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“Quality Assurance and Quality Enhancement for Vocational and Professional Education

under the Hong Kong Qualifications Framework”

Dr Christina Ng

Head, Vocational & Professional Accreditation
Hong Kong Council for Accreditation of Academic & Vocational Qualifications

Abstract

The Hong Kong Qualifications Framework (HKQF)
was launched in 2008. The 7-level QF is designed to
be applicable to all sectors to facilitate the interface
between academic, vocational and continuing
education sectors. Twenty-two Industry Training
Advisory Committees, representing over 50% of the
HK work force, were set up under HKQF to define the
competency standards in the industries which guide
the training provisions and provide references for
recruitment and career development.

There are different types of VPET operators in Hong
Kong, ranging from education institutions, to
commercial as well as public organisations. They offer
pre-service, in-service, and in-house training
programmes. There are over 3600 VPET programmes
listed in the Qualifications Register under HKQF.

HKQF is underpinned by a robust quality assurance
mechanism to ensure the quality of learning
programmes recognised under HKQF. HKCAAVQ is

the Accreditation Authority to develop and implement
the quality assurance measures. HKCAAVQ has the
Four-Stage QA Process which encompasses
accreditation standards for operators with difference
levels of experience and maturity. The accreditation
standards at the same time provide guidance for
operators to develop their internal quality assurance
mechanisms for meeting the accreditation
requirements. There is a facilitation process for new
operators to help them prepare for accreditation. For
operators with good accreditation track records,
differentiated accreditation approach will apply to give
them recognition of their performance. The Four-
Stage QA Process also provides formal recognition to
mature operators by granting them accreditation
status at institutional level for operating learning
programmes in specific areas (Programme Area
Accreditation). The accreditation standards for PAA
again provide guidance for operators to enhance their
internal quality assurance mechanisms.
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Two Questions

1. What is the role of HKQF in the development
of VPET in Hong Kong?

2. How does quality assurance lead to quality
enhancement?
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Hong Kong Qualifications Framework

Rais Choice of Award Titles for Different Levels
1 Doctor
Postgraduate d |
Master inioma
Postgraduate
Certificate
Professional Advanced
s Hathelor Diploma Diploma
Professional Advanced
Certificate Certificate Diploma
Higher
4 . Diploma
Associate Higher Certificate
Certificate
2 | Generic Level Descriptors for 7 levels |
1 L L Foundation
| i 7 i Ceriificate
I | 1 QF Credit = 10 Notional Learning Hours

e

QF Levels

The 7-level QF is designed to be applicable to all sectors to
facilitate the interface between academic, vocational and
continuing education sectors

The features of each level are described by Generic Level
Descriptors in four domains:

(1) Knowledge and Intellectual Skills,

(2) Processes

(3) Application, Autonomy and Accountability
(4) Communication, IT and Numeracy
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QF level reflects the depth and
complexity of learning content, and
the level of challenge to learners
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QF implementation in industries
Industry Training Advisory Committees
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VPET Operators in Hong Kong

About 170 accredited -
operators in different sectors V1C ertf! |

** Public Organisations

% Educational/training

institutions .
7 . . qplm!!ﬁ
** Professional bodies AowSIAY
** Non-government . !
organisations IoepLaND

e Commercial
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VPET Programmes

» Pre-service training

> In-service training

» In-house training .
N
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VPET Programmes in
Qualifications Register

QF Level No. of Programmes

Level 1 1138
Level 2 1093
Level 3 541
Level 4 813
Level 5 18
Level 6 4
Level 7 -
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Benefits of HKQF

* Mutual * Strengthening * Facilitating mutual
understanding of comparability of the recognition of
different competence level qualifications &
qualifications mobility of

employees
Local Context o
Common platform for recognition of
competence across sectors:

« Training Providers: recognition of quality; access to
Govt funding support

* Learners: flexible and diversified study pathway
with multiple entry and exit points; access to Govt
funding support; meeting licensing requirements

