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Abstract

In this paper we highlight the Vietnamese government’s full awareness of and commitment to
quality assurance (QA) in higher education in Vietnam, which has led to great efforts for setting up
the QA machanisms with a strong emphasis placed on a standard-based accreditation system.

We then outline institutional and program accreditation.

The research presented in this paper is a qualitative case study based on policy document analysis,
which examines a corpus of policy texts, statements and commentary. The findings reveal that,
besides the achievements, higher education QA in Vietnam has resulted in some sginificant
concerns, such as the matter of independence of the accrediting bodies, the national framework
for QA practice, and the accreditation standards set.
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Quality Assurance for HE in VN

o QA is a planned and systematic
review process of an
institution/program to determine
whether or not acceptable
standards of education, scholarship,
and infrastructure are being met,
maintained and enhanced.

o QA is “a natural value added which
need to be constantly nurtured and
developed” (Prof. Nantana Gajaseni
(Executive Director, AUN).

There are models/approaches to QA

in HE and Professional/Technical

Education. The three popular

models are Quality Accreditation,

gug_léty Assessment and Quality
udits.

o

The National Quality Assurance i

Framework for VN

o VN Education Quality Management Agency (VQA) (formerly
The General Department of Education Testing and
Accreditation (GDETA) (established in 2003), a unit of
Ministry of Education and Training (MoET), is the competent
authority in VN for the licensing, accreditation and quality
assurance of providers and academic programs. QA aims to
safeguard the quality of vocational/professional and higher
education within an internal and external framework of
accountability on a national level.

o VQA provides guidance to educational institutions that
embark on the processes of Internal and External Quality
Assurance in order to enhance the learning outcomes
provided through their educational programs.
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o Internal Quality Assurance, IQA

Each HE institution in VN issues policies and
mechanisms to ensure that the
institution/program to meets the objectives aa
well as stated standards of excellence applied
for HE institutions in general or specific
disciplines in particular.

o External Quality Assurance, EQA)

Activities of all external bodies (perhaps, an
accrediting agency) assessing the performance
of an institution/program to ensure that the
internal quality management system of the
educational institution

o is compliant with stated standards and
regulations;

o fit for purpose according to courses and
service users; and

o implemented with effectiveness,
comprehensiveness and sustainability.

Quality Accreditation (Institutional and Program level):

focuses on the national standards external to the HE
institution and an assessment of the institution in terms
of those standards

Quality Assessment (Institutional and Program level):

A diagnostic review and evaluation of teaching, learning,
and outcomes based on a detailed examination of curricula,
structure, and effectiveness of the institution or program to
determine if the institution or program meets generally

accepted standards of excellence.
Quality Audit:

focus on an HE institution’s own standards and goals and its success in
meeting them

— Quality Accreditation has been adopted as a model
of/approach to QA

Accreditation refers to a process of self-study and external quality review
designed to determine whether or not an HE institution has met or exceeded
national published standards for accreditation and is achieving its stated
mission, goals and mission.
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o From legal {)erspective, A (Institutional and Program
level) is well documented in Education Law (ED)
2005) and Higher Education Law (HED) (2012) and
ill on Amen mE, Supplementing a number of articles
of the ED and HE Law (to be passed in mid-2018) as
well as other legal documents on accreditation: e. %;,
decrees by VN government and circulars by MoET.

° V%A 1s responsible for policy making and instructing
HE institutions to implement accreditation activities.

o HE accreditation in VN categorised into 3 levels:
macro/national level (VQA and MoET), meso level
(accreditation agencies) and micro level (HE
institutions)

o From state management, MoET implements institutional
accreditation (lc;n national level), encourages HE
institutions to have their programs to be accredited by
international accrediting agencies. MoET supports the
connection with international accreditation bodies.

o Institutional Level: a process of V
review and assessment of quality of
an HE institution as a whole that
or not to accredit the institution
(The national published standards for
accreditation is adopted — Guideline #
1237/KTKDCLGD-KDDH) INSTITUTIONAL QUALD
o Program Level: a process of self-
used to scrutinize academic
programs for quality assurance and
quality improvement
(The national published standards for
accreditation i1s adopted - Circular

results in a decision about whether

study and external quality review
04/ 2016{1T—BGDDT dated
14/3/2016)
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o Quality Accreditation Process: self-evaluation - registration for
external assessment - external assessment by accrediting agencies -
Decision released (a decision resulting from the external review to
accredit or deny accreditation, or some intermediate status such as
candidacy for accreditation or probation)

o VN National Accreditation: VN MoET established 4 external
professional accrediting bodies/agencies, known as CEA; namely,
o VNU-CEA (4/11/2014)
o VNU-HCM CEA (4/11/2014)
o CEA-AVU&C (7/1/2016)
o CEA-UD (2/2/2016)

o International Accreditation:

o HCERES [Haut Conseil de I'Evaluation de la Recherche et de
I’Enseignement Supérieur]

o AUN-QA (ASEAN),
o ABET (USA), AACSB
o CTI (France)

