
Use of academic degrees
Employment opportunities

Facilitate the international mobility of students and academics and improve 
the quality of higher education in the Asia-Pacific region by enabling the 
mutual recognition of qualifications in higher education among the Parties. 

Objective

Concluded: December 6, 2017
Entered into force: February 1, 2018

Asia-Pacific Regional Convention on the Recognition of Qualifications 
in Higher Education 2011 (The Tokyo Convention)

[Reference] Texts in Japanese (translation) http://www.mext.go.jp/a_menu/koutou/shitu/1399120.htm MEXT website
Original texts http://portal.unesco.org/en/ev.php-URL_ID=48975&URL_DO=DO_TOPIC&URL_SECTION=201.html UNESCO website
Guideline on the recognition of higher education qualifications : http://www.mext.go.jp/a_menu/koutou/shitu/1404607.htm MEXT website

https://www.nicjp.niad.ac.jp/en/

National Information 
Center for Academic 
Recognition Japan

Established on
Sept. 1, 

2019

Japan’s official National Information Center (NIC)
provides information on education to facilitate the 
recognition of higher education qualifications, in 
accordance with UNESCO’s Asia-Pacific Regional 
Convention on the Recognition of Qualifications in 
Higher Education (the Tokyo Convention). The 
Center is established within the National Institution for 
Academic Degrees and Quality Enhancement of 
Higher Education (NIAD-QE).

National Information Center 
for Academic Recognition Japan

Japan’s official National Information Center (NIC)

What is the Tokyo 
Convention?
The Tokyo Convention aims to facilitate the international 
mobility of students and academics in higher education in the 
Asia-Pacific region by setting a framework of collaboration 
among the State Parties on mutual and fair recognition of 
qualifications in higher education. The Parties should establish 
and maintain a national information center (NICs) to provide 
information about each country’s higher education. Japan 
acceded to the Convention in December 2017, and the 
Convention entered into force in February 2018. Eight State 
Parties have joined as of August 1, 2019: Australia, China, 
New Zealand, Japan, Republic of Korea, the Holy See, 
Mongolia, and Turkey (in chronological order).





The Specialized Training College program is Japan’s original system. 
It provides education with greater diversity than a degree program and 
covers multiple fields within a more flexible framework.
For this reason, professional training colleges can be evaluated from 
various perspectives.

Future Tasks to Enhance Vocational Education at Professional Training Colleges

In considering a management model for vocational education, the 
variety of objectives and methods makes a common mechanism 
necessary for comparing different types of colleges or courses. 

For example, when learning results are measured by common criteria, 
it is important to examine the level of categorization or whether the data 
is feasible (e.g., comparing professional training colleges specializing in 
the same field, collaborating with businesses in the same industry, etc.).

This issue highlights the difficulty of simply comparing the 
“quality of education” among Japanese professional training 
colleges, or between professional training colleges and universities 
in Japan.
It is even more difficult to compare “Japanese professional training 
colleges” and “overseas higher education institutions.”

Future Tasks to Enhance Vocational Education at Professional Training Colleges (continued)

Even if a common mechanism can be established, it is up to each 
institution to provide education that leads to study outcomes in a 
responsible manner, as a precondition for the system to earn 
social recognition.

On what basis should a common mechanism be established? Is it 
objectives, fields, education programs, study outcomes, or something 
else?