* Industry: flexibility in skills enhancement and

mobility of employees

Quality assurance mechanism

e HKQF is underpinned by a
robust quality assurance
mechanism, which aims to:

» Assure the quality of learning
programmes for QF recognition

» Provide learners with confidence
on the quality of learning

HKCAAVQ is the

Accreditation Authority
empowered by law for non
self-accrediting providers
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History of HKCAAVQ

Hong Kong Council For Academic Accreditation (HKCAA)

Hong Kong Council for Accreditation of Academic & Vocational
Qualifications (HKCAAVQ) )7

Accreditation Authority < /%j

ags . th ..
Hong Kong Qualifications Framework e R
N 83 Framework

Our Statutory Roles

Accreditation of Academic and Vocational
Qualifications Ordinance

* To develop and implement the standards and
mechanism for academic or vocational qualifications
accreditation

* To conduct accreditation tests

* To promote, enhance and maintain quality of
education and training in Hong Kong
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HKCAAVQ
I

HKCAAVQ Four-Stage QA Process

Stage 1

Stage 3 Stage 4

Initial
Evaluation

Learning Learning Programme Periodic
Programme Programme Area Institutional
Accreditation Regaccreditation Accreditation Review

(LPA) (re-LPA) (PAA) (PIR)

(IE)

IE: Institution

Financial &
Resources
Management

Organisational

Management

Organisational Quality
Staffing Assurance

?ll”

Learning Programme Accreditation / Re-accreditation

Programme Programme Learner Teaching,
Objectives & ‘ Structure & Admission & Learning &
Learning Content Selection " Assessment
Outcomes
= N
Programme
Leadership &

Staffing

Accreditation Standard

Domain: IE-3 Organisational Staffing

Accreditation Standard

The Operator must be able to engage staff who are competent to manage its operations, to
lead programme planning and development, and to support the delivery of learning
programme(s) up to the claimed HKQF level(s).

Minimum requirements:

IE-3.1 The Operator has a clear staffing structure with well-defined functions,
responsibilities, and appointment criteria for different positions in the structure.

IE-3.2 The Operator has a realistic staffing plan that facilitates effective programme
development, management and delivery.

IE-3.3 The Operator has set up formal and transparent human resources policies and
procedures for recruitment, induction, performance review and staff development,
which align with its educational/training objectives.

IE-3.4 The Operator maintains an adequate number of full-time staff to ensure the stability
of programme management, development and delivery.
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Evidence Guide e as
Headcount and Appointment Criteria Acc red Itatlo n 0 Utcom es

Please provide the staffing information and the appointment criteria for staff at
different positions/ job titles/ ranks.

Human Resources Policies
Please explain the human resources policies and procedures for recruitment,

e Accreditation Outcomes
deployment, staff conduct and discipline (e.g. handling conflict of interest), induction - Approval
performance review and staff development (e.g. formulation of individual

development plan, requirements on continuous professional development hours) for
the education and training services.

- Approval with conditions

Please provide further information regarding the staff development scheme/ support

e proy i reg - Non-approval
(e.g. financial support, in-house training and study leave).
Relevant appendices: H H H H
o Guidelines/ Staff Handbook showing relevant human resources Appendix: ° Acc re d Itat I O n Dete rm I n at I O n s
policies and procedures
o_Others: Appendix: - Awa rd tltle
Additional app e for O, ffering online i g
i 7 0 - QF Level
o Job descriptions for key staff members (including management, Appendix: ___
teaching and support staff) involved in the design, development - QF Cl‘ed |t
and delivery of the online components of the programmes
e List of training and development activities for equipping staff ~ Appendix: . e .
with competences related to the provision of online learning - Va I | d Ity pe rlod
programmes
e _Others:

Appendix:

KD — KOG e ——

Approval (with Conditions / _
Recommendations) Gate Opening

e Capacity Building
Workshops
—For Operators

—For Specialists
* Facilitation

—>Pre-accreditation
consultation

—Preview submission
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Facilitation

* Preview Approach - to enhance Operators’ awareness
of the accreditation requirements and facilitate their
preparation for the accreditation exercise.