Institutional Accreditation

o Assess the performance of a tertiary institution as a whole with a focus on its
mission, stated purpose, strategies, governance, leadership, relevance as well
as its resources

o After a three-year trial (started in 2005 with the participation of 20 HEIs) and
with the feedback and discussions from workshops and conferences, the
10/53 set of standards was revised to the 10/61 set (10 standards and 61
criteria) in Nov. 2007 and these have since undergone minor revision
involving several of the criteria in 2012. The name of ten standards was kept
the same; meanwhile, a couple of criteria were reviewed and eight criteria
were added (MoET, 2007). Currently, all Viet Nam’s universities are using
the 10/61 set for their accreditation exercise.

o From 2018 onwards: The 25/111 Accreditation Set includes 25 standards, 111
criteria is to be emoployed with a 7-point rating scale for its quality
assessment (Circular No 12/2017/TT-BGDDT dated 19/5/2017).

10
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The current 10/61 set of accreditation standards

The ten standards and number of criteria are summarised below:

o (1) Standard 1: Missions and objectives of the university (two criteria).

o (2) Standard 2: Organisation and management (seven criteria).

o (3) Standard 3: Training programmes (Six criteria).

o (4) Standard 4: Training activities (seven criteria).

o (5) Standard 5: Managerial staff, lecturers and staff (eight criteria).

o (6) Standard 6: Learners (nine criteria).

o (7) Standard 7: Scientific research and technology development (seven criteria).
o (8) Standard 8: International cooperation (three criteria).

o (9) Standard 9: Library, learning equipment and other facilities (nine criteria).
o (10) Standard 10: Finance and financial management (three criteria)

(MOET, 2007).

(Guideline No 1237/KTKDCLGD-KDBH 3/8/2016); applied till 12/2017),
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Institutional Accreditation Stats in Brief

o Over 90% HEIs completed their self-assessment

o 71/235 HEIs received external assessment
(accouting over 32%); 46 of which accredited

o 4 institutions: Hanoi Uni. of Science and Technology
(UST), UST (VNU-TP HCM), UST Danang and
University of Civil Engineering) accredited by HCERES
[Haut Conseil de I’Evaluation de la Recherche et de
I’Enseignement Supérieur]: assessing 6 domains, 17
standards, 29 criteria

o 2 HEls granted accreditation by AUN

=

(MOET statistics released in academic year 2016-2017, VN has 235 tertiary institutions
(65 private) (with over 1,7 mil students) and 428 vocational colleges (85 private)
(http://dantri.com.vn/giao-duc-khuyen-hoc/vi-sao-phai-dau-tu-12-nghin-ty-dong-dao-
ta0-9000-tien-si-20171110073900278.htm);
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Program Accreditation

o 1 set of standards is implemented for all higher

education programmes (with 11 standards and 50
criteria) (Circular 04/2016/TT-BGDDT dated
14/3/2016)
o The other 4 sets of standards are for specific
programmes, including:
o primary school teacher training programmes
(with 7 standards and 37 criteria),
o high school teacher training programmes (with
7 standards and 40 criteria),
o vocational teacher training programmes (with
7 standards and 40 criteria) and

o nursing programmes (with 8 standards and 42
criteria).

o Similar to institution accreditation, a program
only receives the accreditation certificate if it
satisfies at least 80 per cent of all criteria.

Program Accreditation Stats in Brief

095 programs accredited (88 by

international accrediting bodies: e.g.,
ABET, CTI, AUN-QA, HCERES) and
7/ academic programs by Vietnamese

accrediting agencies.

oNone of programs in Japanese
Language Studies have been
accredited.

14
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* HE institutions’ awareness of the importance of
the development and utilization of effective
mechanisms for QA and improvement has been
raised.

* Leaders, managers, lecturers, administrators,
managerial staff, technicians and students have
become familiar with and now focused increased
attention on QA and accreditation as critical
factors to ensuring quality improvement and
relevance; seen QA as a critical solution/strategy
to institutional growth and development.

15
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* The legal frameworks for Vietham’s higher
education accreditation are sufficient:
laws, decrees, MoET circulars, regulations,
guidelines, and other legal documents;

* Available human resources for HE quality
assurance: 700 personnel completed
training courses on higher education
accreditation; 240 of whom granted
accreditor’s certificates.

16
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Achievement (3)

* Each institution has QA Council in place
(institutional and faculty level) to
implement strategic tasks and detailed
plans in quality assurance pre- and post-
assessment in order to achieve quality
culture;

* AQ units have been established in almost
all institutions to specialize in assessment
and QA exercises towards continuous
quality improvement in crucial areas of
teaching learning, research and service
provision.
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Challenge (1)

* Fullindependence for the national quality
assurance organization and accrediting agencies is
challenged:

* Accreditation standards and criteria;
assessment methods, procedures prescribed by
MoET. Circular 12/2017/TT-BGDDT released in
May, 2017 is another piece of evidence
showing that MoET controls almost every
activity of the national quality assurance
organization and accrediting agencies .

* The issuance of accreditors’ lisence by MoET.

* The national quality assurance organization and
accrediting agencies and their director are
designated by the Minister of MoET.

ACCREDITATION PROGRAM

* There is a shortage of staff working in HE
accreditation system in Vietnam.

18
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Challenge (2)

Challenge (3)

20
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Challenge (4)

* Many legal documents on
Program Accreditation (PA) APWA T —
issued by MoET (e.g., 2008, 2013 -3
and 2016),

However, PA seems to have been

generally left “undone” because
many institutions have been still

busy with .institutional ACCREDITATION
accreditation.

Challenge (5) r

* Since the inception of accreditation, a system of
|

legal documents on HE accreditation have . e

been issued seemingly consecutively > —
- 2007 (65/2007/QB-BGDDT) {{4 ( ( ( 3 \ = -fﬂ__ﬂ__,_—
+ 2008 (29/2008/Qb-BGDDT), '
* 2012 (37/12/TT-BGDDT; 60&61& m( '

62/2012/TT-BGDDT),

- 2013 (18/2013/ TT-BGDDT; 38/2013/ TT- \I' { / :
BGDDT), (

2016 (04/2016/TT-BGDDT),
+ 2017 (12/2017/TT-BGDDT).

* Accordingly, the requirements on standards
and criteria, procedures, cycles for
institutional / program accreditation are
revised, amended, added — “un-stability” of
the accreditation system — (re)training of staff
working in the field of assessment and
accreditation




FRRd (4)

cHBIFEEICELY., TRTSLTH
LT4T7—avICEd5EEXE

SZHNTINTLVS (20084,
20134, 20164 E),

LHL. ZLOEFEHEMUELIS
HEIDBERRE[CEHON TS =
O, 7I:I771.\0)n..,\n1_t§¥1ﬂﬁ(d:l3:(§f
[FONT IDIREIZH D,

ion Program

ACCREDITATION

aRRA (5)

s TOLTAT—avDERBLE. 8EHET7IL
TAT—2avICBTHEENENIEEED L
Sl INTE -,
« 20074E (65/2007/QD-BGDDT),
« 20084 (29/2008/QD-BGDDT),
« 20124 (37/12/TT-BGDPT;
60&61 & 62/2012/ TT-BGDPT),
- 20134 (18/2013/ TT-BGDDT; 38/2013/
TT-BGDDT),
« 20164 (04/2016/TT-BGDDT),
« 20174 (12/2017/TT-BGDDT).
s CNIZHEW. BEME. TRISLDOTILTA
T—IavITBGEE R, FRE.YM40
IWEHEDEHMNNET IBIE. BMESND - T4
LTa4T7—2a P AT LIRSS ER - 52
AE-EEMICEE T HBE D (F) #HHE




=EH

MEFABEENOSFHEET. ETOHE
LRILDETOREREICTILT4T—
DAVKERBHITON TS,

RN FLIZBITBTILT4T—3a> DT

AR EENE LR, BHEHBEICLSE

CEMl. SN ER (BB =) BB D ET & R EE

BEk. SRS I kA5 =& M. ST
RORZBELEERED,

FRALEHME X TR REESN TS,
VAQ(BHIiEE) A e FHE R L1
WBEEER -T2 L. TILT A
T—a - Tad S LDOEEEG LS,
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End Notes

* Accreditation is compulsory for all
educational institutions and at all levels of
education and training (from pre-school
to higher education).

* The accreditation procedure of Viet Nam
is similar to that of other countries,
including: self-assessment by educational
institutions; registration for external
assessment; external assessment by
accrediting agencies; and recognition of
accreditation outcomes.

* Management of accreditation activities is
centralised. VQA (MoET) supervises,
monitors and instructs higher education
institutions and accrediting agencies to
conduct accreditation programs.
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