— Operators applying for IE and LPA for the first time;

- Operators applying for Learning Programme Accreditation
in a new area, or at higher QF level.

* Initial observations & feedback on the completeness
and relevance of the draft documents.

* No judgment is made on whether the Operators can
meet the accreditation standards.
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Facilitation

Learning Programme
Accreditation

Before 2015
2.5%

- Initial Evaluation

Outcome Before 2015

Non-approval  4.5%

Approval - 57%
with condition

64%

Approval — 38.5%
without
condition

No. of new programmes accredited No. of facilitation
(Jan — Aug 2019)
72 21 —
A e ———

33.5%

HKCAAVQ Four-Stage QA Process
@ﬁz@ ---------------- > mature

Stage 1 Stage 3 Stage 4

Learning Learning
Programme Programme
Accreditation e

Initial
Evaluation

Programme Periodic
Area Institutional
Accreditation Review

accreditation
(LPA) PA) (PAA) (PIR)

(re-LPA)

(IE)

* 7 years of operation after successful accreditation
OR
* 5 years of operation after successful accreditation with no condition on QA aspects

A

PAA

To ascertain whether an Operator is competent to quality
assure its learning programme(s) within a programme area up
to a certain HKQF level, as demonstrated from the track record
of its operation of accredited learning programmes in a
particular discipline or industry area, and its capacity to
enhance its organisational effectiveness to achieve the
educational/training objectives.

PIR

To ascertain whether an Operator continues to be effective in
achieving its vision and mission by systematically enhancing
the quality of its operation by formulating and implementing
actions based on evidence.

No. of VPET Operators with PAA “

A
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HKCAAVQ Four-Stage QA Process

Stage 1

Learning
Programme

Initial Programme Periodic

Evaluation

Learning

Programme Re- Area Institutional
Accreditation accreditation Accreditation Review
(LPA) (re-LPA) (PIR)

(IE)

v/ Management of risk and recognition of track
record of operators

A O ———

Differentiation in Accreditation

* To allow differentiation in accreditation
approaches proportionate to the performance and
track record of Operators (as a reflection of risk
perceived).

* Recognition of the strength of their internal
quality assurance arrangements.

 Utilise the performance profile (outcomes) of
individual Operators captured in HKCAAVQ's
Quality Management System (QMS).

HGAQ

Definition of Track Record
| TrackRecord | Indicators |

LB BT A o Years of accreditation experience

* Nature of accreditation experience

¢ Number and types of programmes successfully accredited
¢ Quality of accreditation submission

Accreditation * Pre-conditions and/or requirements stipulated at institutional
outcomes and/or programme level in past exercises
* Validity periods granted in past exercises

External recognition * Third-party endorsement from an overseas accreditation
authority and/or professional body

Operator’s ¢ Performance in other assessment services conducted by
performance in other HKCAAVQ
exercises

Compliance to rules e Compliance to all related rules and regulations under
and regulations accreditation and assessment

Types of Differentiated Accreditation

Variation in

Customisation validity period

Track
Record

No
( Paper-based \ differentiation

HGAQ
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Implementation (Jan-Aug 2019)

No. of programmes No. of differentiation applied
accredited

33

Looking Forward

* HKCAAVQ commits to innovation and continuous quality
enhancement to both operators and for its own improvement

* HKCAAVQ is actively exploring new services in the VPET area
of:

> Work-based learning
» Online learning
» Micro-credentials

» Mutual recognition / joint review with professional bodies

Thank You

Address: 10 Siu Sai Wan Road, Chai Wan, Hong Kong

Tel: 3658 0000
Fax: 2869 4828
Email: info@hkcaavq.edu.hk

Website:  www.hkcaavqg.edu.hk
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All Rights Reserved.
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